DRAFT 102125

State Park System Advisory Council per RSA 216-A:3-kk

Franconia Notch State Park - Summit Lodge

October 14, 2025

In Attendance:

Name

Representing

Suzanne Vail

House of Representatives - RR&D

Brian Cole House of Representatives
David Rochefort Senate

John Nyhan Business Community
Buddy Dionne Recreation

Matt Leahy Conservation

Brett St. Clair

Marketing/PR

Jen Kennedy

General Public

Jeff Gilbert

General Public

Sarah Stewart

Commissioner DNCR

Absent: Bob Harb, Rick Blanchette, Tom Chrisenton and Michael Bruss

Staff in Attendance: Colin Capelle, Johanna Lyons, Jace Wirth, Greg Keeler, Darienne Messer and
Nate Kenison-Marvin.

Chair Jeff Gilbert called the meeting to order at 10:15am and asked for members and staff to
introduce themselves.

Approval of Minutes:
A motion was made by Suzanne Vail to accept the minutes as written, seconded by Buddy Dionne.
No discussion. Approved by voice vote with two abstentions by John Nyhan and David Rochefort.

Welcome:

Jace Wirth, GM of Franconia Notch State Park, welcomed the council to the park and gave an
overview of the past season highlighting the upcoming Tram replacement project. Engineers are on
site inspecting the towers and other infrastructure to evaluate if they can be reused. Best case
scenario is that a Request for Bid will be developed over the winter to be issued in the spring of
2026. The contract is expected to be awarded in early fall 2026, design-engineering and
construction is expected to take 18-26 months. Anticipate a fall 2028 ribbon cutting.

Discussion
o  What will happen with the Tram cars? Is there a way to monetize surplus components as
souvenirs (the cable was suggested — but it is going to be retained)?

DPR Updates:
The Director’s Report has more detailed information provided by Division Bureau’s and programs.

The summer season went well with the sunny dry weather. Camping occupancy remains high.
There were the usual unplanned septic and water system issues that affected operations.
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Pawtuckaway and Greenfield State Parks campground were operational by the July 4" holiday when
the ARPA construction projects were completed.

The week #13 comparative statement was distributed before the meeting. This is only from the
period July 1% to the end of September. Colin is working with our business office to publish a Profit
and Loss statement. This task has not done the past couple of years and he is reinstating it.

Discussion
e Whatis the balance in the State Park Fund, estimated to be $4.5 million.
e Need to discuss how to maximize retail revenue, has DPR considered leasing or
concessioning operations?
e |sthere consistency between store... merchandise, signage?
o Need to add retail expansion to capital/operational projects.

DPR would like to review and propose increases in the fee package. Need to prepare
documentation to support raising fees for all services including potential “episodic” fees to recoup
unanticipated costs such as the response to the Artist Bluff overcrowding. Commissioner Stewart
is seeking volunteers for a sub-committee to do analysis and provide justifications.

Discussion
e Jeff, John, Brett and Suzanne volunteered to be on the sub-committee.
e The 2027-2028 legislative session filing period is November 2026 for incumbents and
January 2027 for new legislators.

Johanna gave a short presentation on projects. Many of the ARPA funded projects are completed
and the ones still active will be completed by the October 2026 deadline. This biennium the
department only received funding for the Tram, CLH roads and the State Library ($27,910,000).
Preparing the FY 28-29 capital budget request that is due in April 2027 to DAS. Looking carefully at
the list and evaluating if the park fund can be leveraged with other grants to accomplish smaller
investments. There are still large investments needed in the park system such as replacing the
facilities at Wallis Sands and Crawford Notch State Parks.

Marketing for Cannon Mountain and State Parks is the responsibility of Greg Keeler. Greg has
extensive experience managing marketing for Cannon Mountain. In the past the Division of Travel
and Tourism handled NHSP marketing. Drive Brand Studio is the agency for both Cannon
($280,000) and NHSP ($200,000). Hyper targeted advertising for specific topics and parks via social
media. This summer with the help of staff they launched the Goose Chase application as a
scavenger hunt to celebrate Parks 90" anniversary. 1,000 teams are participating and have sent in
8,000 submissions.

Discussion
e Do we want someone representing tourism on the committee (there is one general public
vacancy) or to request that someone from DTTD attend these meetings?

Commissioner Update
This budget saw a 22% decrease in state general funds to the department. DPR as a self-funded
agency was not affected.
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The Commissioner discussed a management challenge for the Division and asked for a sub-
committee to be formed to assist in developing policies and procedures for the Special Use Permit
program. She wants to be sure the program is consistent and equitable and provide the staff with
tools to negotiate with applicants.

Task
o Need members to volunteer for the committee ©

Permission has been given by the Governor’s Office to recruit for the DPR director’s position, and
the commissioner is seeking volunteers to assist with review of CVs and interviews.

Discussion
e John and Jeff have volunteered to be part of the search committee.
e How will the search be done... do we hire a recruiter? It could cost $25,000.

Task
e Johanna will send the current job description to all SPAC members.

Legislation
Buddy let the council know that a LSR has been filed to increase OHRV fees.

A motion to enter into a non-meeting to confer with legal counsel was proposed by John Nyhan and
seconded by Suzanne Vail, all in favor.

A motion to move into meeting was proposed by Suzanne Vail and seconded by Jen Kennedy, all in
favor.

Next Meeting
Meeting dates/locations were generally discussed. Consensus to hold 4 meetings per year at times

that best suits park management was proposed. Commissioner Stewart will propose
dates/locations.

Motion to adjourn the meeting was made by John Nyhan and seconded by Brett St. Clair, all in favor.
Meeting ended at 12:40.

~END ~

Respectfully Submitted, Johanna Lyons.



