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 October 16, 2020 
 
 
Sarah L. Stewart, Commissioner 
Department of Natural and Cultural Resources 
172 Pembroke Road 
Concord, New Hampshire 03301 
 
Dear Commissioner Stewart, 
 

The Fiscal Committee, pursuant to the provisions of RSA 216-A:3-g, on October 16, 2020, 
amended and approved the request of the Department of Natural and Cultural Resources, 
Division of Parks and Recreation, of; 1) the fee package for the primary winter 2020/21 and 
summer 2021 products at Cannon Mountain Aerial Tramway and Ski Area (FNSP/Cannon), in 
addition to Discovery Pass and Flume Gorge entry for summer 2021, and 2) the 2020/21 Cannon 
Mountain Winter Special Use Policy to reflect the Department’s current practice which 
maintains both the New Hampshire senior resident mid-week season pass and the child New 
Hampshire resident season pass at $0 with a $39 processing fee, as specified in your letter 
dated September 24, 2020. 

 
 
 Sincerely, 
 
 /s/ Michael W. Kane 
 
 Michael W. Kane 
 Legislative Budget Assistant 
 
MWK/pe 
Attachment 
 
Cc:  Philip A. Bryce, Director 
        Division of Parks and Recreation 
 
 
 

TDD Access: Relay NH 1-800-735-2964 
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10/16/2020

Current  
Price 

2019/20 
Season 

Proposed 
Price 

2020/21 
Season 

Proposed 
Price Change

3-Year Ave 
Ticket Sales 

Volume

Est revenue 
Increase @ 
New price

Est Revenue 
Increase @ 

New price w/ 
25% attenance 

reduction 

Cannon ticket 
Price vs NH 

Average

Cannon Winter Products Attitash   B-Woods Loon    Sunapee   Waterville Avg

Lift Ticket (unrestricted)
Adult 1-Day $82 $89 $7 12,534 $87,738 $65,804 $89 $104 $98 $95 $93 $96 ($7)
Teen/College 1-Day $69 $76 $7 4,112 $28,784 $21,588 $67 $74 $88 $75 $83 $77 ($1)
Military 1-Day $58 $58 $0 541 $0 $0 N/A N/A N/A N/A N/A N/A N/A
Jr/Sr 1-Day $60 $66 $6 1,973 $11,838 $8,879 $67 $98 $83 $65 $73 $77 ($11)
Tuckerbrook/Eagle Area Ticket $52 $54 $2 1,250 $2,500 $1,875 N/A N/A N/A N/A N/A N/A N/A
Tuckerbrook Only $39 $43 $4 1,250 $5,000 $3,750 N/A N/A N/A N/A N/A N/A N/A
NH Senior 65+ Midweek $0 $0 $0 2,860 $0 $0 N/A N/A N/A N/A N/A N/A N/A

Sub-Total - Lift Ticket Revenue $135,860 $101,895
Season Pass (unrestricted)

Child Under 6 (processing fee only) $39 $39 $0 0 $0 $0 N/A N/A N/A N/A N/A N/A N/A
NH Sr 65+ Mdwk (processing fee only) $39 $39 $0 0 $0 $0 N/A N/A N/A N/A N/A N/A N/A
Adult Non-NH Res $829 $879 $50 524 $26,200 $26,200 $999 $1,149 $1,049 $999 $998 $1,039 ($160)
Adult NH Res (prior to Dec 15) $621 $659 $38 846 $32,148 $32,148 N/A N/A N/A N/A N/A N/A N/A
Adult Military Non-NH Res $399 $399 $0 42 $0 $0 $189 $499 $1,049 $189 $479 $481 ($82)
Adult Military NH Res (prior to Dec 15) $299 $299 $0 104 $0 $0 N/A N/A N/A N/A N/A N/A N/A
Teen/Sr Non-Res $529 $579 $50 30 $1,500 $1,500 $999 $499 $869 $999 $599 $793 ($214)
Teen/Sr NH Res (prior to Dec 15) $397 $434 $37 256 $9,472 $9,472 N/A N/A N/A N/A N/A N/A N/A
Senior Military Non-NH Res $235 $235 $0 28 $0 $0 $189 $499 $869 $189 $479 $445 ($210)
Senior Military NH Res (prior to Dec 15) $176 $176 $0 33 $0 $0 N/A N/A N/A N/A N/A N/A N/A
Junior Non-NH Res $459 $509 $50 240 $12,000 $12,000 $509 $499 $449 $509 $527 $499 $10
Junior NH Res (prior to Dec 15) $344 $381 $37 236 $8,732 $8,732 N/A N/A N/A N/A N/A N/A N/A
Young Adult Non-NH Res $569 $619 $50 130 $6,500 $6,500 $999 $499 $589 $999 $723 $762 ($143)
Young Adult NH Res (prior to Dec 15) $426 $464 $38 140 $5,320 $5,320 N/A N/A N/A N/A N/A N/A N/A

Sub-Total - Season Pass $101,872 $101,872
Other Marquee Items

Adult Single Day Rental Package $45 $48 $3 2,242 $6,726 $5,045 $49 $49 $49 $45 $49 $48 $0
Junior Group Snowsports Clinic $35 $49 $14 747 $10,458 $7,844 $40 $55 $99 $70 $49 $63 ($14)
Adult Tramway Round Trip $20 $25 $5 2,389 $11,945 $8,959 N/A $21 $19 N/A N/A $20 $5
Junior Tramway Round Trip $17 $20 $3 276 $828 $621 N/A $21 $17 N/A N/A $19 $1

Sub-Total - Other Marquee Items $29,957 $22,468

 Total Estimated Winter Revenue Increase $267,689 $226,235

FNSP Summer Products Att Lifts BW Gondola Loon Gondola Sun Lifts WV Lifts Avg FNSP vs. Avg

Adult Discovery Pass (Tram/Flume Gorge)* $31 $35 $4 30,274 $121,096 $90,822 N/A N/A N/A N/A N/A N/A N/A
Junior Discovery Pass (Tram/Flume Gorge)* $25 $30 $4 4,415 $17,660 $13,245 N/A N/A N/A N/A N/A N/A N/A
Adult Flume Gorge Entry $16 $18 $2 110,958 $221,916 $166,437 N/A N/A N/A N/A N/A N/A N/A
Junior Flume Gorge Entry $14 $16 $2 14,499 $28,998 $21,749 N/A N/A N/A N/A N/A N/A N/A
Adult Tramway Round Trip * $19 $25 $6 38,816 $232,896 $174,672 $18 $21 $19 $17 $20 $19 $6
Junior Tramway Round Trip * $17 $20 $3 4,720 $14,160 $10,620 $15 $21 $15 $13 $16 $16 $4

 Total Estimated Summer Revenue Increase $636,726 $477,545

 Grand Total Estimated Revenue Increase $904,415 $703,780
Winter

Cannon will streamline its product mix relative to season passes, day tickets, snowsports school programs, and equipment rentals.
This list is ONLY the marquee items; there are hundreds of other products that branch off of these marquee items, and revenue increases will result from those sales as well.
Cannon will continue to examine market conditions as the COVID-19 pandemic situation plays out during the winter season, and may present the public with appropriate promotional products during the winter season. 
Aerial Tramway pricing listed with presumption that it will operate during 20/21 winter season.
Adjusted increase shows a 25% reduction where applicable to reflect expected restrictions on admissions due to COVID-19. Requested fees are maximums and may be adjusted downward to address market conditions.

Summer
* Discovery Passes (both venues / combined ticket) were not sold in 2020, as the COVID-19 pandemic forced the closure of the Aerial Tramway. Listed with presumption that it will operate in 2021 and hit 75% of prev visitation.
* Aerial Tramway tickets were not sold in 2020, as the COVID-19 pandemic forced its closure for the entire spring-summer-fall season. Listed with presumption that it will operate in 2021 and hit 75% of prev visitation.
Discovery Pass and Aerial Tramway rates increased in response to anticipated demand and to partially offset heavy revenue losses in 2020.
Adjusted increase shows a 25% reduction where applicable to reflect expected restrictions on admissions due to COVID-19. Requested fees are maximums and may be adjusted downward to address market conditions.

COMPARATIVE PRICING

Description

State of New Hampshire // Department of Natural & Cultural Resources
Cannon Mountain Aerial Tramway & Ski Area // Franconia Notch State Park - Marquee Products

Proposed Pricing and Comparative Data Submitted for Fiscal Committee review (Fall 2020)

PROJECTED REV

Most recent competitors' max prices listed for either 2019/20 or 20/21. Any and 
all 2019/20 competitor max prices are expected to increase in 20/21

FIS 20-208 Additional Information
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