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INTRODUCTION

The Mount Washington Study. Committee, organized

.by Governor Dwine11~1ate in 1955, held its first meet-

ing in COncord on. February 27, 1956, at which time the

Governor .gave the mmittee his views with respect to
the scope and . natur” o£~7h W 'e>Committea

to undertakei Sin
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LETTER OF TRANSMITTAL

October 16, 1958

The Honorable Lane Dwinell
Governor of the State of New Hampshire
Concord, New Hampshire

Dear Governor Dwinell:

We have the honor to transmit to you herewith the report of
the Mbunthashington Study Committee,

This report has been carefully prepared pursuant to instructions
in "Joint Resolution Relative to Mount Washington," which appears in

7. Chapter 363 of the Laws of 1957. Text of the Joint Resolution is on
-Page 6. . . ,

For convenlence, we'have-drvided.opr report into several parts,

Page No.
1. Early history of Mount. Washington IR 1
2. 'Legal history (The summit has. been involved. in 2
extensive litigation in- the past century)
3. Recent happenings on the summit ‘ 2
4, Uses for which. the mountain 13 peculiarly adapted - 3
5.--Scientific and educational uses to which the -v- 4
summit lends itself, making expensive trips for
- . guch purppses to the: Arctlc entirely unnecessary
6. 'Visibility--Seven-year average, 1949 1955 the 5
occasions when.wvisibility from the summit was:
15 miles or greater, revealing a somewhat larger
percentage of "good" weather . than may be gener- -
ally. known L
7. Joint Resolution of the General Court 6
authorizing this study
8. List of formal meetings held by the Study - 7
Committee, with dates thereof and brief - ‘
mention of subjects considered
8

9. Recommendations



- Page No,

10. Report of sub-committee on finance, projecting 11,
possible revenue to State should it acquire
sumnit property that may be available, the cog
railway and carriage road _

11, Maps of the properties under consideration (after)
4 . : 12
- 12, A six-page condensation of a report (See #16 - 13

which describes it) made by Bureau of Business
Research of the Boston University College of
Business Administration, which it is hoped you
may find sufficiently acceptable to be worth
distribution in areas of oux State vitally
interested in travel promotion.

“ 13. The 0011ege Offers to sell or. lease ' 19

14, Text of 1etter from Commissioner of Public Works, 30
John Morton, as to condition of carriage road

15. Statement of Gommiﬁteeiexpenditures 32

'16. Supplementary - Some 80 pages of ‘text ‘and illus-
trations, presenting the conclusions of the Bureau
. of -Business 'Research of ‘Boston :University College
of Business Administration., who, -at our request,
studied the potential of Mount Washington as a e
tourist and recreational attraction.

As will be seen, we unanimously -recommend aequisition by the Stdte
of the summit, the carriage road and the cog railway. We base this -
recommendation on information obtained:by wus over a period of years.

We believe that the summit is an invaluable assét to ithe people of the
State. Furthermore; we believe that:the revenue- potential is sufficient
to justify an investment by the State with due considexatien given -to
such additional funds as would: subsequently‘be required £or needed
‘improvements and changes to the end ‘that even gredter :beneficial results
would accrue to ‘the ‘iimmediate ‘areai dnd the ‘State ‘as a whole. Terms of
-the offer by Dartmouth College to lease or sell are on Page 19. No
offer has been received from the owhers of the carridge road but we
have been informed by the owners that they are. willing to sgll to the

_ State,

ReSpectfully submij tted,

Peter Woodbury, Chairman
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EARLY HISTORY

Mt. Washington was first seen by white men frqn the sea in 1605, although
it may have been observed by Giovanni da Verrazano, a navigator who sailed
.along the New England coast in 1524 and reported "high mountains within the.

' land." Certainly its presence was well known to the first Europeans to settle in
New England for it was climbed for the first time by a white man, Darby Field,
an Irish settler in Portsmouth, in either 1632 or 1642; historians differ as
to the date.  Hostilities with the Indisus stopped further exploration, -
except for brief visits to the Mountain by two parties of armed rangers inm
1728 and 1746, until. 1784 when Jeremy Belknap and Manaseh Cutler and four
others climbed the mountain with instruments to determine its height but were
baffled by the difficulty of the terrain and by clouds and rain. It is
believed that it was named in honor of George Washington at that time.

«. Ethan Allen Crawford and his father, Abel, early permanent settlers in the
rYegion, opened the first path to the summit in 1819, and two years later they
opened another path over a course nearly the same as that of the present cog
railway, In 1823 they built the first stone shelters on the Mountain. These
activities may be said to have been the first development of the Mountain as a

tourist attraction.

In 1840 a bridle path to the summit was constructed by Thomas Crawford and
He :first Tip Top housé was built. The first hotel on the top, the Summit
House, was opened in 1852 and its rival, the Tip Top House, im 1853. In the
same year the Mt, Washington Road Company was incorporated to -build a carriage
road up from Pinkham Notch to replace a bridle path originally worked out by
Je M. Thompson, the proprietor of the first Glen House, Construction of this
road began in 1855 and it was completed in 1861. '

“a In the meantime, in 1852, Sylvester Marsh, a retired businessman who had
lgft New Hampshire as a poor boy, found work in Boston and.later gone west and
originated meat packing in Chicago, conceived the idea of building a railway to
the summit. He invented the cog mechanism and in 1858 he showed a model of his
invention ‘to the legislature and. obtained a charter to build a steam railroad up
Mt, Washington, although many legislators and others thought the scheme

. fantastic and called: him "Grazy Marsh,"

For years no ¢ne would invest in Marsh's scheme, but in 1866 a company was
formed, for the most part by railroad men, and work on the project began in
_1867.. Tests proved that Marsh's invention actually worked, construction was push¢
“"and the road was completed and put in operation in July;, 1869. Thus, through
Sylvester Marsh's inventive genius and perseverance in.spite of almost insur-
mountable obstacles, was born the first railroad of its kind in the world. On
the newest cog railway in Switzerland today is a- ‘mechanism invented by .
Sylvester Marsh, first used on Mt.. Washington, and operating in the Alps

without change in design.



:Act, so-called, acquired all the surrounding area, except that occupi

- the holder of legal title to. the land on the gummit,-
Network; “Inc. an area of about 8 acres roug 1y rec
-~ the Iaukee Network itransmittex ‘building, t
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LEGAL HISTORY

Mt. Washington, and the area surrounding it, was originally part of the
public lands of the State. In 1832, pursuant to a resolve of the New Hampshire
Legislature, James Willey, as Land Commissioner, gave a deed to Jacob Sargent and
others of an ill defined tract of 25,000 acres of land including Mt. Washington,
which later came to be known as Sargent's Purchase, This conveyance triggered
a long series of events which resulted in prolonged litigation over the title
to the summit properties. For present purposes it is emough to.say that
through various purchases a large area on Mt, Washington came into the: ‘hands
of the-trustees of -the estate of .one David Pingree of Salen, Hassachusetts, and
that ‘his .son;, David, in 1894 deeded to the Mount Washington Railway Company a
49 acre circdlar tract having a: radius of 825 feet from an iron pin aet in a
way'centering on the reilway from summit to base. By the sanme . documenf the
Mount Washington Summit Road Company was given the right to maintain its
highway and to-use certain buildings on the summit. .

In erch 1910 the Mt. Washington ‘Railway Company acquired a 10 acre
almost rectangular tract on ‘the flat area just below and northeast of ‘the summit _
adjoining 1ts circular trdct, :Subsequent to this the United States under the Weeks

d by the
automobile road as part of the National Forest. Thus sincethe Summit:Road
Company owns no land on the summit, the property on ‘the summit and the railway

’ right of way, now owned by Dartmouth.College under -the- will of. ‘the late Henry
, Teague, stends a8 @ privately owned area in- the midst of the National Ferest.

REGENT DEVELOPHENTS ON THE SUHMIT |

Until the early 1930'3, except for the year—round maintenance by he Army .
Signal Corps for a short time during the early 1870's of a weather obs rvatory,
the summit was used exclusively as a.tourist attraction. during the sun :
'In 1932 a weather observatory was established on the summit far the

Observatory and gave that organization & - twenty-year
that: year. Other uses" for the- Mountain soon deveélope

, - In 1937, a- 10-year lease was givén to the Yankee Network, Inc., the terms
of which are not of record; but on June 7, 1944, the Hbunt Washiugton Club then

nding the obse ratory
building, the diesel. .power house and the land ‘on the _ 'sauthern slope of the
Mountdin down to the boundary-of the 49-acre ¢ircular traét. :The -term.of this
lease 'was for 6 years, but it provided for four successive.exteérnsions O£ 15 years
each, It was agreed that the premises should be used -for broadcasting: ‘purposes
and that the lessor was not to use any of its remaining land on the summit for

that purpose.

Durlng the 1940's the United States became active in research on the summit,
continuing to the present time. The Navy entered into an agreement with the road




‘now. for broadcasting purposes cannot be doubted for a moment.

'fikdings as.to restoration, development, improvements or other action. .
Y Was - ably .conducted .during the summer of 1956 by Prof. John P. Alevizos and
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company for the use of part of its parking area to erect a so-called hangar,

for use in testing airplane engines, including jets, and this led to litigationm,
subsequently settled by stipulation between the Mount Washington Club and the
road company, in view of which the Navy by condemnationm took the property it
wanted for. a term of years, The Army and Air Forces have also used the summit
for the most part. for the testing of Arctic clothing and de-icing airplane
wings, but those activities, now somewhat curtailed, are now carried on in
buildings erected off the summit on land .of the National Forest. Furthermore,
the television antenna of Station WMIW which has its broadcasting studio at

.. Poland Springs, " Maine, ‘18 now located on the Mountain top.

USES FOR WHICH THE-MDUNTAIN IS PECULIARLY ADAPTED

Its importance as a weatherx station is- amply proved by time and does not

2d to be emphasized. TIts importance’ commercially, aside from its value as a

tourist attraction, is, relatively speaking, in its infancy. . That it has value
What the value

may -be in the future is not. wholly certain, but it is safe to predict that ite

dominating position over a wide area will increase its importance for the sending

.of radio signals in the years to_.come, unless technical developments in the field

obyiate the use of antennae on major elevations.

‘fPerhaps the uountain " recreational use . is of the most immediate and direct
erest to the people of New Hampshire. It has been so used now for a century
a half and is. visited yearly hy thousands some climbing on skis during the

Service, others .in motor stages, and still others by the cog railway. These

>vi itors: come from e11 over this country -and frcm foreign countries as well and

\.Re earch of Boston UniverSLty College of . Business Administration to conduct a

Y primarily, a) .to .indicate the role and 1mportance of Mount Washington

.in tﬁe vacation. economy of New. Hampshire and the Mount Washington area, b) to

analyze the. effects of such conditions as exist upon the Mountain on the vacation

economy of the State and the area, and c) to make recommendations based upon the
This

.,which he_recruited and organized and a full report was made in December
years- A copy" of that -report is submitted herewith. ‘Also submitted.here-

iswa condensation.of that report prepared at your direction by Mr. L.

B anklin Heald of the University of New Hampshire which, we respectfully suggest,

srinted for general distribution throughout New Hampshire and particularly in

the White Mountain area where it would seem the value of Mount Washington as a

tourist attraction is not fully appreciated.

We‘shall not undertake herein to analyze the Boston University survey once
more. It will suffice to say that it provides a factual basis for the con- -
viction that Mount Washington, even in its present- .state, is a primary, perhaps

' the primary tourist attraction which the State has to offer, and that its po-

tential is by no means yet fully developed
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This brings us to the present state of the Mountain and its means of
-access, other than on foot.

P. T. Barnum is reputed to have characterized the view from the summit
of Mount Washington at sunrise as "The Second Greatest Show on Earth." Yet
the summit today lacks many things that would make it exceedingly attractive.
The overall layout.of the parking area, roads, railway and buildings has grown
in haphazard fashion, Sanitary conditions are inadequate. Two artesian wells
are said to have been polluted with kerosene, This general condition developed

' long before Dartmouth GCollege became the owner.

These comments are not to belittle the work of your Advisory Committee on
Mount Washington and the Presidential Range. That committee over the years has
done yeoman's service in improving conditions on the summit., But it has and can
have no authority to command, and while it has had highly commendable cooperation
from the various interests on the summit, it can do no more thanm suggest and ad-
vise. Also, the present management has been doing what it could with the small
means available to make the surroundings more acceptable, The past summer Col.
Arthur Teague has made benches on which visitors may sit at the summit, and has
begun construction of .a path around the top for what he describes as a "l5-minute
guided tour, with explanations of whet nay be seen. wo :

, - The situation up there is edmittedly.not all that it should be. It's a
situation which, like Topsy in Uncle Tom's Cabin, "just growed up.”

“SCIENTIFIC AND EDUCATIONAL USES

Dartmouth College has had offers for the cog railway and presumably
summit, and has given the State first opportunity to buy or lease. The

with other colleges or scientifi¢ institutions. Mount Nashington, in th
. of Dartmouth faculty members and others, is ‘the best place in eastern North

"America for some branches of research. ‘Educational- institutions, it is believed,
may combine projects, . sending students to stay & month or two on polar studies
or others for which Mount Washington 8 atmosphere is especially good. i}
of New Hampshire has conducted experiments in ‘the" observatory ‘the past fen.years.
Antioch College has been regularly represented by students on six months furlough
to work 1n the observetory° Other colleges ‘have shown great interest, :

Dr. Vincent Schaefer met with the Study Committee on September 25, 1956,
and told of research work for. the War Department at the summit in which hé par-
ticipated in 1943, Success of the project influen¢ed the ‘Army and ‘the Air Force
‘to establish testing programs. The now accepted method of seeding clouds was
one of the fruits of the studies carried on by Dr. Schaefer, the late Irving
Langmuir and other noted scientists on this Mouritain. A new scientific ofgani-
zation, SIPRE, is being established on college land at Hanover. It will cerry
out experiments in the study of snow, ice and permafrost. Mount Washington
may become their nearest natural laboratory. C
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DATA RECEIVED FRON RUDOLF HONKALA,
MT. WASHINGTON OBSERVATORY
'RELATING TO SUMMIT VISIBILITY
Mean percentage of daylight hours in which visibility

from the summit of Mount Washington is 15 miles or
greater--seven year average, 1949-<1955.

May | 46.5%
June . 38.0%
July -39.5%
August 38. O‘Z
‘September 37.3%
Octoher 44.2%

SEASON--May - October 40.6%

e



CHAPTER 363 - 1957 SESSION

JOINT RESOLUTION RELATIVE TO'MQUNT WASHIﬁGTQN

WHEREAS, Mount Washington, the highest landmark in the White Mbuntalns, and.
the highest mountain in northeastern United States is one of our state's most
valuable natural resources and, )

WHEREAS its present use for recreational scientific and commercial purposes
is tmportant to our state and our nation's welfare, and,

WHEREAS, there are greater potential public benefits that can be derived from
this mountain than are now possible in its present state of conditiom and use
and :

WHEREAS, it is in the public interest to determine the larger public benefits
that can be derived from this natural resource and the most practicable neans
of its development and uses, now therefore be it

RESOLVED BY THE SENATE AND HOUSE OF REPRESENTATIVES IN GENERAL COURT CONVEKEB

-THAT studies and investigations of Mbunt Washingten be continued under

‘e;the dlrection of the governor,. in ordet to ascertain and discern.the longj .
range problems, adjustments and opportunities in connection therewith 8

the people of New Hampshire may be assured of the greatest benefit from
‘Washington, from the. ‘recreational, sc1entific, commercial, scenic and se
mental standpoint.

A report and recommendations relating thereto shall be submitted for the
consideration of the 1959 session of the general court. For the purposes. of
this resolution any balance of the appropriation made by 1955, 337:3 pax- II,
shall not- lapse but shall be available for the contlnuation of 8uUTrvVey WO m
Mount Washington., In addition to. said alance, there is. hereby appropriat
the sum of two thousand dollars ($2 0@0) which shall be expended by. the . over-
nor for the same purposes. Said appropriation shall be a continuing appro-
priation and shall not lapse. The governor is authorized to draw his warrants
for the sum hereby appropriated out of any money in the treasury not otherwise
appropriated.
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LIST OF COMMITTEE MEETINGS

#1 - Feb, .27, 1956 at Concord with Governor Dwinell, who outlined his views
on the study and charged the committee staff, Messrs. Monahan, Dodge, Bowen
and Wheeler of the Mt. Washington Advisory Committee provided background
information about the mountain and present operations there.

#2 - April 28, 1956 at Concord. General meeting, after which Dr, Bradford
Washburn, Director, Museum of Science, Boston, discussed potentials he could
foresee in the uses of the mountain, recreationally and scientifically.

#3 = June 9, 1956 with a tour of facilitles on the summit ‘and conference in
the evening at the Pinkham Notch AMC Camp.

#3 A \June 10, 1956 at the Mount Washington Cog Railway Base operations.

An inspection of facilities. and explanation by Col. Arthur Teague.

ministration regarding a proposed study.

#4 ; July 23, 1956 at the summit via railway and inspecting and conferring
with Col.\Teague, and on to the Mt. Crescent House for a meeting with G. 8.

_Sept. 26 1956 - Mt. Crescent House, Randolph, general meeting of the
Lttee. .

#9 < Dec, 10 1956 meeting at Concord - general committee meeting to receive
the ‘Boston University report of its studies and recommendations.’

#10 ~ April 16, 1958 at Concord, with Governor Dwinell, who interpreted a

joint legislative resolution providing for’ further study of the mountain

undéer the -Governor's direction and requested .the committee to continue its
investigation for a report to him in. the fall. o :

#10 A - August 14, 1958 at COncord - the fiscal sub-committee, Mrs. lee and

Mr,- Orcutt ‘and Mr., Kimball, with Govermor Dwinell and representatives of the
Glen House-Carriage Road companies.

#11 - Sept, 12, 1958 at Laconia - General meeting on plans and conclusions

for a report. .
#12 - Oct, 1, 1958 at concord - Reugh editing of Committee s report to

_Governor Dwinell,

jﬁS - Qct¢ 16,»1958'at Goncord.- Final editing of report.
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REGOMMENDATIONS

The solution to the problem, and we believe the only solutiom, lies in
State control of the summit by lease or purchase; we strongly recommend pur-
chase of the summit on the terms offered by Dartmouth College and set forth

herein,

It is our considered opinion that only by State control can conditioams
be made entirely pleasing on the top of the highest peak in the northeast and
the only one -easily accessible to -the public generally by highway and railway.,.
We believe that by State control the various -uses to which the summit. is now
put, which today to some extent imterfere with one another, can be co-ordinated
and each made to supplement the ‘others. with advantage to all, and with benefit
to the economy of the State by vastly improving the Mountain as a teurist
attraction.

At present five 1nterests representing a reported investment of $15,000, 000
have the use of the top of Mount Washington: Recreation, Education, Hilitery,

Scientific and. Research, Commercial (V).

At one time, a few years ago, 17 different agencies were located at or
near .the summit. ‘Only by public ownership can a recurrence of the confusion .
that then existed: be avoided : . :

S We have not, of course, made an exhaustive study to determine in detail
a precise plan for development ‘of ‘the summit to achieve
n would be. ‘prema edin advance of. Stategowners__p_
o ectiye,_is Teqt '

One of the buildings j
to show visually by a large glasswcovered relief mep‘_ e surro d; ;g terrain
Also, exhibits could be arranged to. illustrate the geology anw )
of the area, both of which have unique features, | ar ‘
could be arranged, illustrated by photographs, drawings, etc. {
should be available to describe the exhibits and comment on the k-lore of
the region.. More paths should be provided, and telescopes. provided for use
on clear days. .Outside guides should be available in good weather.

(It has been suggested a railroad museum, in keeping with the period of
the steam engines9 would be an attraction to thousands of visitors at the Base'

Station.)

This is but an outline of a plan of development. Details must await a-

. study of the area by competent architects .and engineers which this Committee

has not had the funds to employ. Such:experts, working in conjunction with
Dr. Bradford Washburn, the world renowned mountaineer and now the director

of the Museum of ‘Science in Boston, who not. only gave this Committee his
views but ‘also indicated his enthusiasm for the project of developing the
Mountain top and his willingness to give generously of his time-and skill and .
‘experience in the project, could, we feel, certainly develop & plan which '

would make the Mountain a tourist attrection of national stature.

But development of the summit by the State along .the general lines en-
d ged would be futile without State control of at least one means of- general
“public access. This brings us to consideration of the railway and the highway.
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The railway, now owned by Dartmouth College, has been offered by the
College to the State, either as a separate unit or as part of a package with
the summit for a price and subject to conditions to be discussed presently.
While it is an antiquated facility, it has great historical interest .and no
little value as a tourist attraction as an antique. Col. Arthur Teague esti-
mates that for an expenditure of $50,000 to $60,000 the rails  could be double-
tracked between Waumbek station and the Half Way House. This would eliminate
delays now caused by putting trains on sidings, to permit other trains to pass.
The time. consumed .by the trip .up the mountain would be substantially shortened,
and. trains could return from the summit to the Base station without a 20-minute
or half=hourvwait that is now necessary in order not to meet other traims om
the way up, on the same track. Perhaps any radical improvement of the present
facility is impractical, and the attraction of the public to steam engines is
undeniable. Col., Arthur Teague has advised the Committee, after conferences
with - ‘Monorail, Inc. that it would cost threé million dollars to ‘install a
single rail dev:.ce9 and he would advise continuing with steam engines, pro-
vided the double-tracklng he has suggested is undertaken. <

The highway, some eight miles long, ascends from Pinkham Notch and is
owned not by Dartmouth College but by the same interests that own the Glen
H“use and a substantial acreage in the valley at the foot of the Mountain on

easterly side. This highway is not now paved and in places is marrow.
is operated as a toll road and the owners also operate motor stages up
“wnbuntain for the carriage of passengers for hire.

N ‘At -your. request9 Mr, John 0. Hbrton, Commissioner of Public Works and’
SRy hways, after study, submitted & figure of $850,000 as being in his ‘best™
judgment the cost of replacing the road in its presemt condition. He also
estimated that; "To pave existing road;, add paved turnouts, strengthen some
outside guard walls, and replace broken drainage culverts would cost im the
vicinity of $250,000 to $300,000." We have been given to understand that
the owner of the highway is willing to sell, but we have been given no asking -
price, nor have we as a result of a study of operating figures submitted in
confidence to a sub-committee of our Committee ventured to suggest an offerxring
prlce. It is our conclusion, however, that if the summit is purchased by the
State, either with or without the railway, the highway ought also to be pur-
~ chased, provided, of course, that purchase of that facility can be accomplished
at a reasonable price. .

In summary, we feel warranted in believing that 1i£ -the Bartmouth College
properties on Mount Washington can be acquired at a reasonable price and umnder
satisfactory conditions, those properties can be operated by the State at a
reasonable profit, and that such operation threugh stimulation of the tourist
bisiness would indirectly result in great bemefit to the economy of the State
as a whole and to the White Mountain area in particular., Our coiclusion is
that at present the potential of the properties is not by any means being
realized, and that anything approaching full realization of its potential,
commercially, scientifically and as a tourist attraction, cannot be attained
without State ownership of the Mountain top and at least one of the existing
means of access open to the general public, In short, we believe that Mounmt
Washington, as the highest peak in the White Mountains and the highest mountain
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in the ‘northeastern part of the United States, is one of this State's most
valuable natural resources, and that only by State ownership can the greatest
bénefits, from the recreational, scientific, commercial, scenic and senti-
men:al points of view, be realized by the people of New Hampshire and the
Nation, ’ :

We therefore recomme1d

1. That the State -dcquire the Dartmouth college properties (including
‘Sunmi:t and Railway) and the highway, if those facilities can be
purchased at reasonable figures; and by an issue of bonds finance
the purchase and the development of the properties along the lines

' suggested,

2, That in the event other negotiations in which Dartmouth College is,
or may be involved, develop to the point at which the College with-
draws its offer of the railway, the State acquire the summit and
the highway, provided those facilities can be purchased at a
sreasonable price. .
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REPORT OF SUB-COMMITTEE ON FINANCE

Following is the report made by the Sub-Committee on Finance:

. ..The Committee has. undertaken to determine  the revenue potential inm -

connection with our. recommendation that the State acquire the Mount. Wash-
ington properties - the Cog Railway, the Auto Roadway, and the Summit
House,

To do this, request was made of present owners and operators for
operating figures on at least a five-year basis. Such figures were
furnished and are made a part of this report. They are in condensed
form, but give the 31gn1f1cant facts which will be needed by ‘all those
concerned with the decisions facing the State as to desirability or
wisdom of State ownership and operation of these projects. Akso, we
show estimates of what the operations might have been during the same
fie-year period undér State ownership. We have defined State and Local
.items -which, under State ownership, would be eliminated as an element
o cost. This report indicates an estimated dollar proflt under State
ov ership and operatlon.

.One 'ther fact in
should be briefly noted '
and operation total revenues may be possible of considerable increase if
lower basic charges and better public relations are put into effect,
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REPORT OF SUB-COMMITTEE ON FINANCE

(Cont.)

The following are based on figures méde available to the Committee by the
present management, showing operating experience for five years (1953-1957, Inc.).

Road . ' Cog Railway Summit House Total
Income . $390,790 §705,400  ° $712,800 $1,808,990
Expenses %186,397 640,200 704,900 1,531,497
Operating Profit *s{ze4.,393 $ 65,200 . $ 7,909 $ :;7.7;,493.

*Before charges for Administration Cost.

ASSUMED OPERATION OF MT. WASHINGTON
_ SUMMIT ROAD; RAILWAY, AND SUMMIT HOUSE

UNDER STATE OWNERSHIP FOR A FIVE-YEAR PERIOD

i i BASED, ON THE. ABOVE .o oo i
Summit Road Bailvay Summit House Total
Income - $363,808. $783,776 $712,800 $1,860,384
*Expenses 167,761 756,200 656,200 1,580,161
*Operating Profit $196,047 . $ 27,576 $ 56,600 s 280,223 E

*Before chargés for Administrative and-Mefchandising Overhead.
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GONDENSATION OF THE. BOSTON UNIVERSITY REPORT -

- The Potential of -Mount Washing;on

This report is a digest of. a study made in 1956 to
determine the importance -of Mount Washington to the
vacation economy of New Hampshire. The study was con-
ducted by the Bureau of Business Research of the Bostom
University Gollege of Business Administration. The '
. findings and recommendations in this report are those
of the research team,

Mount Washington 1s New Hampshire's best known and most important tourist

The majestic peak, in a range of mountains which honor the memories

attraction.
It

of. several Presidents of the United States, is the highest im the Northeast.
is: famous as the central poeint in a range known the world over as the White

Mountains of New Hampshire.

. Mount Washington has been a tourist attraction since about 1825, The carriag
road to the summit from the East was built about one-hundred years ago. On the
West side the cog railroad climbs some three miles to the summit and has been 'in
opération for nearly a century. Foot trails which extend throughout the White
ntain National Forest converge on the summit of Mount Washingtonm., These
hods of reaehing the summit attract some 150 000 visitors evety year.

Are the Hbunt Washington Visitors?

Interviews”by”meil by personal 'ontact vith ‘apps imax 1yA6 000 of th
150,000 vigitors in 1956 produced some interesting statistics abcut those who
travel to the. summit. Here are some of them.

# There are three persons in the average party. They come from 31 states

and 3 foreign eountries.

# The average party has visited three New Hampshire attractions before
Mount Washington and plans to visit at least two more.

# Nearly 15 percent are on a return visit.

# The average visitor spends eight days awvay from home; 93 percent stay
at least one night in New Hampshire, 75 percent stay two and more nights

in New Hampshire, -
# About 84 percent stay overnight at places within approximately 35 miles.

of Mount Washington: 60 percent on the western side, 33 percent on the
eastern side, and 5 percent on the summit.

# BY roadways: 42 percent stay on Route 302, 31 percent on Route 16,
16 percent on Route 3, and 4 percent on Route 2.,




- visitors annually from going to the summit., If thes
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# Of the 16 percent who remain overnight outside the Mount Washington area,
7 percent stay in the Ossipee to Lake Winnipesaukee area, 5 percent in the Lake
Winnipesaukee to Lebanon area, 3 percent in the southern counties, end slightly

less than 1 percent in Coos County.

# Motor courts and motels attract 69 percent of those who stay overnlght-
hotels are patronized by 19 percent. :

# Mount Washington is the "most impressive" attraction in New Hampshire to
44 percent; the Flume, to 18 percent; Lost River, to 13 percent; the Aerial

" Tramway,; to 12 percent, and Lake Winnipesaukee, to 10 percent.

What About Those Who Do
Not Go to the Summit?

The previous statistics are based on those who visited the summit of Mount
Washington. Yet the survey showed that out of every 100 parties visiting the
base station of the mountain, 75 do not go to the summit. Based om a projection
of the sample, it is estimated that 68,000 weekddy tourists and 42,000 on week-

~ ends visit the base station,-but do not go te the summit. Of. these 110,000

non-riders; 60,500 are from New England and 49,500 are from beyond. Whyvdgﬁ't
they ride to the summit?. A , . Dot

# Time is a factor to 28 percent.

. # Price ig erfactar‘tQQZG;pereent;vv

:# Fear of the railroad ox ‘the height of the shmmit ~deter 9 percent, .

These reasons lead to the conclusion that if the trip on the railroad wer
speeded up and the price lowered, the volume of t

eagily ‘be déubled. The price and tiie factors: pr ! §
were eliminated

the -increase in the number of -summit vi itors “ent an important con=-
tribution to -the vacation business of ' ] '“u The survey,
of course, could not measure’ ‘the thousands 6f persons' ho never’ arrive at the _
base station because 6f advance knowledge of the time and price factors, gmong

other things,

If traffic to the summlt could be doubled and possibly even tripled, such

. an increase in traffic would justify a price reduction and the initial invest-

ment necessaxy to speed up service,

There should ‘be- 1itt1e feat: that the increased traffic to Mount Washington :

would result at the éxpense of othér New Hampshire attra tions; such as the

‘Aerial ‘Tramway and the- Skimobile; The’ improved Mount Washington wotild mean a
. greater influx. of New Hampshire visitors, It is a time-proven fact of the.
" American economy that the more intense the competition for the vacation dollar,

the greater the return for all the “cempetitors "

What is the Reaction of Those

iWho:Go. to: the Summit?

Despite the fact that 44 percent of the summit visitors considered it the

Mmost impressive" feature of their New Hampshire trip, .54 perceptAeg them were
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critical of the summit, 27 percent complainedfabout the cog railread, and 13
percent said they were "completely dissatisfied."

Translating percentages into people, the 54 percent represents 20,500 of
those who visited the summit in 1956. The 27 percent represents 10,000 per-
sons. In all, about 23,000 Mount Washington visitors were critical, since sgome
criticized both the railroad and the summit. The 13 percent "completely dis-
satisfied" adds another 5,000 to this total, This means that an estimated
28,000 out of the 38,000 summit visitors in 1956 made some criticism of theilr

“Mount Washington trip.
- What are the-coﬁ@laints? Typical of the responseslare these:

# Of the .cog railroad:. too slow, uncomfortable, dirty, noisy, too
costly, inadequate guides, unkempt personnel. i

# Of the refreshment stand and dining room at the summit: inadequate
space, limited selection of food, ,oornservice, cold food, poor

atmosphere;

# Of the summit hotel -too expensive for value received rooms old and

‘A Samples°

#'. . ..an unusual adventure which cannot be duplicated anywhere else..»

# The food was excellent . . . the rooms nice and clean . . . we enjoyed
the cozy fireplace and TV,

# $he sunrise is a.sight-l don't.tﬁink_yququﬁlducﬁer want to miss.
# It is ome place you‘can escape commercialized spots that arexfamous.

;# The meals were above our . expectations.

Obviously those who were pleased w1th their visit to the summit of Mount
Washington will sing its praises to- their friends, and perhaps they will return
'again.‘ But .those who were critical certainly will not return . again, and by woﬁd
of mouth . they will discourage their friends from visiting the Mount Washington;

area.

Hﬁat Can Be Done to Increase the
Potential of Mount Washington?

Basing their coneclusions on the complaints and on the suggestions from' these
they questioned, the research team made these recommendation3° ;

R

cog'Railroad

. 1f the railroad is ‘to be made- more attractive, the following improvements
should be made: :



1. lower passenger rates

2. Increagsed passenger capacity.

3. Reduction in elapsed time of trip.

4. Cleaner, quieter, and more comfortable ride.

5. Better facilities for observation; better
description of landmarks and scenery.

Becaugse the cog railroad has been in operation for many years and has grown
to be almost an historical landmark, modernization may be difficult to accemplish.
But the facts are quite clear. To quote some of the complaints, the railroad is
"uncomfortable”, "dirty", "overpriced", and can be classed as a novelty rather
than an efficient facility for. carrying passengers to the summit. Considerable
unfavorable comment about the Mount Washington area is generated by the railroad
itself and whatever attraction Mount Washington has is 6ften seriously.affected
after an "experience" on the railroad. How many thousands of people are diesueded
from coming even to the base station by adverse word of mouth publicity can only

be conjectured.

To contend that the cog railroad is the only steam engine in the country,

that it is one of the few cog railroads left in the world, that it 1s evidence

of past engineering:genius, ‘or that it is a trademark of the white Mounteins does
not mean that more people will want to ride {t. Rather it may mezn that ‘they want
to see it, in which case the engine and cars could be préserved perhaps in a base
station ‘mugeum., But the plain facts are that persons who: come to see the rail-
road, rather tham ride it, are more inclined to moVe ‘fn:and out of ‘the area more -
.quickly than those who are. attracted to the summit. And those who go to the summit
.8 i nd more money. in the Mount Washington: area,_and 4t followu, spend
more tiie in New ‘Hampshire. If at ledst one half )8 ' Wi ‘ne
xto)the :sumnit could- begattracted to -spend one more day in:the:White Mou
at an expenditute of only $10 per day, $360,000 additional income could

received

by business establishments, motels, restaurants, and others, 'Thus it se fairly
- clear that the bold step of replacing thé cog railfoad with a faster, moré modern
che

. deyice that offers comfort and lower cost could increase the potential’o;
White Mountains area and the whole of New Hampshire as well,

‘The Summit

Before discussing the summit facilities one fact mnst be made clear.. The
.develdpmeént” of 'a mod&n and ‘adéquate ‘transportation facility would-be of little
use 1f the visitor is greeted by inadequate facilities at the summit. And it
follows that to develcp the top. of ‘the mountain there must ‘bé assurance of an
adequate volume of visitors reaching the top. Therefore, the recommendations
regarding the cog railroad and those which follow for ‘the summit are not mutually
exclusive; rather they are strongly dependent one upon the other. The following
is a generel outline for possible development of the summit

1. A staff of alpine-uniformed escorts should be trained to conduct guided
tours or to be stationed at stratégic points about the summit to déscribe the
" various landmarks, history, geology, etc., of the White Mountains area.

2. The summit house should be renovated and enlarged to provide:

A. larger, more efficient and complete dining room and refreshment
facilities. ‘
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B. 100 modern hotel rooms.

C. A combinatioﬁ exhibition-foyer hall large enough to comfortably
'~ accommodate 150 to 200 persons. ‘

D. A boardwalk-observatory should be constructed to completely encirele
the "pew" summit house so that visitors may comfortably promenade
and enjoy the view. ‘

E. - Windbreakers or stands should be placed at appropriate points so
that photographers and sightseers may enjoy themselves. Identifi-
cation devices, including telescopes, should be made available at
appropriate spots for use with or without guides. I

F. An obnervntoryFﬁaviiion could also be constructed on the roof of
the summit house. e ' )

G. Ample seating should be provided inside and outside the summit
house. and along the proposed boardwalk-observatory.

‘H. An evening program of events should be developed for overnight -
guests, including such things as movies, dances, games, and lectures

and fireside chats on the White Mountains.

I. Establishment of a brief ritual initiating every summit visitor into
- - the Mount Washington "Summiteers"., - . - '

“of a hotel-mote -recreation in qrmnEIgEM§Z§€f§£%£Both.

3. The government buildings should be opened to the public, where possible,
with guided tours to describe the activities being carried on. Where classified
‘research is being conducted, exhibits of unclassified work could be set up in the
exhibition-foyer. ’ '

Administration .

The business management responsibilities of the cog railroad, the base
station, and summit facilities are varied in scope under the present operating
conditions. With the broadened activities embodied in these recommendations, it
is suggested that a business manager should be engaged to coordinate the operatio
recreational activities, public relations, and promotional responsibilities for
the whole mountain program. Where certain private rights may be involved, such a

“with the carriage road, liaison could be established to effect coordinatiom.

Genefal Commentsg

The foregoing recommendations should serve at least two purposes. First, they
should provide & starting point for further developmental planning. Second, in
a specific way they state improvements which, if accomplished, would provide the
kinds of things the market seems to want. Beyond this the path is not clear.

Certainly if the development idea is accepted, it will take money in gizable
amounts to carry out a plan. It will take money to tell the tourist about the ne
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7 acxlitles and to attract the customer. The average American must be shown how
nd why he can get enjoyment; thus, promotion becomes 1mportant.

Recently the legislature of ome of New Hampshlre s border states was asked
to act on a bill appropriating $400,000 for advertising the state's facilities.
The reasoning went this way. If the tourists who now visited ‘the state on their
way to some major vacation spot could be -persuaded to spend only one more day,
the total revenue for business and service establishments would amount to more
than $4,000,000 annually. Thus the $400, 000 was regarded as an investment desi-~

gned to brlng a tenfold .return, -

This study may not be dlscuss1ng a progect of the magnitude of $4, 000, 000=~
or maybe it is, but it does follow that to develop and promote an attraction
like Mount Washington has the prospect of helping the vacation economy of the
Mount Washington area as well as the whole of New Hampshire.

i

DARTMOUTH GOLLEGE OFFERS -

Governor Dwinell requested of Dartmouth College, terms under which the
state:could acquire their property on Mount Washington. In order that the

ate .could consider alternat courses
1g manner:

- (1) To. Sell All ~ The Cog Railway and The Summit Property.

(2) To Sell The Summit Only,
. (3) To Ledse All - The Cog Railway and The Summit Property.

~ (4) To Lease The Summit -Only.

The offers which the college made are presented in the following pages . ~
and were to expire with adjournment of the 1957 Leglslative Session or

June 30 1957 whlchever date came """

The trustees of Dartmouth College have since taken action to renew
these offers until June 30, 1959, but w1th ‘the provision -that the offer to
sell or lease the Cog Railway Property is subJect to cancellation by the
college at anytime prior to June 30, 1959, on fifteen days written advance

notice to the Governor of New Hampshire.
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Dartmouth College Offer

Enclosure A (Sell - All)

Tentative Offer to SELL to the: State of New Hampshire ALL the Dartmouth
College Mount Washington properties (Summit, Base and Rallway - with ex-
ceptions noted), subject to approval and conflrmation by the Trustees of
Dartmouth College. :

1. 'Prcﬁerties'tc be conveyed:

a. All Current Assets of Mount Washington Summit House Inc. and Hbunt
Washington Railway Co. EXCEPT°

(1) cash .

(2) Marketable Securities:
- (3) Accounts Receivable

(4) Prepaid Insurance

b. All land and other fixed assets of Mount Washington Summit House Inc.
and ‘Mount Washington Railway Co. EXCEPT'

‘(1) Parcel of land approximately 8‘2 acres in area, and structures ‘

4 right ]
Mount Washington Railway co. right of way and from the" Mbunt
Washington.Carriage Road .

(2) The Observatory building, located on the aforesaid 8,2 acre
parcel under lease to ‘The Yankee Network Tt porated but
specifically excluded from sald lease, “to with a right
of access thereto both from the Mount Wash ngton Railway Co.
right of way and from the Mount Washington ‘Carriage Road,

(3) Parcel of land approximately 10 ‘000 square feet in- area (the
exact shape and location of which 18 to be determined later),
located on the Summit northwest of the Tip-Top-House and ad-
jacent to the northeasterly side of the aforesaid 8.2 acre
parcel; together with'a right of .access thereto both from
the Mount Washington Railway Co. right of way and from the
Mount Washington Carriage Road.

.2+ Reservations toxDartmouth‘Colleg 2

S a, Right to receive rentals and other éroceeds payable under the
- existing lease to The Yankee Network, Incorporated, and subse-
quent renewals thereof..

b. Right to receive rentals and‘other proceeds payable under the
‘existing lease of the Observatory building to Mount Washington
Observatory and subsequent renewals thereof.
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"Enclosure A
(Continued)

€. Right to receive accrued rentals on the area on the Summit involved
in the so-called "Navy Taking" up to the closing date of a sale of
said property to the State of New Hampshire and the right to receive
whatever settlement may be payable as. a result of pending litigation
respecting ownership of this area on a portion of which the Navy"
hangar now stands., .

d. Exclusive rights for aural and visual broadcasting and receiving on
the summit of Mount Washington, upon expiration of aforesaid lease.
to The Yankee Network, Incorporated, on January 1, 2010 or earlier,

e.’ Right for officers and employees of Bartmouth Gollege while on
official College business to tramsportation up and down the
Mountain on the Cog Railway, free of charge, at any time said
-Cog Railway is operating.

3. Other Conditions:
a. Subject to the terms of the above-mentioned existing lease and ré-

newals thereof in ‘favor . of The Yankee Hetwork Incorporated copy
of which is attached ‘héreto as Exhibit 1,

ba:iSubject to .an: existing management contract with‘ur"Arthur S.
. . Teague of Ph 1a 1 Pennsylv: s expi: '
under: which‘urﬁ% 8-compensation”

(1) A salary payable at the rate of $10,000 per sanum.,

(2) An apnual bonus equal to 15% of consolidated met income of
the Mount Washington Summit House Inc. and ‘Mount. Washington
Railway Go. before 3pplication of the corporate federal in- .
come ‘tax. . . :

(3) A contingent bonus ‘payable in. the year 19€1 of up to am ad- -
ditional $10,000. This bo us is payable only if Mr, Teague
completes the contract and,furthermore the bonus is enly
payable, up to the maximum. $10,000, to the extent of net
earnings remaining, for the five years ending Pecember 31,
1960, after his salary, annual bonus, and corporate fedetal
1ncome taxes have been deducted.

4. Price and Title:

a. The price at which these properties are offered to the State of
New ‘Hampshire on the basis outlined above .is $275,000, payable
'in cash to Dartmouth College on or before delivery of a satis-
factory deed to. same, :
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Enclosure A
(Continued)

b, Title to said properties is to be delivered free and clear of all
encumbrances upon delivery of deed, except as set forth above.
It is understood that the College may use a portion of the pro-
" ceeds of the.sale. to pay the balance due to discharge the exist-
ing mortgage to Trustees of Dartmouth College. -

Time Limitation on Offer:

In making the above offer to the State of New Hampshire, Partmouth
College reserves the right to withdraw such offer, in whole or im part,
aiid/or to modify the same at any time on or after the final adjournment
date of the present New Hampshire State Legislative session or June 30,
1957, whichever date 1s the earlier.




Dartmouth College Offer

Enclosure B (Sell - Summit Only)

Tentative offer to SELL to the State of New Hampshire the Dartmouth
College Mount Washington Properties on the SUMMIT ONLY (with exceptions noted),
subject to approval and confirmation by the Trustees of Dartmouth College.

" 1., Properties.to be conveyed:

a. All iand Bniidlngs, eqnipnent;Amerchandise and suppliee located on
the summit of Mount Washington and forming part of the assets of -
Mount Washington Summit House, Inc, EXCEPT:

(1) Parcel of land approximately 8.2 acres in area, and structures
thereon, presently under lease to The Yankee Network,. Incorpora-
.ted9 ‘together with a right.of access thereto both from the Mount
Washington .Railway Co. right of way and from the Mount Washing-

ton Carriage -Road,

(2) The Observatory building, located on the aforesaid 8,2 acre
parcel under lease to The Yankee Network Incorporated, but
specifically excluded from. said lea ‘ with a right
of access thereto'both from the Hbunt“Washington Railwey Co.

‘ right of uay end from the Mbunt Waahington Garriage Road.

) AParcel of*land epproximately 10 000 square eet iu eree (the

located on the Summit northwest of ‘the Tip=Top.: s
jacent to the northeasterly side of the aforesaid 8.2 acre
parcel, together with a right of dccess theréto both from
the Mount Washington Railway Co, right of way and from the .
Mbunt Wﬁshington Carriage Road

(4) ,The water storage tank and the parcel of 1and on which it
stands approximately 5,000 square feet in area (the exact -
shape and ‘location of which ig to be determined later), lo-
.cated on -the Summit adjacent to the Rail ay right of way
and northeast of the Sum 'House, togeth, ;
access thereto from the Mbunt Washington. Carriage Road.

2. Reservations tohDartmnuthAGollegez

a. .Right to receive renteis and other proceeds payable under the exist-
‘ing lease to The Yankee Network, Incorporated, and subsequent re-
newals thereof. :

b, Right to receiwve rentals and other proceeds payable under the exist-
ing lease of the Observatory building to Mount. Washington Observatory
and subsequent renewals thereof.

c. Right to receive accrued rentals on the area on the Summit involved
' in the so-talled "Navy Taking" up to the closing date of a sale of
- sald property to the State of New Hampshire and the right to receive
whatever settlement may be payable as a result of petiding litigation
, respectlng ownership of this area on a- portlon of which the Navy
hangar now stands.
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Enclosure ‘B
(Continued)

d. Exclusive rights for aural and visual broadcasting and receiving
on the summit of Mount Washington, upon expiration of aforesaid
lease to The Yankee Network, Incorporated, on January .l, 2010 or
earlier., . :

-~ @ ‘Right of way for a station to discharge railway passengers on the

3. Other Cbnditions:

a4, Subject to the terms of the above-mentioned existing lease and
renewals thereof in favor of The Yarkee Network; Incorporated,
copy of which 1s attached hereto as Exhibit 1.

b. Subject to an existing management contract with Mr. Arthur S,
Teague of Philadelphia, Pennsylvania, expiring December 31, 1960,
under which Mr. Teague's compensation is fixed as follows:.

(1) A salary payable at the rate’ of $10,000 per annuin, -

dated pet income of
and Mpunt Vash:

jual’ to 15% of consoli
n” Summi t House,

b f—~ %
only payable, up to the maXimuin’ $10,000, '
net earnings remaining, for the five years ending December
31, 1960, after his salary, annual bonus, and corporate

federal income taxzes haﬁe‘beenudeduéteda

c. Agreement on the part of the State of New Hampshire to provide
railway passengers with shelter and rest room facilities on the
summit, either by permitting such passengers to have access.to

lities in the exigting Summit House or by permitting them

. to 'whatever structures may later be erected to supplement

or téplace said Summit House. A ST e E e

d. Agreement on the part of the State of New Hampshire to the effect
that if the State of New Hampshire acquires ownership or operation
of ‘the Mount Washington Carriage Road, the toll. charges for the
use''of gaid Road will be maintained for at least 20 years at not

' less than 75% of the rates currently in effect.

4. P;iﬁe:aﬁd Title:

a. The price at which these properties are offered to the State of
New Hampshire .on the basis outlined above is $150,000, payable
in cash to Dartmouth College on or before delivery of a satis-~
factory deed to same. - : ' ‘
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Enclosure B
(Continued)

b. Title to sald properties is to be delivered free and clear of all
encumbrances upon delivery of deed,.except as set forth above. It
1s understood that the College may use a portion of the proceeds
of the sale to pay the balance due to. discharge the existing
mortgage to Trustees of Dartmouth College.

5. Time Limitation om Offér:

In making the above offer to the State of New Hampshire, Dartmouth
College reserves the right to withdraw such offer, in whole or inm part,
and/or to modify the same at any time on or after the final adjournment
date of the present New Hampshire State Legislative session or June 30,
1957, whichever date is the earlier. '

Dartmouth GollegefOffer

-Enclosuré C (Lesse ~All)

Tentative Offer to LEASE to the State of New Hampshire

All the Daféﬁﬂuth;CollégevMbunt Waghington Properties (Summit, Base and

Railvay - with exceptions rioted), subj
& the. Trustees:of:Dertmouth:College;::

1 Progegties to be leased:

a. All current assets of Mount Washington Summit House Inc. and Mount
‘Washington Railway Co. EXCEPT:

(1) cash
(2) Marketable Securities
(3) Accountg_xgqeivahleA

(4) . Prepaid Insurance

b. All land and other fixed assets of Mount Washington Summit House Inc,
and Mount Washington Railway Co. EXCEPT: :

(1) Parcel of land approximately 8.2 acres in area, and structures
thereon, presently under lease to The Yankee Network, Incorpora-
ted, together with a right of access thereto both from the Mount
Nashington -Railway Co. right of way and .from the Mount Washing-

ton Carriage Road,

(2) The Observatory building, located on the aforesaid 8.2 acre par-
cel under lease to The Yankee Network, Incorporated,; but specifi-
cally excluded from said lease, together with -a right of access
thereto both from‘the'MpuntfWaahingtonfRailwﬁy’Go. right of way

- and from the Mount Washington Carriage Road,
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3.
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(3) Parcel of land approximately 10,000 square feet in area (the
exact shape and location of Wthh is to be determined later),
located on the Summit northwest of the Tip-Top House and ad-
jacent to the northeasterly side of the aforesaid 8.2 acre

.--parcel, together with a right of access thereto both from the
Mount Washington Railway Co. right of way and from the Mount
Washington Carriage Road.

Reservations to Dartmouth College; .

8.

b,

Ce

d.

e.

Right to receive rentals and.other proceeds payable under the
existlng lease to The Yankee Network, Incorporated and. subse-
quent renewals thereof.

Right to receive rentals and other _proceeds payable under the

~.existing lease of the Observatory building to Mount Washington

©Observatory and subsequent renewals thereof.

Right to receive accrued rentals on the area on the Summit in-
volved in the so-called "Navy Taking" up to the effective date
- of a lease of said property to th : ate of New Hampshlre and

ithevright to,recezve

Exclusive rights for aural . and visual broadcasting and receiving
on the sumilt of Mdunt washington i tion of aforesaid

lease to Tbe Yankee Network, Incorporated:“on January 1, 2010 or
earlier.

Right for officers and employees of Dartmouth College while on
official College business to transportation up and down the
Mountain on the Cog Railway, free of charge, at any time said
Cog Railway is operating.

Other Conditions:

a.

Subject to the terms of the above-mentioned existing lease and
renewals thereof in favor of The Yankee Network, Incorporated
copy of which is attached hereto as Exhiblt 1.

Subject to an existing management contract with Mr, Arthur S,
Teague of Philadelphia, Pennsylvania, expiring December 31, 1960,

-under which Mr, Teague 8 compensation is fixed as follows:

(1) A salary payable at the tate of $10,000 per annum.

(2) An annual bonus equal to 15% of consolidated net income of
the Mount Washington Summit House Inc. and Mount Washington

Railway Co. before application of the corporate federal in-
come tax, .
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(3) A contingent bonus payable in the year 1961 of up to an ad-
ditional $10,000. This bonus is payable only if Mr, Teague
completes the contract and furthermore the bonus is only
payable, up to the maximum $10,000, to the extent of net
earnings remaining, for the five years ending December 31,
1960, after his salary, annual bonus, and corporate federal

- income taxes -have been deducted,

4, Term and Rental:

a. The term of this lease would expire at noon on January 1, 2010,

b. These Properties are offered to the State of New Hampshire on .a
net lease basis on the terms set forth above with the annual
rental therefow calculated as follows:

(1) Summit Properties: :
(a) Fixed rent of $2,500 per annum free and clear after. pay-
‘ment or reimbursement by the State .of New Hampshire for

. 8l1 real estate taxes, state income tax (if any),. insur-

. ance sud all operating expenses.. . . . .

annual rental equa

operations=of“the”Su

(2) Railway and Base Properties:

(a) Fixed rent of $6,000 per annum free and clear afteripay- .
ment or reimburement by the State of New Hampshire for
all real estate taxes, state income tax (if any), inmsur-
ance and-all operating expenses. ' :

(b) State of New Hampshire to furnish'necgssary working capital., -

5. Time Limitation on;Offer:

In mzking the above offer to the State of New Hampshire, Dartmouth
College reserves the right to withdraw such offer, in whole or in part,
and/or to modify the same at any time on or after the final adjournment
date of the present New Hampshire State Legislative session on June 30,
1957, whichevetr date ig the earlier; : ' -

Dartmouth College Offer

Enclosure D (Lgasé-Sﬁmmit”Only)

. Tentative Offer to LEASE to the State of New Hampshire

The Dartmouth College Mount Washington Properties oi the SUMMIT ONLY
irmation by the Trustees

(with exceptions noted), subject to approval and conf
of Dartmouth-college? - '
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1. Properties to be leased:

a., All land, buildings,_'eqnipment. merchandise and supplies located on
the summit of Mount Washington and forming part of the assets of
Mount Washington Summit House, Inc. EXCEPT: '

(1) Parcel.of land approximately 8.2 acres in area, and structures
thereon, presently under lease to The Yankee Network, Incor-
porated, together with a° right of access thereto both from the
Mount Washington Railway Co. right of way and from the Mount
Washington Carriage Road, ' :

(2) The Obgervatory buiiﬂi'pg, located on ‘the aforesaid 8.2 acre
parcel under lease to The Yankee Network Incorporated, but
specifically excluded from.said leage, together with a right
of access thereto both £rom . the Mount Washington. Railway Co.
right of way and from the Mount Washington Carriage Road.

# 10,000 square feet in area (the
which is to be determined later),
west of the Tip-Top House and ad-
“gide :of the-aforesaid 8.2 acre

of. way and from the

: sy
Mount Washington Carri‘age Road,

(4) The water storage .tank and the .parcel of land on which it
stands, approximately 5,000 square feet: in area (the exact
shape and location of which is to be: . determined later), lo-
cated on the Summit adjacent .to the: Railway right of way and
-northeast of the Summit House, together with a right of access
thereto from the Mount Washingten Carriage ‘Road, :

2. .Reservations tro Dartmouth Co-l;lege:

a. Right to receive rentals and other proceeds payable under the
existing lease to The Yankee Network, Incorporated, and subse-
quent renewals thereof., . o

b. Right to receive rentals and other proceeds payabl»e undér the
existing lease of the Observatory building to Mount ‘Washington -
Observatory and subsequent renewals thereof,

cs Right to receive accrued rentals on the area on the Summit involved
in the so-called "Navy Taking" up to the effective date of a lease
of said property to the ‘State of New Hampshire and the right to
receive whatever settlement may be payable as a result of pending
“litigation respecting ownership of this area on a portion of which
the Navy hangar now stands. :
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d. Exclusive rights for aural and visual broadcasting and receiving
- on the summit of Mount Washington, upon expiration of aforesaid
lease to The Yankee Network, Incorporated, on January 1, 2010 or
earlier, :

e, Righ£ ofvﬁay for a station to discharge railway passengers on
the Summit. '

3. Other Cbnditions:.

a. Subject to the terms of the above-mentioned existing lease and.
renewals thereof in favor of The Yankee Network, Incorporated.

b Subject to an exis;ing management contract with Mr, Arthur S,
Teague .of Philadelphia, Pennsylvania, expiring December 31, 1960,
under which Mr. Teague's compensation is fixed as follows: :

(1) A salary payable at the rate of $10,000 per annum,
(2) 'An annual bonus equal ‘to 15% of consolidated net imcome of -

,the‘Mbﬁnt*ﬂashinétonisummit‘Hdus¢5’InC.fgnd Hpﬁ¢;'Wa§h1ngtbn
Railvay Go. before application of. the corporate.federa:

(3) A contingent bonus payable in the year 1961 of up to an ad-
ditional $10,000. This bonus is payable only if Mr, Teague
completes the contract and furthermore the bonus is only .~
payable, up to the maximm $10,000, to the extent of net
-earnings remaining, for the five years ending December 31,
1960, after his salary, annual bonus, and corporate federsal

income taxes have been deducted.

¢. Agreement on the part of the State of New Hampshire to provide
‘railway passengers with shelter and rest room facilities on the
Summit, either.by permitting such passengers to have access to
the facilities in the existing Summit House or by permitting them
access to whatever structures may later be erected to supplement
- or replace said Summit.House,

d. Agreement on the part of the State of New Hampshire to the effect

. that if the State of. New Hampshire acquires ownership or operation
of ‘the Mount Washington Carriage Road, the toll charges for the .
use of said Road will be maintained for at least 20 years at not .
less ‘than 75% of the rates currently in effect. )

4. Term and Rentals

a8, The term of this lease would éxpire_atAnoonven January 1, 2010,
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b; These properties are offered to the State of New Hampshire on a
net lease basis on the terms set forth above with the annual
rental therefor calculated as follows: '

(1) Fixed rent of $2,500 per annum free and clear after payment
or reimbursement by the State of New Hampshire for all real
estate taxes, state income tax (if any), insurance and all
operating expenses,

' 3 A

(2) Additienal annual rental equal to 3% of‘gross revenues on
- the operations '6f the Sutmit properties.

5. Tine limitation on' offer:

In making the above offer to the State of New Hampshire, Dartmouth
College reserves the right to withdraw such offer, in whole or in part,
and/or to modify the same at any time on or after the final adjournment
; of the present New Hampshite State Legislative session or June 30,
3 whicheveréate isthe edrlier. . o T v L
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TEXT OF MR, MORTON'S LETTER

FROM John 0. Morton . " DATE  September 9, 1958

SUBJECT Mt. Washington Summit Road AT (OFFICE) Public Works & Highways

TO Mr. Russell B. Tobey
Director of Recreation
Forestry and Recreation Commissio
State House Annex '

. Dear Sif:

At the request of Governor Dwinell I have developed estimates .of
reproduction costs for the Mt. Washington Summit Road. Based on two
sets of figures arrived. at independently, I submit a figure of $850, 000
as being, in my best judgment, a realistic estimate of cost to feﬁiacg
this road in its present condition under unit costs of work prevailing
at this time, ' - ' : R

The following information is submitted with thé intention.of deve-
. loping background to this highway that may be pful to the Committee:

 Road wis 1aid out and constructed spproximately one hundzed
go RS AR

2. The name of the engineer who made the original layout of this
highway is not known; however, I would comment that his work repr
a great engineering feat. It takes advantage of the mountain ter :
to the greatest extent possible. His ingenuity in layout contributed

to low construction costs initially. It would be impossible to igprove
on alignment and grade of the road without introducing major increases
in construction costs. ' )

3. Any attempt to maintain road into the winter would be futile.
Road lacks what might be considered adequate drainage facilities; ‘however,
fact that snow is mot removed from road in winter contributes to stccess-~
ful operation of present drainage system. '

4. In estimating construction costs the weather element was taken
into consideration. Above half-way house the number of working days in
the summer seascn is extremely limited. Transportation of heélp ta the
job is time consuming and costly.

5. Present owners have added to improvement of road in recent

years by adding a number of turnputg.' This is a most desirable feature.

6. If road were ‘to be taken over by State it would be iy recom-
mendation that highway be paved for entire length and a number of turnouts
be added. Additional turnouts could be incorporated at a low cost. It
would also be possible to gain some additional width in & few locations at
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low cost Present road is 16'-18" in width;‘however, to gain any material
increase in width would be expensive and, in my opinion, mot justified.

7. At time road was originally constructed ‘1little blasting was
performed. Horse drawn equipment and hand labor were employed to take
advantage of the placement of mountain stone and native materials to
excellent advantage. Modern machinery would not be able to place: moun-
tain stone to best advantage.

8. To pave existing road add paved turnouts, strengthen some
outgide guard walls, and replace broken drainage culverts would cost in
the vicinity of $250 000 - $300,000.

Very truly yours,

S/John 0. Mortom

Gdﬁmissioqer.




Statemént of Funds Appropriated, ] : .-
Egpenditufés and Remaining Balance
For

‘Mt. Washington Study

N

Chapter 337, Laws of 1955 $5,000.00
Chapter 363, laws of 1957 2,000.00

B g AT,
Total Expenditures 10/31/58

*Available Balance 11/1/58 © $4,769:,08

*Prior to expenses of this report.







