
Grant-in-Aid Workshop
Grant-in-Aid (GIA) Summer Program for 

Snowmobile Clubs – 2025 version
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Introduction: What is Grant in Aid (GIA)?

• GIA is a program to aid organized non-profit OHRV and 
snowmobile Clubs for projects that will benefit the ridership 
of OHRVs & snowmobiles. 

• Municipalities can also apply to GIA if they choose but we 
encourage them instead to work with their local club to 
apply for funds. 

• GIA is administered by the Bureau of Trails (BOT)
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Introduction: Where do the funds come from?

• Funding is derived from Snowmobile & OHRV registrations as well as 
unrefunded gas taxes

• GIA grant awards are based on anticipated registrations to be sold.
• Monies from previous years have already been spent on previous year’s expenses. 
• If we don’t sell enough registrations for current year, awards could be cut. 

Res 8403.03: Reduction of Grant-in-Aid
• (a) Should OHRV or snowmobile revenues fall short of the estimated amounts, 

grant-in-aid awards shall be reduced by the amount of the revenue shortfall. If 
GIA revenues are insufficient to fund projects at the percentages noted in Res 
8403.02, the bureau shall have the ability to offer partial funding to a club, which is 
lower than those proportions noted in Res 8403.02, and the club may determine if 
they wish to accept the lower project funds.
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Introduction: Where is GIA info found?  

• NH State Parks Website 
• GIA has Statutory Authority under: 

• F&G RSA 215-A:2 (establishes Bureau of Trails) & 
• F&G RSA 215-A:3(a), 215-A:3 III & 215-C:3 II gives BOT authority to make GIA 

rules

• GIA rules are listed under Administrative Rules Chapter RES 8400
• These rules are good for 10 years. Last revision was 6/17/2015. 
• Currently being revised for 2025-2035. 
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Application Process Timeline 
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April 1, 2025
application 

available 

May 2, 2025, 
DEADLINE for 

Submission. BOT must 
receive by 4:00 pm. NO 

EXCUSES! 

Mid to end of 
May Advisory 

Committee 
Meeting  

Beginning of June 
clubs notified of 
award amount  

or denial. 



Application: 
Use of Funds  

• Maintenance of existing trails – bridges, 
gates, culverts, gravel, ditching etc. 

• Rerouting or creating new trails 
• Purchase & refurbishment of equipment
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Environmental Reviews 
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• Applicant’s responsibility to 
obtain any necessary 
notifications or permits from 
the Department of 
Environmental Services (DES): 
Wetlands Bureau.

• NOT required with application. 
• https://www.des.nh.gov/water/

wetlands/permit-assistance 

https://www.des.nh.gov/water/wetlands/permit-assistance
https://www.des.nh.gov/water/wetlands/permit-assistance


Best 
Management 

Practices 

Per RSA 216-F:6, all trail 
construction must comply 
with the Bureau of Trails’
Best Management Practices 
(BMPs). Trail Handbook 
Outline (nhstateparks.org)

Best Management Practices 
are designed to imitate and 
protect the natural functions 
of forests and reduce erosion 
of materials. NH Grant in Aid (GIA) Program 9

https://www.nhstateparks.org/getmedia/3c45de00-e174-4df0-b678-4670b254290d/Best-Management-Practices-For-Erosion-Control-During-Trail-Maintenance-and-Construction.pdf
https://www.nhstateparks.org/getmedia/3c45de00-e174-4df0-b678-4670b254290d/Best-Management-Practices-For-Erosion-Control-During-Trail-Maintenance-and-Construction.pdf


Application: Attachments 

• Project written landowner permission(s) 
per project 

• Map(s)
• Budget page(s) per project 
• Vendor Quotes
 -Equipment purchase/refurb 
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Application Attachments: Landowner 
Permission for Construction Projects

• Res 8403.06: Landowner Permission
• All OHRV clubs, snowmobile clubs and political subdivisions seeking grant-

in-aid for trail construction or maintenance must obtain written 
landowner permission.

• Written permission required; use the GIA Project Landowner 
Permission form

• Clubs must submit individual permission forms for each and every  
landowner where project is occurring.  

• If on BOT managed properties/easements, then the BOT District 
Supervisors will review and sign off as landowner representative 
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Project Landowner 
Permission Form

• GIA Project Landowner Permission 
form – use for construction projects

• Must reference project #
• Updated to allow electronic signatures – 

must be date stamped with watermark. 
• Can still print and sign with ink
• Must be dated in same project year
• Do not send photocopies. 
• Do not reuse – these are for projects on 

landowner’s property for that grant year.
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• Submit a map for each project that is: 
• Color
• Labeled – trail work, bridges, culverts, gates, 

etc. 
• Topographic 
• NOT drawn by hand
• Need to be able to find project for field 

audit. 
• Clubs can download USGS topo maps for 

free from USGS website. 
• Maps are also available from UNH’s 

GRANIT viewer. 
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Application Attachments: 
Maps
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Maps Continued… 



Application: Equipment 

• Clubs must justify why they need equipment 
• Res 8404.04: Terms of Ownership

• Clubs will have sole financial interest in equipment purchased with GIA 
funds once the possession time limits & operational hours are met

• Class 1, 2 & drags – 7 years from purchase
• Class 3, 4 & 5 – Purchased NEW – 7 years & 3000 hours 
• Class 3, 4 & 5 – Purchased USED – 5 years & additional 1300 hours 

• BOT places liens on equipment w/ GIA funds 
• Info needed for liens must be on vendor invoice (operational hour meter reading, 

reading at time of purchase/refurb & date of purchase as well as what’s listed in 
rules) 
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Equipment Purchases: Res 8404.03  
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• After the equipment has been delivered to club, BOT staff will come 
audit equipment and apply GIA stickers to machine. 

• Once audit is complete, BOT applies a lien on all equipment. 
• Club is responsible for supplying GIA evidence of 
 property insurance for the duration of the lien 
 (5 years)

Res 8404.03(e)(1): clubs need to provide evidence of property 
insurance for the equipment purchased through GIA for the cash value 
of the machine throughout the term of the lien.

• Clubs submit this when they request reimbursement for the machine 



Evidence of Property 
Insurance

• Example showing evidence of property 
insurance for the cash value of the 
equipment purchased. 

• This is supplied with the 
reimbursement request for the 
equipment (not with the app)

• Remember to provide VIN# or serial # 
• This equipment should also be 

included in the list of equipment from 
Allied for Liability insurance. 
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Equipment Refurbishment: Res 8404.05  

• To qualify for refurbishment: 
• limited to class 3, 4 or 5 grooming tractors
• Equipment must be 7 years from manufacture date or have 3000 hours of operation 
• If previously reconditioned equipment, must have additional 1700 hours of operation

• Terms of Ownership: 
• Club must maintain machine for 3 years after refurb & operate additional 800 hours 
• If club wants to sell machine before terms met, club reimburses GIA 50% refurbish 

value
• After the equipment has been delivered to club, BOT staff will come audit 

equipment and apply GIA stickers to machine. 
• Once audit is complete, BOT applies a lien on all equipment. 
• Club is responsible for providing BOT evidence of property insurance for the duration 

of the lien (3 years)
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Application: Equipment 

Res 8403.03: Reduction of Grant-in-Aid
• (b) Any non-GIA grant(s) received for purchases of equipment shall be deducted from the 

total cost of a new or used piece of equipment before calculating a grant in aid award.

• (c) In the event that a club is purchasing new equipment, and that club is selling or 
trading-in property previously purchased through the GIA program as part of the 
financing for that new equipment, then the bureau shall compare the value of that sale 
or trade-in against the amount of the purchase price not covered by the GIA award. If the 
sale or trade-in value is greater than the proportion of the purchase price not covered by 
the GIA award, then the Bureau shall reduce the GIA award below that specified in Res 
8403.02 to the extent necessary to prevent the combination of the sale or trade-in value 
and the GIA award from exceeding 100% of the value of the new equipment.
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Contracts 

Governor & Council approval needed
Contract period: July 1 – December 31 (or upon G&C approval) 
Extensions will not be granted. Club can reapply for projects unfinished 
the following summer. BOT & GIA advisory committee will be looking for 
explanation for why project was not completed. 
 Projects completed during contract period for reimbursement ONLY

• Any work done, items purchased, etc. outside contract period are 
not eligible for reimbursement. 
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Corporate Resolution/Certificate of Authority 
(CoA)

• Submit with Contract 
• Must be signed (attested) by someone other than club Trail Administrator 

(usually it’s the President). 
• Attestation valid within 30 days before or after contract is signed.  
• Signature at bottom must be an actual signature and not printed or typed. 
• Electronic signatures are accepted provided they are date stamped with 

watermark. 
• Authorization date (Meeting date) must be before the COA & Contract are 

signed
 *(can’t sign contract without being authorized first)
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CoA: Example 
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• Jim is attesting that David is 
authorized to sign contract 
on behalf of the club. 

• The meeting date took place 
before this COA was signed

• The date Jim signed this COA 
is within 30 days of the 
contract being signed. 

• Jim’s signature is not printed
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Ask yourself:
Is the club's name exactly how it is on CGS? 
Did someone else attest to the TA?
Is the date of the board meeting before or 
after the attestation date? 
Does the signature have a watermark 
and/or date stamp?
Is the person who attested the same person 
on the first line? 

Incorrect CoA  
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Certificate  of Authority #1 (Corporation, Non-profit Corporation) 

 
 

,, Paul Jones 
(Name of person attesting) 

Corporate Resolution 
 
 

hereby certify that I am duly elected Clerk/Secretary/Officer 

Great Bay Sno-Rollers . . . 
. I hereby certify the followmg 1s a true of a vote taken at a 

(Name of Club) 

meeting of the Board of Directors/shareholders, duly called and held on July 06 20 24, 
at which a quorum of the directors/shareholders were present and voting. 

 

Voted: That Paul Jones 
(Name of Club TA) 

 
(may list more than one person) is duly 

 

. . Great Bay Sno-Rollers 
authonzed to enter mto contracts or agreements on behalf of_ _ _ _ _ _ _ _ _ _ _ 

(Name of Club) 
 

with the State of New Hampshire and any of its agencies and departments and further is 

authorized to execute any documents which may in his/her judgement to be desirable or 

necessary to affect the purpose of this vote. 

 
I hereby certify that said vote has not been amended of repealed  and  remains in full force  

and effect as the date of the contract to which this certificate is attached. This authority shall 

remain valid for thirty (30) days from the date of this Corporate Resolution. I further certify 

that it is understood the State of New Hampshire will rely on this certificate as evidence the 

person(s) listed above currently occupy  the positions(s)  indicated  and that  they have full 

authority to bind the corporation. To the extent that there are limits on the authority of any listed 

individual to bind the corporation in contracts with the State of New Hampshire, all such 

limitations are expressly stated herein. 

DATED:  6/26/2024 ATTEST: Brian Arnott TITLE: President 
- -(Sig-nat-ure -of p-erso-n at-lesli-ng)- - - - (Title) 

of 










Certificate  of Authority #1	(Corporation, Non-profit Corporation)







,, Paul Jones

(Name of person attesting)


Corporate Resolution





hereby certify that I am duly elected Clerk/Secretary/Officer



 (
of
)Great Bay Sno-Rollers	.	.	.

. I hereby certify the followmg 1s a true of a vote taken at a

(Name of Club)

meeting of the Board of Directors/shareholders, duly called and held on July 06	20 24,

at which a quorum of the directors/shareholders were present and voting.





Voted: That Paul Jones

(Name of Club TA)




(may list more than one person) is duly





.	.	Great Bay Sno-Rollers

authonzed to enter mto contracts or agreements on behalf of_ _ _ _ _ _ _ _ _ _ _

(Name of Club)



with the State of New Hampshire and any of its agencies and departments and further is authorized to execute any documents which may in his/her judgement to be desirable or necessary to affect the purpose of this vote.



I hereby certify that said vote has not been amended of repealed  and  remains in full force  and effect as the date of the contract to which this certificate is attached. This authority shall remain valid for thirty (30) days from the date of this Corporate Resolution. I further certify that it is understood the State of New Hampshire will rely on this certificate as evidence the person(s) listed above currently occupy  the positions(s)  indicated  and that  they have full authority to bind the corporation. To the extent that there are limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire, all such limitations are expressly stated herein.



DATED:  6/26/2024	ATTEST:


Brian Arnott


TITLE: President



- -(Sig-nat-ure -of p-erso-n at-lesli-ng)- - - -	(Title)



Certificate of Good Standing (CoGS) 

• CoGS for non-profits are good for 5 years
• Current filing year is 2025-2030
• Renew online at New Hampshire Quickstart | Registration
   Cost for clubs is $7.00  (must be dated after April 1, 2025)
• Send CoGS to GIA Coordinator to keep in club file. 

*Must have for summer 2025 Contracts. 
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CoGS: Example 

• Club name

• Date of club incorporated

• State seal 

• Date which this CoGS was 
obtained
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Certificate of Liability Insurance (COI) 

• GIA Coordinator will request these from Allied and Hadlock insurance 
companies. 

• If club has any other insurance company, they must request a COI and 
submit with application. 

• COI must include: 
• Club’s name (Should be same as on Certificate of Good Standing) 
• Be current/not expired 
• 1 million general liability/2 million aggregate 
• Indicate certificate holder as additionally insured
• Indicate if there is workmen's comp or if no employees (N/A)
• Certificate Holder must have Bureau of Trail’s full address 
• List club equipment (helpful)
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COI: Example 
• Club name listed (redacted)
• Limits: 1 million general & 2 million 

aggregate 
• Certificate holder is additionally 

insured
• Not expired
• Workman’s comp is “N/A” because 

there are no employees in club 
(VOLUNTEERS)

• Full address for DNCR – Bureau of 
Trails 
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Grant Contract Process Timeline 

Step 
One

Step 
Two

Step 
Three

Step 
Four

Step 
Five

Step 
Six 

Step 
Seven 

Clubs 
sign, 
initial, 
date 
contract 
and COA 
and mail 
to BOT

GIA 
coordinator 
reviews 
contract, 
adds CGS, 
COI and 
grant 
checklist

Contract 
is sent to 
Chief 
Rennie 
for 
review 
and 
signature

Contract 
is sent to 
DNCR 
business 
office for 
internal 
review 
and 
approval

Contract is 
sent to 
DNCR 
counsel at 
Department 
of Justice 
(DOJ) for 
approval

Approved 
contract 
goes to 
Accounts 
Payable for 
a 
requisition 
(RQ) 

The RQ is 
submitted to 
Bureau of 
Accounting for 
approval and 
encumbrance 
(PO#) 

Clubs can 
FINALLY be 
reimbursed
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* This will take weeks to months to get GREEN LIGHT

Governor & Council approval of master award list and sample G-1 contract 
can happen at anytime between Step 1 and Step 4



Need a Break? 
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Reimbursement Requirements RES 8408  
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Reimbursement: Changes 
in Project Scope

• Apply for changes in project scope and receive approval back 
from BOT BEFORE club does project! 

• BOT discourages changes in project scope. Club should make 
all attempts to complete approved projects before making 
changes

• If weather damages prevent approved projects from being 
completed, then submit a change in project scope request. 

• GIA website has Change in Project Scope request form

• All other GIA requirements apply for new project: 
• Signed GIA Landowner Permission Form – so they 

acknowledge the change on their property 
• Map to show where project will change 
• Project Description
• Budget pages
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Reimbursement: Percentages 

Res 8403.02: percentages of GIA for reimbursement:
• (a) 100% of the cost of purchasing materials for trail construction and maintenance;

• If delivery fees are listed separate, they will be treated as a rental at 60%. 
• (b) 60% of the cost of renting equipment required to complete a project; 

• This includes the operator as part of the rental rate and any vendors
• (c) 60% of the cost of purchasing trail grooming equipment;
• (d) 75% of the cost of reconditioning trail grooming equipment; (80% in rule revisions)
• (e) 70% of the cost of operations for summer trail grading and winter trail grooming;
• (f) 50% of the cost of parking lot snow removal;
• (g) 50% of the cost of liability insurance premiums for trail grooming equipment;

• Must be declared a “low snow year” by BOT Chief by March 1
• (h) 100% of trail signs funded by the program and provided by the bureau.

• Not for home made signs: signs are provided by BOT to clubs via annual sign order
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Reimbursement: Bill Form 

GIA Billing Form to be included with every request 
• Can put multiple projects on one bill form 
• Notes section for club to give info to GIA coordinator
• Trail Administrator (TA) must sign and date bottom 
• Include all invoices and proof of payments 
• Must be submitted as hardcopy to BOT HQ
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Reimbursement: 
Bill Form Example 

• Grant info
• TA info
• Club info
• Cash advance not checked

• Means there will be proof of payment

• Project #
• Invoice date, invoice #, etc.
• Notes section  
• Signed and dated by TA

NH Grant in Aid (GIA) Program 34



Reimbursement: Invoice

Invoices should have 
• Company name and contact information 
• Date, invoice number, itemize items purchased
• # of hours for each piece of equipment with dates equipment was used

• NOTE: equipment rental reimbursement is 60% 
• NOTE: equipment rentals can be at daily/weekly/monthly rate if invoice indicates 

how long rental was for
• Labor is not reimbursable by GIA = will be deducted if listed on invoice 
• Serial/VIN # for equipment purchased/refurbished 

• Operational meter hours, odometer reading 
• Total amount due should be zero unless seeking cash advance. 
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Invoice Example
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Would this invoice be accepted 
for GIA reimbursement?   

This Photo by 
Unknown Author is 
licensed under CC 
BY-SA-NC

https://edtechsandyk.blogspot.com/2017/07/easily-add-emoji-to-google-docs-slides.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Invoice

				ERROR:#VALUE!				 

				DIG IN EXCAVATION, LLC

				                                          INVOICE # 01256



				BILL TO

				Sled Trail Riders 

				PO Box 133 

				Windham NH 03087

				ITEM DESCRIPTION		AMOUNT

				Trail work on P124		$5,200.00









				Subtotal		$5,200.00

				Delivery Fee

				Additional costs

				TOTAL DUE		$5,200.00

				Make all checks payable to Company Name

				THANK YOU FOR YOUR BUSINESS!











Reimbursement:  
Invoice Example  

• Company name and contact 
information

• Invoice date & number
• Itemize services performed

• Machine used
• Rate of machine/hour 
• Date of services performed
• Project # for services

• Paid in full
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Reimbursement: 
Materials Invoice 

Example

38

• Company name and contact information
• Invoice date & number
• Customer information
• Itemized: Product description

- Quantity
- Price per
- Total 

• Payment method 
• Zero balance



Reimbursement:  
Invoice Example  

Equipment Purchase 
• Company name and contact 

information
• Invoice date & number
• Serial or VIN # of equipment
• Less payments received
• Signed by vendor/dealer
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Reimbursement: Proof of Payment Example 
• Checks must clear bank – need front and back 

showing endorsement 
• Please note the invoice & project # in notes on check 
• Please make check amount match invoice amount 

(when multiple payments are lumped together on 
one check, its difficult to match to invoice for 
reimbursement)

• Credit card receipts are also proof of payment 
provided the receipt is linked to the itemized 
invoice 

• Wire Transfers 
• Club bank statement can be used for proof of 

payment with check mobile deposit. 
NH Grant in Aid (GIA) Program 40
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Reimbursement: GIA Receipt
Twin Ridge Mountaineers TOTAL Construction Amounts Awarded $6,531.20 TOTAL TO BE PAID ON THIS INVOICE

Contract #: C&E 2024-53 GIA invoice # Amount GIA invoice #
GIA20245301072025LN1

Vendor #: 167158 GIA20245301072025LN1 $6,531.20 Amount $6,531.20

Encumbrance #: 1101546

Account #: 35560000

TOTAL Expenditures To Date $6,531.20
TOTAL GIA Balance $0.00

Contract Amount Awarded for P1 Expenditures To Date GIA Balance Project Complete Date: 12/28/2024
$6,531.20 $6,531.20 $0.00

Approved Project Description: Project consists of a reroute about 1 mile of new rough-cut trail along East Mountain Trail in Newport due to land sale. Excavator work to remove stumps and rock, leveled 
w/4 loads of crushed erosion stone. Funds: excavator, crushed erosion stone. 

GIA Invoice #
Invoice Info

Payment 
Type

Amount to 
Reimburse Subtotal Paid by finance

Date Vendor Vendor Invoice 
# Item(s) Purchased Invoice total

GIA20245301072025LN1 12/28/2024 KA Stevens & Son, Inc 1772

3 days Excavation 24hrs 12/26-12/28 
@ $313 hr $7,512.00

Ck#1226
$4,507.20 

$6,531.20 sent to Kim on 
1/07/2025

4lds crushed erosion stone @ $560ld $2,024.00 $2,024.00 

NOTES FOR GIA COORDINATOR
DATE NOTE



Cash Advances

Res 8403(c): To apply for cash advance, submit: 
Signed & dated letter on club letterhead explaining need for advance
Invoice for items club needs cash advance for

NOTE: advances are not to pay vendor before a job is to be done, its 
only for a completed bill that club cannot afford.  

Copy of club’s most recent financial records showing deficient funds 
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Cash Advances: Equipment

Res 8408(c)(2) GIA billing form for 75% of the GIA award for this item
Remember rentals are only paid at 60% for snowmobile clubs, so it would be 
75% of that 60%. 
Remaining 25% will be paid after club submits proof of payment for 75%
*Proof of payment from cash advance must be submitted within 60 days of 
BOT issuing advance. DON’T wait to submit these once you have them. 

NOTE: Purchase/Refurb - Club must be able to pay their portion to vendor 
when purchasing/refurbing equipment. Submit proof of payment along with 
invoice dated within contract period showing less payment and total due. 
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Other Things Related to GIA 

• Trail Administrator Authorization Form
• Only submit to GIA coordinator if there is a change in TA during a project, 

otherwise the signature page is the TA form. 
• Sign Requests 

• These will be sent out to Clubs in March for submission in April
 Do not hold onto them until May to submit with application
• Signs are usually distributed to clubs at Trailmaster meeting 

• Memorandums of Agreement (MOA)
• Clubs who maintain/groom trails on DNCR properties will require updated 

MOAs. (Annual report due May 1) 
• This includes chainsaw certification requirements = CLASS
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Other, Other Things Related to GIA 

What if a club doesn’t want to apply for summer or winter GIA?
• BOT created an OPTIONAL “No Project Form” to submit 
• Optional attachments:

• Officer list 
• Landowner List – use BOT excel form to benefit from policy if claim is submitted
• Current club map 
• Updated bylaws

• BOT will accept this as email attachments since there isn’t a rule 
preventing it. 
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GIA Coordinator:
Taya Ferris
603-271-3337
Taya.m.ferris@dncr.nh.gov

Website: NH State Parks - Grants

Trails Bureau Main Line
603-271-3255
Nhtrails@dncr.nh.gov
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