
State of New Hampshire
DEPARTMENT OF NATURAL & CULTURAL RESOURCES

DIVISION OF PARKS & RECREATION

BUREAU OF TRAILS

172 Pembroke Road Concord, New Hampshire 03301
Phono: 603 271 3556 Fax; 603 271 3553

TDD Access: Relay NH 1-800-735-2964
nhtra.ls.org

May 8, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, Division of Parks and Recreation, Bureau of Trails to enter into
Recreational Trails Program Agreements with the organizations listed on the attached sheet in the total amount of $1,496,424.16
for the development and maintenance of recreational trails, trail related safety, and educational projects effective upon Governor
and Executive Council approval through the dates indicated on the attached document. 1(X)% Federal Funds.

Funding is available in account, Nat'l Recreational Trails Fund, as follows:

03-035-035-351510-37770000-074-500585-Grants for Public Assistance and Relief

FY 2025

$1,496,424.16

EXPLANATION

The Recreational Trails Program is funded by the Federal Highway Administration. The purpose of the program is to allocate
funds to the States for the development and maintenance of recreational trails and trail related safety and educational projects.

The four projects with contract end dates of August 31,2026, require tree cutting to complete the project. These contracts are
extended beyond the normal contract end date of December 31", 2025, to accommodate the time of year restrictions for tree
cutting to protect federally endangered bats.

Copies of the agreements with the clubs will be available at the Department's Bureau of Trails. The Attorney General's office
has approved the attached sample agreement as to form and substance and will approve execution of these agreements
accordingly.

Respectfully submitted,

Sarah L. Stewart

Commissioner



Grant # Sponsor/Applicant Project Name Town Grant Amount
20% minimum 

Match 
Total Project cost with 

minimum match 

25-01 Baker River Valley SMC Club House Parking Lot Warren $23,296.77 $5,824.19 $29,120.96

25-02 Bridgewater Mt. SMC Hunt/Wade Hill Rd Corridor #24 Bridgewater $80,000.00 $20,000.00 $100,000.00

25-03 Cotton Valley Rail Trail Club (CVRTC) Ossipee Corridor 19 Brushout Ossipee $76,800.00 $19,200.00 $96,000.00

25-04 North Country ATV Bureau Trail Resurfacing Stratford $78,250.00 $19,562.50 $97,812.50

25-05 Seven Lakes SMC 2010 Tucker Track Replacement N/A $14,707.00 $3,676.75 $18,383.75

25-06 Stratford Night Hawks Stratford Notch Blue Mountain Trail Stratford/Columbia $80,000.00 $20,000.00 $100,000.00

25-07 Weare Winter Wonderers Melvin Valley - Lower Section Weare $31,230.00 $7,807.50 $39,037.50

25-08 Weare Winter Wonderers Melvin Valley - Upper Section Weare $23,940.00 $5,985.00 $29,925.00

25-09 Central NH SMC Bridge Decking and Railing Replacement Warren $80,000.00 $20,000.00 $100,000.00

25-10 Cotton Valley Rail Trail, Inc Cotton Valley Rail Trail 
Wolfeboro/Brookfireld/

Wakefield
$62,008.00 $15,502.00 $77,510.00

25-11 XNHATV Ammonoosic Recreational Rail Trail 
Surface

Littleton/ Bethlehem $80,000.00 $20,000.00 $100,000.00

25-12 Friends of the Northern Rail Trail Resurfacing 1 Mile @Grafton Center Grafton $64,420.00 $16,105.00 $80,525.00

25-13 Friends of Pisgah, Inc. Pisgah State Park Bridges Renovation Chesterfield $10,510.20 $2,627.55 $13,137.75

25-14 The Nature Conservancy Black Cap Trail North Conway $75,174.69 $18,793.67 $93,968.36

25-15 The Town of Swanzey Cheshire Rail Trail Swanzey $80,000.00 $20,000.00 $100,000.00

25-16 The Town of Hancock Hancock Rail Trail Maintenance Hancock $9,384.00 $2,346.00 $11,730.00

25-17 City of Lebanon Rail Trail Bridges Lebanon $34,647.40 $8,661.85 $43,309.25

25-18 City of Claremont Sugar River Rail Trail Trestle Renovation Claremont $30,778.10 $7,694.53 $38,472.63

25-19 County of Cheshire Cheshire Rail Trail Troy $80,000.00 $20,000.00 $100,000.00

25-20 Appalachian Mountain Club
Lonesome Lake Boardwalk Restoration 

Project 1
Lincoln $80,000.00 $20,000.00 $100,000.00

FY-25 (Project C) Recreational Trails Program Community Grants 



25-21 Randolph Mountain Club Lowes Path Phase 1 Randolph $37,708.68 $9,427.17 $47,135.85

25-22 South East Land Trust 
Birch Ridge Community Forest - All 

Access Trail 
New Durham $80,000.00 $20,000.00 $100,000.00

25-23 Society for the Protection of NH Forests Merrimack River Outdoor Education Concord $49,865.48 $12,466.37 $62,331.85

25-24 Friends of Concord Lake Sunapee RT
Newbury Senior Housing Lake Sunapee 

RT 
Newbury $34,895.84 $8,723.96 $43,619.80

25-26 Tamworth Community Nurse Association Mary Mullarkey All Persons Trail Tamworth $80,000.00 $20,000.00 $100,000.00

25-28 White Mt. Bike Coalition- Ride NoCo Red Trail Rebuild and Expansion Conway $38,808.00 $9,702.00 $48,510.00

25-29 Town of Amherst Beaver Brook Bridge Amherst $80,000.00 $20,000.00 $100,000.00

Total for Community Projects:  $1,496,424.16 $374,106.04 $1,870,530.20



Grant # Sponsor/Applicant Project Name Town Grant Amount
20% minimum 

Match 
Total Project cost with 

minimum match 

25-TB1 Bureau of Trails Administration $150,537.00 $37,634.25 $188,171.25 

25-TB2 Bureau of Trails Equipment Purchase $1,448.62 $362.16 $1,810.78 

25-TB3 Bureau of Trails Educational Materials $1,000.00 $250.00 $1,250.00 

25-TB4 Bureau of Trails Redecking $9,000.00 $2,250.00 $11,250.00 

25-TB5 Bureau of Trails Gravel $9,000.00 $2,250.00 $11,250.00 

25-TB6 Bureau of Trails Mowing Farmington Line Farmington/Rochester $140,915.00 $35,228.75 $176,143.75 

25-TB7 Division of State Parks
Snow Mobile Bridge - Bear Brook State 

Park
Allenstown $31,713.99 $7,928.50 $39,642.49 

25-TB8 Bureau of Trails Tunnel Under Rock Rec Freemont $0.00 $0.00 $0.00 

25-TB9 Bureau of Trails Jericho State Park Berlin $191,776.23 $47,944.06 $239,720.29 

25-TB10 Bureau of Trails Corridor 11 Bethlehem $0.00 $0.00 $0.00 

25-TB11 Division of State Parks Monadnock Deferred Maintenance Jaffery $27,600.00 $6,900.00 $34,500.00 

25-TB12 Division of State Parks Crawford Notch Deferred Maintenance Harts Location $18,400.00 $4,600.00 $23,000.00 

25-TB13 Division of State Parks Miller Deferred Maintenance Peterborough $9,200.00 $2,300.00 $11,500.00 

25-TB14 Division of Forests and Lands Conway Commons North Conway $63,522.00 $15,880.50 $79,402.50 

Total for Department Projects:  $654,112.84 $163,528.21 $817,641.05

Total for Projects C:  $2,150,537.00 $537,634.25 $2,688,171.25

FY-25 (Project C) Recreational Trails Program Department Grants 

N/A

State -wide funding.



Grant # Grantee Project Name Town Project Description
25

-0
1

Baker River Valley SMC Clubhouse Parking Lot Warren

Project is to regrade and upgrade the clubhouse parking lot in Warren. Lot is 27,000 sq' and is currently dirt, with low spots that collect 
water and ice. Tasks are to regrade, add base, add geotect fabric, add ledgepack, compact and slope away from groomer shed and 
clubhouse. There is an unused section of lot with semi-buried rocks they will excavate and expand current parking into.  RTP Funds: 
ledgepack, geotex fabric, landscape staples, Service contract for machine work (grading, excavation, compacting w/ labor). MATCH: cash. 

25
-0

2

Bridgewater Mt. SMC 
Hunt Road/Wade Hill Road Trail Corridor #24 

Maintenance Restoration & Reroute 
Bridgewater

Goal of project is maintenence/restoration and partial reroute of Hunt Rd & Wade Hill Rd trails in Bridgewater. Project is in 2 parts: (1) 
1.9 miles of maintenance/restoration to existing trail. Tasks: grab & clean up rocks, stumps and clean ditchlines. Add cross drainage 
waterbars, repair ruts and cover exposed rock w/ gravel. (2) 1.3 miles of rerouting a trail away from houses into the woods. New reroute 
will be a dirt trail ~18'wide w/ drainage side ditches. Project will require one new bank-2-bank 16'x14' bridge over seasonal drainage. 
Project will use recycled steel beams, & PT lumber & concrete abutments. New plastic 18"x30' culvert w/ stone headwalls installed over 
existing roadside drainage ditch when re-route on Hunt Rd (class 6) is complete. 3 additional culverts with stone headwalls (18"x20' & 
15"x20' (range)) are needed to cross seasonal drainage. Install seven 16' passage gates (8' long x 4' tall doubled up livestock gates) to 
block access to private landowner property.  RTP Funds: logging skidders, excavator, materials (culverts, concrete blocks, recycled steel 
beams, PT lumber, hardware, gates, seed/hay), fuel for equipment. MATCH: personal UTV for transport, volunteer labor, Cash for 
machine work (crawler, tractor, mini excavator, compactor). 

25
-0

3

Cotton Valley Rail Trail Club Ossipee Corridor 19 Brushout Ossipee
Project is to brush back the canopy for 9.5 miles of the Conway Branch Rail Corridor in Ossipee. End result will be a 40' wide x 32' tall 
open canopy for sunlight & snowfall. A 42" bronto head, fixed tooth excavator mower will be used for 30 days. RTP Funds: forestry 
mulcher (Kioti LK 3450)(Quote provided with app). MATCH: volunteer, rail car use, club owned tractor. 

25
-0

4

North Country ATV Bordeau Trail Resurfacing Stratford
Project is resurfacing 8 miles of Bordeau Trail (Corridor 7) in Stratford. Tasks will be remove large rocks, clean ditch lines, add gravel, 
crown trail. RTP Funds: machine rentals (excavator, dozer, tracked dumper, grader). MATCH: volunteer labor, personal excavator time, 
cash (gravel). GIA  

25
-0

5

Seven Lakes SMC 2010 Tucker Track Replacement New Durham

Project is for club to purchase two 26x175 rubber terra tracks - snow w. rods and paddles/wipers to replace worn out tracks on clubs's 
2010 Tucker 1000HD groomer. Club will install tracks with in-house maintenance crew. Club replaced 2 tracks in december of 2020. This 
project will replace the other 2. Clubs plans to purchase from Track Inc. and pick up tracks themselves to save on shipping. Track inc is 
only distributer of Tucker products in New England. Track Inc. Quote provided with app.  RTP Funds: track purchase. MATCH: Cash. 

25
-0

6

Stratford Nighthawks Stratford Notch to Blue Mountain Trail Project Stafford, Columbia 

Project is to brush 8 miles of Stratford Bog Trail in Stratford and Columbia. Brushing opens canopy for more snow retention and keeps 
dangerous limbs away from all users. Excavator will brish & chip limbs into woods. No ditch work, just brushing all within footprint of 
trail. Volunteers to help clean up any limbs still in trail. Personal Kobelco excavator 160 to be used to help clear brush. RTP Funds: 
excavator with brusher attached. MATCH: volunteer labor, personal excavator use. 

25
-0

7

Weare Winter Wanderers Melvin Valley Trail - Lower Section Weare
Project is to overhaul 1275' of the lower section of Melvin Valley Trail (class 6 road) in Weare. Tasks are to repair washouts, regrade and 
overhaul lower section. RTP Funds: machine rental (tracked dump truck, skid steer, excavator), fuel, crushed stone. MATCH: 
cash/volunteers. 

25
-0

8

Weare Winter Wanderers Melvin Valley Trail - Upper Section Weare

Project is to repair 2375' of upper section of Melvin Valley Trail (class 6 road) in Weare. Location has been recently logged and need 
repairs to existing drainage ditches and water bars. One exiting damaged 30"x20" metal culvert to be replaced with one HPDE 30"x20' 
double walled culvert. RTP funds: machine rentals (tracked dump truck, excavator, skid steer), culvert, stone, fuel. MATCH: 
cash/volunteers. 

25
-0

9

Central NH SMC Bridge Decking & Railing Replacement Warren

Project is replacing decking & guardrails on 4 bridges in Warren. All 4 bridges have steel I-beams, PT decking and wooden abutments. 
Club will use USDA snowmobile bridge design (included in app). On 3 ponds hiking trail is (1) 30'x14' & (2) 40'x14'. On Amanda's Trail is 
(3) 46'x14, & (4) 36'x14'. RTP funds: rental of tracked drump truck. Materials (PT lumber, hardware, seed). MATCH: volunteer labor, cash 
for more machine rentals (excavator, personal UTVs). 

Fiscal Year 2025 (Project C) Recreational Trails Program



25
-1

0

Cotton Valley Rail Trail, Inc. Cotton Valley RT 2025
Wolfeboror/Brookfield/

Wakefield

Project is in 3 parts and both are on the Cotton Valley Rail Trail in Wolfeboro/Brookfield/Wakefield. Part 1: replenish ~3 miles total of 
the stone dust in several locations to ~2" deep. 2 miles from Mast Landing to Rt 109 in Wofleboro & 1 mile from Clark Rd in Brookfeild to 
Rt 16 in Wakefield. Part 2: is to reduce erosion on the Crescent Lake Causeway from rougue pedestrian paths. Part 2 will be contracted 
out. Tasks will add 6x6 landscape timbers, line the embankment w/ weed mat, add rip rap, add large boulders to bottom of bank to keep 
slopes stable, replensish stone dust after, hay/silt fence use to prevent runoff. Part 3: purchase a kubota tractor (BX23SLSB) for rail trail 
maintenance. They like this model becuase it fits in between the rails.  RTP Funds: stone dust, contracted labor for Causeway - Quote 
from Baldwin Excavation, tractor.  MATCH: private tractor use. Bot Labor & machines (Mike conformed), CVRTC labor & machines (Bruce 
confirmed). Budget lists machines (kubotoa, gator, compactor, box scraper, rail car w/ dump from CVRTC), landscape timbers (soft? are 
they donated?). Cash. 

25
-1

1

Cross NH Adventure Trail 
Ammonoosuc Recreational Rail Trail Surface 

Improvement 
Littleton/Bethlehem

Project is resurfacing of the Ammonoosuc Rail Trail from Reddington St. in Littleton eastward for 2.4 miles into Bethlehem. Project is to 
add ledgepack to area of trail that is rough because of removal of rail & ties. Trail was in good condition after grading in 2023, but heavy 
rains and freeze/thaws have made the surface rough for non-motorized users. RTP Funds: ledgepack, service contracts (rentals), 
excavator, roller, delivery of ledgepack. MATCH: cash. 

25
-1

2 Friends of the Northern Rail 
Trail 

resurface 1 mile of NRT @ Grafton Center 
Meetinghouse 

Grafton

Project is to resurface one mile of the Northern Rail Trail from Bullocks Crossing in Grafton east to the east side of Rt 4 overpass at Iris 
Lane. Trail surface is overgrown with grass. Tasks will be grade exisiting ballast to 4" depth, compact ballast, apply 4" of stone dust (NRT 
special blend), compact stone dust. RTP Funds: service contractor: labor (machine operators), machines (grader, loader, dump truck, 
compactor, paver), (Materials stone dust, ledge pack, erosion controls). 2 Quotes included w/ app. MATCH: cash. 

25
-1

3

Friends of Pisgah, Inc. Pisgah State Park Bridges renovation Chesterfield

Project is to maintain various bridges (some non-motorized, some diversified) within Pisgah State Park in Chesterfield. 17 of the bridges 
need wear planks (second deck running lengthwise down bridge deck). 3 bridges need to be replaced in kind using PT sills for abutments. 
one bridge needs to be built on Cheshnut Hill Trail where an old snowmobile bridge was previously removed. 2 bridges need decking 
replaced in addition to wear planks added. GPS locations of each bridge w/ dimensions are included in app. Will add 42" high railings. 
RTP Funds: PT lumber, hardware, fuel for UTV use. MATCH: volunteer time to deck bridges. 

25
-1

4

The Nature Conservancy Black Cap Trail North Conway

Project is to make repairs/reroute 1.25 miles of Black Cap Trail in North Conway. 2500' feet of trail need to have new trail 
design/construction by realigning the trail & elevate surface. Finished trail will be 12' w/ 4" deep surface. Gravel needed for 600' of trail 
to elevate tread/cover roots. 50 water bars & drainage ditches will be transitioned into grade reversals. Volunteers will help with site 
prep/clean up.  RTP Funds: contractor. no quote provided as it is against TNC policy. MATCH: volunteer? Employees? Not sure. 

25
-1

5

Town of Swanzey Cheshire Rail Trail Swanzey
ToProject is to add fill and hardpack a section of 3.2 miles of the Cheshire Rail Trail in Swanzey.  RTP Funds: contractor for dump truck, 
skid steer, grader, roller, materials (gravel, hard pack), fuel. MATCH: volunteer labor, cash from town if needed. 

25
-1

6

Town of Hancock Hancock Rail Trail Maintenance Hancock

Project is to perform basic maintenance to a section of the Rail Road bed (Old RailRoad Trail) in Hancock. Tasks: 500 yard section needs 
brush cutting to widen trail back to RR footprint width, 200 yards of drainage ditches need cleaning, add geotex fabric & gravel to low 
spots, add riprap to eroded abutments of concrete bridge near Kimball Brook, add gravel to various sections as need to cover tree roots, 
more brushing as needed. RTP Funds: machine rentals (mower, skid steer), Materials (hard pack, geotextile, rip rap). MATCH: Cash. 

25
-1

7

City of Lebanon Rail Trail Bridges (3) Lebanon

Project is to redeck 3 bridges and add 3' of stone for approaches on the Northern Rail Trail in Lebanon. Tasks: add 3' of fresh cut stone to 
bridge transitions. Remove decking & railings from bridge #s: NHDOT 136.40 (80'x12'), NHDOT 136.84, NHDOT 137.03 (105'x12). Note: 
bridge railings are to be replaced in kind with 3 tiers not 5. RTP Funds: materials (PT lumber, hardware), service contract. MATCH: City 
employees, city owned pickup and dump trailer, some volunteer labor. 

25
-1

8

City of Claremont Sugar River Rail Trail Trestle Bridge Renovation Claremont

Project is to completely redeck the Trestle Bridge over the Sugar River in Claremont on the City-owned portion of the Sugar River RT. 
Bridge is 146'x12'. All wood planking & RR ties will be removed and replaced in its entirety with PT lumber. RTP Funds: service contract 
with labor, materials (PT lumber, hardware), machine rental (mini excavator), disposal. Quote provided with budget from contractor. 
MATCH: cash.  



25
-1

9

County of Cheshire Cheshire Rail Trail - Troy Troy

Project is to do various maintenance tasks to a 2.24 mile section of the Cheshire Rail Trail in Troy. Tasks: redeck two steel girder bridges 
using PT Lumber & hardware provided by BoT. Bridge 1 is 66'x15', Bridge 2 is 30'x14'. No abutment or stringer work. Clean ditchlines and 
culverts, add in fill/hard pack to 1.5", grade the surface. RTP Funds: machine rentals (excavator, dump truck, skid steer, grader), 
Materials (fill, hardpack), fuel for machines. MATCH: unskilled volunteer labor. 

25
-2

0

Appalachain Mountain Club 
Lonesome Lake Boardwalk Restoration Project - 

Phase 1
Lincoln

Project is to replace 0.2 miles/600' of boardwalk on the south side of Lonesome Lake Trail within Franconia Notch State Park in Lincoln. 
Hikers are going off boardwalk to bypass broken boards. AMC plans to submit future requests to replace other sections of boardwalk on 
this trail. Standard Boardwalk design plan included in electronic app. RTP Funds: AMC professional corps, Materials (PT lumber, rebar, 
hardware), helicopter services. MATCH: AMC staff on site. volunteer labor, cash. 

25
-2

1

Randolph Mountain Club Lowe's Path Phase 1 Randolph

Project is to address two sections of Lowes Path in White Mt. National Forest in Randolph area. L3: is a 70' section needing new stone 
stairs, new rock checksteps, adding field-made crush to backfill, wood water bars replacement with stone, closing herd paths w/ scree. 
L4: is on a 2.1 section of exposed ledge at 3058' elevation that hikers are avoiding and going into forested zone. Project will add rock 
steps and side retaining rocks with crushed rock fill all quarried on site. Rogue paths will have scree added. RTP Funds: RMC crew. 
MATCH: RMC crew leader, volunteer time.  

25
-2

2

SouthEast Land Trust Birch Ridge Community Forest - All access trail New Durham

Project is to upgrade/create a 3000' long all-access trail within the Birch Hill Community forest in New Durham. New trail will start at 
parking lot, lead to small cabin on site, loop around cabin and go to viewpoint. Another 900' will be created as a spur off this trail to a 
different viewpoint. Trail will use existing trail and old skid trails to avoid tree cutting. Tasks: clear 6" organic layer, add geotex fabric, add 
aggregate, compact aggregate. RTP Funds: materials (ledgepack, geotex, staples, lumber), contracted labor for project with machines. 
MATCH: SELT staff (Yohann) & volunteer labor, cash. 

25
-2

3 Society for the Protection of 
NH Forests 

Merrimack river Outdoor Education & 
Conservation Area: Accessibility Improvements

Concord

Project is to upgrade the 1300' Les Clark Nature Trail within the Merrimack River Outdoor Education and Conservation Area in Concord 
(next to SPNHF HQ). Trail has been worn down by use and  has exposed roots which make accessibility for all difficult. Project will 
resurface trail with geotex fabric & compacted crushed stone to be 5-7' wide and 12' near maintenance access road. Trail will be 
crowned for proper runoff. Tree roots will be covered by compacted mulch or stone to retain edges of compacted crushed stone. A 
3'x20' spur path leading to overlook of wetlands will also be resurfaced with a 6'x6' rest area with a new bench to be installed. RTP 
Funds: contractor for services to build trail MATCH: SPNHF staff time, prefab bench, DES permit, cash. 

25
-2

4 Friends of Concord-Lake 
Sunapee Rail Trail 

Newbury Senior Housing to Lake Sunapee Concord

Project is upgrade the 1900' section of overgrown trail from Newbury senior housing to Lake Sunapee on the Town of Newbury owned 
section of rail grade.  Volunteers would install erosion controls, clear brush, install gates while contractor would subsurface prep & 
installation of compacted stone dust. Project will install gates at each end w/ wheelchair passthrough. RTP Funds: service contract (labor, 
machines, gravel/stone, gates, kiosk). MATCH: volunteer labor, privetly owned tractor trailer & pickup. Erosion controls, cash. 1 quote 
included for service contract and 1 quote for erosion controls. 

25
-2

6 Tamworth Community Nurse 
Association

Mary Mullarkey All Persons Trail Tamworth

Project is to construct a 0.25 mile accessible trail on private conservation land in Tamworth. Project will be contracted out. Tasks will 
include excavate organic layer, add geotex fabric, add 6-8" crushed gravel, add 1/4" compacted stone dust layer. Tasks include 325' x 6' 
worth of boardwalk using helical piles. Boardwalk is for wet occasional areas, not regular wetland. At end of trail will be 12'x16' viewing 
platform with boardwalk and helical piles. Quote provided with app. RTP Funds: contracted services. MATCH: cash. 

25
-2

8 White Mt. Bike Coalition DBA 
Ride NoCo

Red Trail Rebuild & Expansion Conway

Project is in 2 parts on mountain bike trails on Cranmore Mountain in Conway. (1) rebuild the lower 2/3 of Red Tail Trail as it was not 
originally built with sustainable practices. Rebuild will include benching off camber sections, building berms, widening corners, defining 
trail where multiple lines exist, raising the trail tread, adding grade reversals, smoothing rutted areas. An existing 25'x4' bridge on lower 
Red will be replaced in kind but realigned to be better suited for riding and not slipping off. (2) a new 1/2 mile connector trail will be built 
to connect Red Tail and Kettle Ridge trails together. This new trail will be 4' of tread within an 8' corridor. Two new bridges (10'x4' & 
15'x4') will be constructed on new connector trail. RTP Funds: service contract to build trail (includes materials for bridges). Quote from 
Tulip Trails for service contract. MATCH: volunteer labor, cash. 



25
-2

9
Town of Amherst Beaver Brook Bridge Ahmerst

Project is to construct a 45'x14' bridge over the Beaver Brook in Amherst. Bridge will have steel stringers,  PT deck, 54" railings, 
abutments with precast concrete blocks. The bridge will be a part of larger planned 21 mile rail trail called the Baboosic Greenway to 
connect 5 towns. The addition of the bridge will create a 9,800' section available to users. RTP Funds: service contract to fabricate and 
install bridge. See quote from Hansen Bridge. MATCH: cash. 

Grant # Grantee Project Name Town Project Description

25
-T

B1

Trails Bureau Administration Statewide
Administration of RTP: salary & benefits for RTP coordinator, travel for NOHVAA, ISC, STAM & USFS meetings, miscellaneous 
adminstration costs. MATCH: Bureau of Trails Chief & Deputy Chief's paid time mananging the RTP throughout the entire year. Max RTP 
amount: $150,537

25
-

TB
2 Trails Bureau Equipment Purchasing Statewide Purchasing equipment for trail maintenance. MATCH: BOT funds/cash

25
-

TB
3 Trails Bureau Education materials Statewide Printed materials for education.

25
-T

B4

Trails Bureau Redecking Statewide
Redecking various bridges across NH DNCR lands. Replacement of bridge decking, stringers, railings and hardware on existing bridges 
where needed. Installation and replacement of trail sign posts statewide as needed. Split this into a third for each BOT district. MATCH: 
BOT employee/volunteers. 

25
-

TB
5 Trails Bureau Gravel Statewide

Gravel for erosion control on rail lines and DNCR properties. Split this into a third for each BOT district. MATCH: BOT 
employee/volunteers. 

25
-T

B6

Trails Bureau: D2 Mowing Farmington Line Farmington

Project is to do general maintenance to the 6.73 miles of the Farmington Rail Trail from Farmington to Rochester. Tasks include: (to .89 
miles area not previously maintained on west end) add 3 loads of gravel to ramp at recycle plant, grade it to be less steep. Clean ditch 
lines with excavation from state ownership on west end to first existing gate location, crown & grade section. Add 3 new gates to this 
section to prevent illegal access. For entire trail: contract mowing of entire # miles of trail. Add gravel to trail as needed. Grade & crown 
trail. Add gate behind McFarland Ford of Rochester to prevent illegal access. Add boulders to all new gate location to prevent access. Add 
additional boulders at several gates that have rouge trails around them. NHB: no concern with mowing only from November1 - April14.  
RTP Funds: contractor for mowing, gravel, 4 gates, boulders. MATCH: BoT labor & machines. 

25
-T

B7

Trails Bureau Snow Mobile Museum Bridge: D2 Allenstown
Replace excisting bridge with a 12x50' steel snow mobile bridge - RTP Funds are all bridge materials, steel, lumber, hardwear Match: BOT 
labor and equiptment 

25
-T

B8

Trails Bureau Tunnel Under Roc Rec. Freemont
Open up filled in underpath with a 10x12' box culvert on the Rock Rec Trail - RTP Funds materials and construction Match: Possible LWCF 
Funds

25
-T

B9

State Parks Jericho S.P. Maintenance Berlin
Jericho Mountain State Park in Berlin general ATV trail maintenance. Gravel installation, ditch line cleaning, reset culverts and erosion 
control to existing roads. Machine rentals for maintenance. New culverts possible, gravel purchase possible. MATCH: BOT 
employees/machine use. 

25
-T

B1
0

Trails Bureau: D1 Corridor 11 reroute Bethlehem Corridor 11 reroute continuation built for snowmobile use primarily with incidental other uses allowed. 

25
-T

B1
1

State Parks Monadnock Deferred Maintenance Jaffrey General trail maintenance by hiring qualified youth crews (3 SCA hitches) for Mt. Monadnock State Park. MATCH: Park ops (cash).

25
-T

B1
2

State Parks Crawford Notch deferred Maintenance Harts Location

General trail maintenance by hiring qualified youth crews (2 SCA hitches) Crawford Notch State Park. Avoid impacts outside of existing 
trails; trail building materials should be stockpiled either within the trails or on bare rock, not on vegetation. Contact NHB if it is 
determined that any portion of trail work will require impacts to vegetation, as a survey may be required in these areas.
 MATCH: Park ops (cash). 

Fiscal Year 2025 (Project C) Recreational Trails Program Department Projects 

*Note: 25-29 has withdrawn prior to the Notice to Proceed.



25
-T

B1
3

State Parks Miller Defered Maintance Peterborough
General maintainace to be completed by hiring qualified youth crews (SCA NH Corps) for Miller State Park. Match: Park Ops (Cash). No 
specific trail is known at the time of the application - Maintenance funds will be used after winter. 
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Division of Forest and Lands Conway Commons SF Parking Lot Expansion Conway

Project is 13300 square feet (190x70ft) of Black Cap Trail in Conway, as part of Conway Commons State Forest. Excisting parking lot will 
be upgraded from 10 to 30 spaces to remove roadside parking on Hurricane Mountain Road. Parkinglot maintained by DFL and TNC. 
Digging with escavator to remove top layer to install 6" compacted bank run with 6" compacted gravel. Sketch included with app. RTP 
funds: contracted equiptment labor erosion controls, estimatre provided with app; gravel trucking. MATCH: cash DNCR supervising 
contract in field.




