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Agenda

1) Call to Order / Introductions of Members and Parks Staff
2} Election of Chair
3} Approval of minutes (All)
a) October 14, 2025
4) DPR Updates
a) Franconia Notch State Park — General Manager
b} Operations Budget- Looking Forward
¢} Capital Budget Submission
5} Meeting Discussions
a} Fee Package _
i} Resident vs Non-Resident fees
(1} Day-Use
(2) Camping
i} Enterprise Activities
{1} Special Use Permits
- i} Private/Public Partnerships

6) Other Business
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State Park System Advisory Council per RSA 216-A:3-kk
Jericho Mountain State Park
July 31, 2026

In Attendance:
Name Representing
Brian Cole House of Representatives
David Rochefort Senate
John Nyhan ' Business Community
Buddy Dionne Recreation
Matt Leahy - Conservation
Brett St. Clair Marketing/PR -
Phil Bryce General Public -
Adam Crepeau ' Interim Commlssmner DNCR

Absent: Bob Harb, Rick Blanchette, Tom Chrisenton, Jen Kéh"éd)é..ah Mic-‘ g

Vacanmgs

¢  Member appeinted by the Speaker of the House

e Public member appointed by the Go.vern_grsand Exe
Stafi.in Attendance: Shawn Hamilton, Michéﬁél Hous"r"rifan RosneVera Polanco, Brian Parise,
DeeDee Hanson, Stacia Briere, Sara Ramsay, Eric, Feldbaum, Albi Fioravante, Jessica Spurling, Clint

Savage, Greg Keeler, Darienne Messegandjohanﬁ% .yon

1 _tvé Céuncil

Meeting was called to order ét"io 115 by Interim Commissioner Crepeau. Jeff Gilbert has submitted
his resignation from the councll Commissicner Crepeau solicited nominations for the chair of the
commitiee. John Nyhan offered”'ﬁls willingne serve. Buddy Dionne moticned to nominate john
Nyhan as chair, Matt Leahy seconded the nomination, all in favor.

eeting October 14, 2025, was made by Brian Cole, seconded

Moticn to acc‘*é;p"\c thé,_=min"
corrections. Allin favor with one abstention by Phil Bryce.

by Matt Leahy. There were
John Nyhan requ‘es\t‘ed a letté be sent from the Council to Jeff Gilbert in recognition of his service.
John Nyhan will reach out to the Speaker of the House and the Governor’s office to fill the
vacancies. Hé suggests having a representative from the Division of Travel and Tourism would be a
good addition to} e council.

John Nyhan requested that travel reimbursement forms be distributed to the council members.

DPR Welcome & Updates

Jericho Mountain State Park was established in 2005 through purchase of property surrounding the
Town owned property. In 2008 the division opened 14 miles of ATV trails and a 20-site campground.
In 2013 the visitor center was built by Berlin High Schoolvocational program. A new 19-site
camping area was constructed providing full hook-ups and a dump station.




The trail network at the park connects 11 communities for ATV and snowmobile use that is
cooperatively managed by the Bureau of Traits and 8 OHRY clubs.

Director Hamilten outlined his vision for collaboration and coneultation with the councii, which
includes more frequent meetings.

Updates & Discussion:
Franconia Notch SP General Manager — Jace Wirth has moved fo another ski area and currently Jeff

Collins is interim GM. So far 15 resumes have been submitted, and the first round of interviews is
next week. :

i,
.;‘5&%

Operating Budget FY 28-29 — Budgeting begins this menth. Will be look revenues ar‘te:i?’\~

expenses. Need to evaluate fees.

Capital Budget FY 28-29 - Submitted to DAS in April and presented to the Governor’s budget
committee in May (see shared PowerPoint). Total Capital Budget: for the:state is?gpprbitimately
$120,000,000; DNCR total request is $12,475,000. DPR i ) nclt]"é‘{e‘é $9,040,000 of
general funds, $2,000,000 federal funds and $1,210,000 ether funds T proposes to bondthe
State Park Fund and incur expenditures from MounteWashmgton Fund for the otherfundmg
category. .

Director's Report: o
+« 1 Degree Outside: Paid service fortwo parks Hampton Beach SP -rip-current forecast and
Monadnock SP weather foregast. The custom forecast is at a granular level. SMS text alerts

Residént vs Non-Re
» Legislative
i, Th

ssUre to charge out-of-state visitors more than in-state visitors for day-use.

rpose/goal of the fee difference is unclear; is it to create more capacity for in-

“state visitors or to generate more revenue.

o Things to consider... DPR is operationally self-funded, general funds are
appropriated for capital projects. Statewide discount programs available for in-state
residents including discounted season’s passes and the State Park license plate.
Most day-use parks collect fees per person, would need to validate individuals in
the car which would cause back-ups and delays.

o 57% of visitors are residents of NH.




s Questions
o  What problem are we trylng to solve?
® Legislation has targeted day use fees
o Should NH residents receive a different level of benefit than out of-state
visitors? If so, why?
o Howwould we implement differential rates while remaining a welcoming
destination for cut-of-state visitors?
¢ How do we overcome the cperational challenges of lmplementatlo n?
o What unintended consequences should we consider? ‘
» Discussion

o Brett St. Clair - In favor of increased rates for non-residents, h
over time. o

o John Nyhan Governor is sensitive to raising fees:

]

Supports tiered in-state/out-of- sta'tefe :
o Buddy Dionne - Things to consnder . off

out of state fees, camping d:scount card— “free: nlght after 10 nights”, mld—week

discount, par’cnershlp W|th local busmesses for free discount, free firewood for

the verification. At the toll booth that was'problematlc
o Albi Fiorvanté — Local’s dlscount
o Matt Leahy Interested in what other states experienced when they implemented a
tiered system . was there a decrease in out of state visitors.
o Phil Bryce Need to work with the Governor’s Office. Don’t discount busy days.
crease f s for enterpnse functions like campmg not day-use, need to keep it

Whatls It?
y Whe Does It?
o- Pros & Cons?
“Dyhamic Pricing
Variable pricing
.® Questions
o Dynamic pricingi.e. airlines, concert tickets, Uber (Price changes based on
demand)
= Isthis appropriate for a public park system? There are examples from.
around the country as noted on reference shest.

O



o Variable pricing (preference) i.e. :
= Peakvs Shoulder Season
= Weekend vs. Weekday
=  Holiday Pricing
= Advance Purchase Discounts
= Early Bird or Sunset Admission Pricing
¢ Could variable pricing improve the visitor experience?
e Could it help spread visitation to less busy tlmes or parks?
* Would it allow us to avoid raising pricing across the board while
still increasing revenue to combat rising ex;szense?
e Discussion was postponed due to time... - T

Special Use Permits

* 196 permlts/year are issued.
+ $150,000 in revenue/year ; :
e $5,000,000in revenue generated by SUP holders

s Discussion
o David Rochefort e
7.5% sounds high T
o PhilBryce-a percentag" ther than a flat fee shares the risk... if there is poor
weather or low turnout, then the risk is shared.

ssed cor'ic‘e:rrn that"‘l't__ie invasive to ask for financial reports and -

> PotentlalFuture Pertnershlps umforms equipment

. Questnons‘ : 2 : :
o Where can partnershlps be leveraged to improve visitor experience?
o} What opportunities are we missing today?
O What types of partnerships best fit the mission of NH State Parks?
o Where should we draw the line?
o What should we incorporate into our guiding principles that shape future
partnerships?
¢ Discussion
o Would like a set of guiding principles for partnerships.
o ldentify specific pieces of property for naming rights - different than donation
naming (example picnic pavilion at Winslow SP).
o The parks are priceless —access and naming them shouldn’t be to the highest
bidder.
o Can’tgive up ourvalues and mission to the park to make more money.



Other Business
* JohnNyhan proposed to meet quarterly and proposed the following times,
= Mid-October - Capital Budget
®»  March - Legislative issues
®  June - Summer kick-off
= Late August - season wrap up/look ahead
*  Sub-Committees will be formed and meetings scheduled for the next year.

David Rochefort made a mation to adjourn, secanded by Matt Leahy;, allin favor, the meeting was
adjourned at 12:50. '

Respectfully Submitted, Johanna Lyons | : g







FROM THE DIRECTOR’S CHAIR JULY 2026

Shawn W, Hamilton
Director of NH State Parks

Returning to New Hampshire State Parks has been both professionally rewarding and personally meaningful,
Having spent much of my career with the Division, coming back has truly felt like coming home. While some
things have changed over the almost two years | was gone, the dedication of the people who make this park
system what it is has remained constant. Every day, | continue to be impressed by the pride our staff take in
serving the public and caring for some of New Hampshire's most treasured places.

Over the past couple months, I've had the opportunity to visit parks across the state, meet with staff, partners,
members of the public, and spend a great deal of time listening. One thing has become very clear to me:

New Hampshire State Parks has an incredibly strong foundation. That foundation has been built over decades
by people who care deeply about this organization and the mission of public service.

As we look ahead, | also believe we have an opportunity to challenge ourselves. Every organization should be
willing to step back from time to time, evaluate what it's doing, and ask whether there is a better way. Whether it's
improving the visitor experience, modernizing how we do business, building new partnerships, adjusting our fee
structure to better reflect today’s needs, or finding ways to operate more efficiently, | believe we should never be
satisfied with simply doing things because “that's the way we've always done them!

This report highlights just a sample of the work taking place across the Division, Behind every project, every
improvement, and every accomplishment are people who care deeply about New Hampshire State Parks and the
visitors we serve. The future of New Hampshire State Parks is incredibly bright, and | appreciate the opportunity
to help lead the next chapter in the history of this remarkable park system.,

Thank you for your continued support of New Hampshire State Parks.

See you at Jerichg,

Shawn W, Hamilton
Director, NH Division of Parks and Recreation






Park Operations Update

The 2026 season began with extensive preparations for opening day, including updates to reservation systems, employee
handbooks, and seasonal staff orientation. Park Operations also hosted another successful Park Manager University,
providing new and returning managers with role-specific training, followed by regional Safety Days, where staff completed
CPR certification, practiced fire extinguisher use and defensive vehicle backing, and participated in a park-specific Active
Shooter (CRASE) training presented by New Hampshire Homeland Security and Emergency Management. These efforts
reinforced the Division’s commitment to safety, preparedness, and professional development.

As parks opened throughout April and May, staff worked diligently to prepare facilities, open reservations, and welcome
visitors back for the season. Despite a rainy Memorial Day weekend, campground occupancy reached 93%, demonstrating
the continued demand for New Hampshire State Parks. Throughout June and July, visitation remained exceptionally strong,
with campground occupancy consistently exceeding 90% and Fourth of July weekend reaching 97% occupancy. Day-use
visitation totaled 54,717 guests over the Fourth of July holiday, representing an 11% increase over 2025, Year to date

parking revenue is nearly $1.5 million, which is 14% lower than this time last year,

Our partnership with Park Mobile continues to grow in popularity, with pay-by-phone accounting for over 31% of all
transactions in 2026, So far in 2026, we have received 196 special use permit applications for a wide variety of activities
across the state and have collected just over $48,000 in permit
revenue, The Director asked us to reduce permitiing efforts by
50% while improving efficiency and maintaining program
integrity. In response, we reviewed our processes, fees, and rules
and have prepared recommendations to meet these expectations,
which we will present during the meeting.

The season also marked significant progress on several
improvement projects. As ARPA-funded projects continue
toward compietion, visitors have enthusiastically embraced
the renovated bathhouses at Pawtuckaway State Park, while
utility improvements at Greenfield State Park have already
reduced maintenance demands and increased operational
efficiency. At Moliidgewock State Park, the new eamp

office and retail store opened to excellent visitor feedback,
with the anticipated arrival of flush toilets and showers
generating considerable excitement. Outside of ARPA,
renovations are also underway at Umbagog Lake State Park
to convert the bathhouse basement into the camp office
and retail space originally envisiocned when the building
was constructed.

Park Operations continued expanding visitor services and recreational opportunities throughout the season. The Crawford
Notch Camp Store opened for its first full operating season in many years, preparations continue to launch boat rentals

at Forest Lake State Park, and a park presence returned to Silver Lake State Park on weekends. The Division also tested
the waters with its inaugural Bob Ross Happy Little Trees Virtual 5K, offering visitors a unique way to experience New
Hampshire State Parks, We look forward to expanding this event in future seasons.

Education and public engagement remained priorities throughout the year. The Junior Lifeguard Program is currently
running with 60 participants, providing young people with valuable water safety and leadership skills, while Water Safety
Day on August 5, wilt continue promoting safe water recreation to the public. On August 4, the Division will recognize a
generous accessibility donation from SMILE Mass, received through the Governor's Commission on Disability, during a
ceremony at Silver Lake,

This year marks the 200th anniversary of the slides and their impact on the White Mountains region. On August 28th,
1826, the Willey family of Crawford Notch were killed in a devastating landslide which spared their home. Fascination with
the site drew visitors by the thousands resulting in a legacy of disaster tourism. Join us on August 28th, 2026 at the Willey
House State Historic Site for an interpretive talk and new interpretive signage.

Continued next page.






Park Operations Update

The season also presented challenges that showcased the professionalism and dedication of park staff, Following a sudden
microburst at Lake Francis State Park, employees responded quickly to relocate guests, clear hazardous trees, and restore

park operations without injury. Their swift response reflected the preparedness, teamwork, and commitment demonstrated
by staff across the Division throughout another demanding season.

In addition to daily operations, Park Operations remained actively engaged in numerous legislative initiatives affecting the
park system while successfully onboarding several new park managers and maintaining strong staffing levels statewide.
As the season enters the home streich, the Division continues to build on another successful year of providing exceptional
recreational opportunities, improving infrastructure, expanding visitor services, and preser\flng New Hampshire's treasured
state parks for future generations.

Capital Budget Update

The Division submitted its Fiscal Years 2028-2029 capital budget request to the Department of Administrative Services in April.
The $10.26 million request includes investments in RV campground upgrades, the White Lake State Park water system, power
and safety improvements at Mount Washington State Park, a new visitor services facility at Odiorne Point State Park -

(park fund bonding and LWCF funds) repairs at several historic sites, and roadway, parking lot, and roofing improvements
across the park system.

The Governor's Office is expected to submit the capital budget to the Legislature in February 2027 for consideration.
If approved, funding would become available beginning July 1, 2027,

2025 Revenue and 2026 Year-to-Date

/ 2025 Year Close 2025 YTD 2026 YTD \

S 200,332.08 S 90,193.72 94,738.34

: $
$  207,155.41 $ 878327 § 4,620.67
$  176,104.00 $ 169,689.92 $ 150,351.50
-G‘ift Cards: | S 42,994.65 $ 1370615 ¢  15288.00
_ IR ¢ 5.200,747.90 $ 1,959,533.40 $ 2,054,081.60
Camping Reservations: S 5,855,871.39 S 2,995,752.87 $ 2,882,073.20

seacoast Meters: KRNI R R

) § 3,271,030.91 $ 1,307,978.13 § 1,436,219.27/

2025 Year Close - 714 \

R o 2025 - 547

# YTD 2025 - 543

D 75 cor Ciose - 554

YTD 2026 - 673
YTD 2025 - 697

étail T

Season Passes /
Individual

NH Resident

Non Resident (NP 2025 Yeer Cose - 196

YTD 2026 - 147
YTD 2025 - 149

Seacoast @D o voor Ciose - 125

- YTD 2026 - 143
\ SRR YTD 2025 - 117 )







Day Use Visitation, January 1 - July 20, 2026

Parks/State Historic Sites

Complimentary
Use

Paid Use

Prepaid Use

Totals

Bear Brook State Park 7437 2429 12474
Clough State Park 1683 12208 3548 17439
Echo Lake State Park - N.Conway 1625 17343 1072 20040
Echo Lake-Franconia Notch 953 14257 448 15658
Ellacoya State Park 1020 11427 4416 16863
Flume Gorge 2545 65031 256 67832
Franklin Pierce Homestead 257 345 - 602
Greenfield State Park 437 3089 577 4103
Hampton Beach State Park 6514 28929 5875 51318
{South)
Jericho Mountain State Park 2254 895 153 3302
Kingston State Park 1135 8193 483 9811
Livermore Falls Recreation Area 222 5853 554 6629
Miller State Park 1692 6917 1775 10384
Monadnock HQ 1651 22125 1612 25388
Monadnock Old Toll Road 08 2158 87 2343
Monadno;l; Ifctlaii:aark Gilson 5 1556 ) 1561
Odiorne Point State Park 15718 23369 5889 44876
Pawtuckaway State Park 2570 23022 4607 3019¢
Fillsbury State Park 96 336 - 432
Robert Frost Farm 33 244 - 277
Rollins State Park 718 3121 368 4207
Silver Lake State Park 856 6428 103 7387
Sunapee State Park 3734 16376 6221 26331
Wadleigh State Park 1835 2848 1268 5951
Wallis Sands State Park 119486 33948 11648 57542
Weeks State Park 3418 181 - 3599
Wellingtdn State Park 3944 19792 7868 31604
Wentworth State Park 919 3168 816 4903
Wentworth-Coolidge Mansion 736 423 - 1159
White Lake State Park 2125 12689 3299 18113
Winslow State Park 516 4466 530 5512

Totals

68 2







Trails Bureau Updates

The Bureau of Trails had a productive 2025, distributing nearly $6 million through its Grant-in-Aid program fo support
summer trail construction and winter grooming for 65 snowmaobile clubs and 16 OHRV clubs statewide, while also revising its
Administrative Rules to improve clarity and reimbursement for applicants. The Recreational Trails Program contracted nearly
$1.5 million across 27 community projects, and ARPA funding drove a major GIS mapping overhaul that earned the Bureau

a Special Achievement award from ESRI. Staff development remained strong, with all personnel completing First Aid/CPR
training and 179 people certified in chainsaw safety through Bureau-led trainings.

The Bureau stayed active in the trails community throughout the year, hosting the annual Snowmobile Councilor Ride
with Executive Councilor Joe Kenney and a Groomer Rodeo, while engaging with
the NH Snowmobile Association, NHOHVA, and INOHVAA. Major planning efforts
included advisory committee work on the newly acquired Conway Branch Rail Line,
continued participation in the HB1188 OHRV Study Committee, and legislative
testimony on several trail-related bills.

Field crews across the Bureau's three districts delivered significant on-the-ground
progress: major OHRV trail work in the Great North Woods; a Farmington

Rail Trail resurfacing project, a Bear Brook State Park bridge replacement, and
Corridor 19 bridge worl with the White Mountain National Forest in the central
district; and extensive rail-trail maintenance plus bridge deck replacements on the Alsxis presenting new GIS mapping solutions
Northern Rail Trail in the southern district. The year also saw the retirement of two at the 2026 ESR| User Conference,
long-serving equipment operators, Dwayne Covell (30+ years) and Frank Drew (39 years),

closing out a year marked by strong stewardship, infrastructure investment, and community partnership.

Marketing Recap

Over the past year, NH State Parks has advanced a wide range of strategic marketing

and operational initiatives, including a statewide hiring campaign and targeted advertising for
Parks Plates, Season Passes, day use areas, overnight accommodations, and park activities—
all within a modest budget framework. By using tracking and targeting tools, the team
remained nimble and thrifty with its resources, ensuring each dollar had impact. Efforts

to strengthen park identity continued as well, with major branding and signage upgrades
cbmpleted at Hampton Beach (new kiosks) and Wallis Sands (a large scale photo installation). .
Additionally, the department launched a new marketing campaign, “Authentic Outdoors” DU“T"‘M"‘"“'
designed to resonate with visitors seeking genuine outdoor experiences—something

NH State Parks delivers every day. o 7 L

Emerging Marketing
Partnerships

NH State Parks continues to expand

its network of public private partnerships,
highlighted by a new collaboration with the Life is Good company that aligns seamlessly

with both our “Authentic Qutdoors” mission and their optimistic outdoor brand. This partnership
began with co branded retail items in key park stores, with plans to grow the offering in the
coming years. Life is Good products are manufactured in Hudson, NH which make this
partnership that much more relevant. We've also developed an innovative relationship with
1Degree Outside, a weather and meteorology company providing highly tailored, hyper local
forecasts for each park region to support operational planning and visitor safety. Their team

has identified two critical weather sensitive zones—Hampton Beach and Mount Monadnock—
where they deliver enhanced forecasting and SMS alerts to ensure staff and visitors are
prepared when severe conditions approach. We will continue to expand these patrtnerships
while looking towards other opportunities for collaboration with outside business segments
that align with our mission.







Bureau of Communtity Recreation Update

Volunteer Program

The Volunteer Program strengthened the consistency and accountability of
State Parks volunteer partnerships by updating agreements, digitizing annual
work plans, streamlining administrative processes, and developing group-
specific scopes of work that align volunteer activities with park operational
needs and new administrative rules.

The program also expanded volunteer capacity for safe, sustainable trail
maintenance and campground improvements through enhanced training,
project-specific support, and stronger connections between Park Managers
and prospective volunteers.

LWCF

The Land and Water Conservation Fund (LWCF) Program program improved
efficiency and consistency through modernization efforts, including
automated systems, advanced GIS tools, upgraded field equipment, and

the digitization of more than 300 project files. These enhancements
streamlined field operations and increased productivity, with staff completing
104 inspection reports since April 2026, up from 93 during the same period
in 2025. The pragram also strengthened suppori for local communities by
redesigning the grant cycle to allow more time for project planning, offering
monthly applicant office hours, and launching a new public project viewer
that improves access to LWCF investment information dating back to 1965.

Cacheco River Park,
o Dovel -

The LWCF program currently has $6.76 million in available federal funding across FY 2025 and FY 2026 apportionments,
ncluding LWCF, GOMESA, and Special Reapportionment Account (SRA) funds. As of July 1, 2026, the program is
administering 29 open grant projects totaling $13.16 million in federal awards, representing more than $26.3 miillion in total
recreation investments through the required 1:1 match. In addition, five grant awards and amendments totaling $3.81 million
are pending federal approval and, once approved, will be obligated from the available federal balance advancing through the
state approval process.

Cannon Aerial Tramway Update

The Cannon Mountain Tramway replacement project continues to move forward, and things are going well as we work
through the procurement process. Bidders have been responsive, professional, and easy to work with, which has really
helped keep things transparent and collaborative. Bringing on SCJ Alliance for structural '
engineering and scope support has paid off, cutting down a [ot of the uncertainty around
structural questions and should help us land more competitive pricing. The team has stayed
on top of things throughout, answering questions quickly, coordinating well across all our
partners, and keeping the timeline on track. That teamwork and clear communication have
put us in a strong position to attract qualified bids and hit our long-term goals for Cannon
Mountain, Right now, the bid is set to close on August 5th.

As we head into winter, Cannon is in a good spot thanks to several years of sclid planning,
smart investment, and strong leadership. Recent infrastructure upgrades, expanded and
modernized snowmaking, and ongoing lift improvements have made operations more
reliable and improved the experience for guests, setting the mountain up well for the future.
These investments, along with good team management and real buy-in from staff across
every department, have made Cannon more consistent in delivering quality operations,
even with how unpredictable winters can be,

Building on that progress, Cannon continues to be a responsible steward of public resources while keeping its reputation
as one of New Hampshire's premier ski destinations, which is a win for visitors, local communities, and the state's outdoor
recreation economy overall. There’s also been good interest so far in the open General Manager role, and in the meantime,
Jeff Collins has been a steady hand leading the mountain as Temporary GM,






Mount Sunapee Wastewater Feasibility Study Update

As part of the Depariment’s ongoing effarts to identify a long-term wastewater solution for Mount Sunapee Resort,
an independent feasibility study is now underway. Approved by the Governor and Executive Council on June 17, 2026,
the study is being conducted by Weston & Sampson and will evaluate long-term wastewater treatment and disposal
alternatives for the Resort’'s existing lagoon system.

Field work is currently underway, with several key milestones scheduled over the coming months, including completion

of the Hydrogeological Assessment Technical Memerandum (August 11, 2026), Flow and Load Analysis Technical
Memorandum (September 15, 2026), and Preliminary Wastewater Treatment and Disposal Options Technical Memorandum
{November 29, 2026). Preliminary findings are expected during the winter of 2026-2027, with a draft final report anticipated
in spring 2027, -

Throughout the process, the Department remains committed to transparency and public engagement. Study updates,
project materials, milestone information, and opportunities for public input will continué to be shared through the Mount
Sunapee Advisory Commission {(MSAC) webpage.

ARPA Funding Update

The Division of Parks and Recreation utilized American Rescue Plan Act (ARPA) funding to advance a series of major
campground expansion and infrastructure projects across the state park system, addressing aging utilities and growing visitor
demand.

« Greenfield State Park, the park closed for the 2024 season to allow crews to move electric and communications lines
underground, upgrade water and sewer utilities, and install a new RV dump station and toli booth.

= Jericho Mountain State Park, ARPA funds supported a campground expansion project replacing obsolete infrastructure and
adding two new standard campsites, a 19-site RV camping area with full water and sewer connections and brought electricity
to the existing cabins. The ribbon cutting for this project will take place immediately following the SPAC meeting.

 Mollidgewock State Park, the Division added a new visitor center featuring a covered porch, retail store, restrooms, showers,
storage, and office space, along with a supporting septic system.

« Pawtuckaway State Park, the project scope included construction of a new RV dump station, demalition, and replacement of
five toilet buildings across the Big Island and Horse Island camping areas, and installation of new septic systems to support
these upgrades.

» Bureau of Historic Sites used ARPA funding to restore and preserve five state historic properties: Weeks State Park, Fort
Constitution, Fort Stark, Wentworth-Coolidge Mansion, and the Bear Brook Nature Center/Spruce Pond Cabins.
Work across these sites included building restoration, accessibility improvements, condition surveys, visitor-facing visual
and security upgrades, and removal of hazardous structures.

Together, these ARPA-funded projects reflect a significant, system-wide investment in replacing outdated infrastructure

and expanding capacity to meet increasing camping demand. The Division prioritized projects that would deliver long-term
operational reliability and enhanced visitor experience across several of the state's highest-demand parks, and is now nearing
completion of this work, with the Jericho Mountain and Mollidgewock projects currently in their final stages.
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Interior







NH Sestercentennial Commission, 250th Celebration

Matthew Flanders, from the Bureau of Historic Sites, co-chaired the NH Sestercentennial Commission, a legislatively
created group to celebrate the 250th anniversary of the nation. Activities included a reenactment at Fort Constitution State
Historic Site in December of 2024, funding the NH pavilion at the Great American State Fair in Washington D.C. and an
hour-long program of speakers at the NH State House on July 4, 2026.

Speakers at the State House included the Secretary of State, both United States
Senators, the NH Senate President, Speaker of the NH House of Representatives
and the Mayor of Concord, The program at the State House directly followed a
parade down Concord’s Main Street and concluded with cannon and musket's
firing by the Lafayette Artillery and Son's of the American Revolution. State House
staff and the NH Historical Society both reported hosting hundreds of visitors
after the program on a day when they would normally be closed to the public.

NH Parks and Recreation Director Shawn Hamilton, Park Planner Johanna Lyons
and Bureau of Community Recreation Administrator, Eric Feldbaum all assisted in
setting up the State House plaza event.

Pictured: Matt Flanders and Ashley Miller of NH State Archives
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Reference Documents

State Park Advisory Council Meeting
“Jericho Mountain State Park
July 31, 2026

At this SPAC meeting, we'd like to dig into several topics around fees and partnerships that
keep coming up across the agency. We're hoping to draw on everyone's range of expertise
to work through some current challenges, bounce around a few recurring ideas, and
sharpen our vision going forward. To make the most of our limited time together we're
sharing some background information ahead of the meeting.

Dynamic Pricing

Definition: Dynamic pricingis a strétegy where businesses continuously adjust prices for goods or services
inreal time based on market demand, competitor pricing, and supply

Who Uses It:

Actively: State Park Systems in idaho, Oregon, South Carolina, Tennessee, Wisconsin, Indiana,
Pennsylvania, Oklahoma, The Cog Railway, Lost River Gorge, Ski Areas throughout NH, Hotels,
Airlines, Concert Venues

Proposed in: State Park Systems in Vermant, New Jersey, and Delaware
Pros:

e Spreads visitor demand across dates/seasons
+  Growsrevenue without raising all rates across board
e Ties price to cost/value of high-demand sites
* Reduces speculative "just in case" bookings
» Lower rates reward flexible, off-peak travelers
* Keeps pace with rising operating costs

* Can price out lower-income visitors during peak/desirable times
* Risks perception of "public land, private pricing"

* Adds complexity to reservation systems

* less predictable costs for visitors planning ahead

+ Political/public pushback risk

* Harderto communicate clearly vs. flat, simple rates

Variable Pricing

Definition: A fee structure in which prices differ based on predstermined factors, such as season, day of the
week, or holidays, rather than using a single, fixed price for all users.

Pros:



» Increases revenue during high demand pericds

e Keeps camping affordable during slower seasons

e Avoids raising prices for all campers

s Better aligns prices with customer demand and operating costs

e Promotes visitation during shoulder seasons

s Generates funding that can be reinvested back into the park system

« May be more complex for guests 1o navigaie

+ Requires more oversight for the reservation system to ensure pricing tiers are accurate
¢ Requires more staff time for customer service

+ Families who can only travel on weekends would inevitably pay more

¢ Longstanding users may object to paying higher rates on their favorite sites

Resident v. Non-Resident Rates

LWCF Restrictions:

36 CFR §59.4(c) — Fees:

“Feas charged to nonresidents cannot exceed twice that charged to residents. Where there is no
charge for residents but & fee is charged to nonresidents, nonresident fees cannot exceed fees
charged for residents at comparable State or local public facilities. Reservation, membership, or
annual permnit systems available to residents must also be available to nonresidents and the period
of availability must be the sama for both residents and nonresidents...”

SB511: State Park System; Fees for Park System; Residency. Amend RSA 216-A:3-g, | to read as follows:

l. Fees for the use of park areas shall be designed to recover a reasonable portion of budget expenses
consistent with the purposes of RSA 216-A:1 and 216-A:3. Provided, however, that fees charged to

New Hampshire residents to enter state parks collected via a website or by a person stationed
within the park shall be no more than 50 percent of the entry fees charged to nonresidents. The

commissioner of the department of natural and cultural resources, or his or her designee, may elect
to set separate fee schedules for residents and nonresidents for specific uses within any state park,
including camping, facility rental, parking, or boat rantal, provided that where separate fee
schedules are created for any given service or product, residents shall be charged no more than 90
percent of the fee charged to nonresidents. Residency may be indicated by state-issued
identification, utility or tax bills, vehicle registrations, student identification, or vehicle license
plates. The commissioner, or his or her designee, rmay also provide discounted or waived rates for
veterans, as well as for school or student groups, in recognition of their service or educational
purpose. The general court does not intend that all park facilities be self-supporting.

e NHPDR is primarily funded through user fees and receives no general fund support outside of capital
projects, a funding structure that differs from many neighboring states. Existing discount programs



are intended to balance affordability with the revenue needed to Support aperations. Expanding
discounts without identifying replacement funding could affect the Division's operating budgst.

¢ SB511 would establish different fee structures for resident and nonresident visitors and would
reduce the Division's administrative flexibility to adjust fees in response to operational and financial
needs.

e Changes in fee revenue may affect the Division's abiiity to maintain current service levels, including
staffing, visitor services, public safety coverage, and facility maintenance.

* The proposed increase in nonresident fees (from $4 to $8 per adult and from $16 to $32 per famity)
may influence visitation patterns, particularly among lower income travelers, at a time when outdoor
recreation costs have increased nationally.

« Ifthe objective is to reduce the fee difference between residents and nonresidents, lowering resident
fees would further reduce overall revenue unless offset by an alternative funding source.

¢ Qut-of-state visitors also contribute to New Hampshire's tourism economy through spending on
lodging, dining, fuel, retail, and other local businesses. Cha nges that affect visitation could have
economic implications beyond park system revenues.

Speciat Use Permits

Admin Fee: $100 © Expediie Fee: $100
¢ Allpermits require submission of permit application and the administrative fee of $100.
a Itthe application is submitted less than 30 days prior to the event, an additional expedite fee
will be required.
¢ Allday-use fees or parking fees shall be required as listed in the permit.

Additional fees such as but not limited to pavilion, impact, and event fees will be determined on a case-by-
case basis.

Next Steps After Submitting Application (nhstateparks.org)

*  NH State Parks will review your online application and will contact you with any questions or
concerns including but not limited to dates/times, locations within the park, etc.

+ [fthere are additional fees, NH State Parks will contact you to inform you of them.

» Oncethe permitis drafted and has been through the internal review process, NH State Parks will
send you the permit for signature via email.

* Youwill return the signed permit via email to dncr.stateparkpermits@dncr.nh.gov.

*  Your permit will be submitted to the Director or autharized designee for review and final
approval. NOTE: Your permit is not fully executed untilyou return it and it is reviewed by the Director
or authorized designee.,

¢ Afully executed permit will be returned to you upon receipt of approval from the Director or
authorized designee. ‘




Public/Private Partnerships
COGE Study:
Page 59: Expénding Sponsorships and Naming Rights

“Expanding sponsorship and naming rights under clear and consistent guidelines would
atlow the state to fund maintenance, improvements, and programming without relying
solely on appropriations. Examples could include trail and facility sponsorships,
educational programming supported by local businesses, or naming opportunities for
park amenities that honor civic-minded donors. To ensure these partnerships can
reach their full potential, we also recommend revisiting and raising the current statutory
$2,500 cap on naming rights. Adjusting this limit would atlow the state to attract larger-
scale sponsorships and make greater use of private investment in maintaining public
assets.”

Challenges:

s State procurement rules and regulations
e Donation threshold triggers at $2,500
« Potential bid requirement, optics concern

Benefits:

e (Generates revenue without new visitor burden

¢ Expands available services

¢ Reduces reliance on fee revenue

« Brings private capital for infrastructure

» Proven model, used across over half of U.S. park systems

e State retains ownership while offloading operational costs

. Can help supplement costs (uniforms, vehicles, equipment)



*$a8po7.Jo ‘suiged
“Hed Ad uouue) ‘eAode|[3 ‘ded AW uoideH o1 Ajdde lou ssop s|y] ‘sausdwed uo
WN02s|P 1y3Iu 19d 6§ e aA13234 (01 030yd plleA YIIM SI0IUSS HN (LNNOISID HOINES

2721 9315 pIepuE}s "USIP|IYD 7 PUE S1|NPE 7 SBPNI3U| PSIEIIPUL 3SIMIBYI0 SSI|UN 334 IS,
3yl pasieys aq |jeys ‘paoe|d os siadwes Jua) yang }npe eix3/ots $31I$ dNolg YInoA
‘pa1dnasoun pue paAIRSaIUN BUE SB3IS YINS USYM SISeq fInpe T:yinoA y) uosiad/sg
SAIBS-1541§ BUIOD-1SII) B 1B SANYOOY YUM $33IS pIEPUB)S 00's$ oo'ors 00°0v1S SHs dnoig penp
U0 s12dWEd 1US) MOj|e 01 3yS| B3 SIAISII UOISIAIQ a1 | (4 00’ 000T$ | 005015 33§ dnodg adu)
‘91ed 211 JUCIHIIEM JYL : 00'5 oooTs 00'0L5 2us dnos 319nog
pagleyd pue pauapisuoa aie s31is 210Wad ||y ofequiny| (o 00'ss 00013 00'sS% ~_ (Boboguin) -uiged axnjag
‘Aidde Aew sajnu y1Buaj Aels aiads 211s (SHNA/SUIGED | (P 00'sS 00°0S 00085 (boboquin) - uiqe) ajoway axnjag
“UBIS3p sU|qEs 3U3 UG SUIpUSdap 00°5% 00'0TS 00'59% {uowao]/Boboquin}~u|ge) sloway
suosiad g - g s| uiges Jad Asuednado xepy ‘synpe o1 01 dn : Aoo.mm 00°0Ts 00'05% 1eay/12(0S Y E%uﬁ“ﬁw@
mojje BoSequun 1e SaUS 910Ul BWIOS "aA0ge Paledipul se 505 00T P e T TS
mwpﬂmwwwm_w me..n MMm@Nﬁ mﬁ_a _n_v_.>> “H:Mr_;u Mh” ﬂ_:vmmm,k_w;“m 0085 00°0TS 00°955% {itH 103g) 21013812 10 /M UIgeD) Jadwe)
. . . . e n
mmo.ﬁ .o.“_m_ .thvk_ma M,__nomn_”_.u_;o H: E_xmcqw e h_ﬁvu__umgw mwM ..“.u_m. (@ 005 oot 00085 HTA
it ' : - 00°S% 00°0TS 00°0£% {21043 In4) siegd Ay uoydwey
_ 00's% 00'0TS 00°ovs {sdnyoo op) 3uidwes Aig - Ay uorduwey
POINpaUYPS Y3 Wl sAep £-0 PO|J2UED co_um....m“wmmw.__mm.;r__“._%m_ 00'5s Q0°0TS 00095 {dwingg annias fing uoLfa30M) eAOOR3
g aq |1m punyau op '21ep |eALLIE vm_:._um:.um 3y1 03 ho:m 005 ooors 00'ses (fio 9uip 0g) aniuttid Ui uouue)
:m”rmn m,w P3|[2oUED SI co:m?_mwmg ay1 41 Suidwe Jo EWE o0ss ooors 00055 (duinge 231025 find) Hied A I uouued
2U0 JO 1503 3] pue wmu..co_m_m_.cm,me ay3 mr::.: pungal [y .< 00'sS 00°0TS 00'sts | (dwoog/oz) 211398 78 193em [ o3rsd Wi
'3jep _@.;_tm pa|npayas mﬁ 01 Joud sAep o0ss ooty 000 susduled uaipiem
0T 1se3| 12 pa||9oued s co.:m?_me ay3 4l uanig wo_. M 33} 00'SS il 00°SES _ Ssduies wioperd
uolaesuel) snujw _uc:.._.“t __.E v C|eAlde cw ._o:.o_ Aep mﬁ ol 00'S5 ooOLS | Q0% Pisduie) ov e
9‘._ apew ag >mE suoliepasue) ”mco.;m__wucmw uoleAlassy | (g oS coars 00sEs Susdue) piepueg
— : - 00°5$ 00°0TS 00'6Z$ _ ausdwe) anwg
059340 (zT43pun)
994 Buissadoud s|gepunal-uou & 03 393[qNs SI UOIIEAIDSI yanoa (+8T)UNPY | .9343us sadA aisduses
Yyoe3 :994 a8uBy) UoEARSY puE 334 UOIIRAIRSY | (B jeuomppy | 'CUOMPPY | asel
. 15994 Sujdwe)
€2/82/21 patepdn o afeyded 324 £70z

NOCILYIHDIY pUe SHYYJ 10 NOISIAIG
S30HN053H TvINLIND PUE TYHNLYN 40 IN3 W1ldvd3a
FHIHSAINYH M3IN 0 JLVLS



T4 19 AeQ - € 334 3187
ST$ T AeQ - Z 334 21e]
5z$ 1z Aeq - T 994 3187 a|doad g ordn apnpul 10255 UINoS-UoIdWEH X
| Passassy saag a1e uoneyy s9ssedisecoees pue Alled ‘SPUES SI|[E/W “20UPEUOIN 3ph|oul s)ied 3sn YSIH
000578 . AJNO ooeds paddesipuen 00°SLTS 00'sL1S & 15802835
0070S$ Bn|d 814 18 paxsed 00095 0009 fEnpIATPH 00°s5 plepums
00523 T UOIB[OIA 2UT] SIUM 00°07TS 00°S0TS Ajlwey 00'STS as0 YB1H
00528 — Rjuo 931104 - 3uyeg Em_u_mum-_.._w, uapisay adAy ssed 2894 Sunued adAy asny
00'5T$ Rempeoy uipowied| ||| sesseduosess . | s8333uplied apIYan sad asn.Aeq
00'57S [UBWW0) 39511 995) 49430 AlUQ Aeplis -ABPUOIA 55 :
00528 “AuQ Bunjled appAI010N #0005 *x£00°05 A8A0 78 59 0008 00°0% 1370 g 59| JOIUISHN
00'57$ 3|qepealun piede|d paddeaipued| | 000 Q0'0s 9 Japun 000S 00°0% 9J3pun pIyYd
00525 ajqepeaiun/umog 2964 1d1200Y 00628 00°0Z$ 119 o006IS 00°9T$ 119 yinox
00575 poAe|dsiq 101905y ON 00823 00°52% vo-€r|  00TZS 00°8T$ 9-€T unpy
00°525 ealy Suped on| |9PMd mopulmi  3dUd duljug a8y adld MOPUIM | 24 dUljUO ady
00°5zS Hw y1duay WiDd] [OL3Y UOUUDD) abiog awni4
00°'5ZS 1313 padidx3 . Ajponuup abunys 03 1afgns
00°5¢S e . . e i T
00°0$ uoneln Jujuiepm - . ( — #1ed 1 NPy ﬂﬂo_cmm UBPISOY-UON 4
auld adA] uoneyn ayeT a1y pue ‘UoSul| |3 ‘9adeuns ‘Aemespnimed HoOUpPEUCIA ‘BACOR| |3 Bpn|aul SHIRT 2SN YFIH 4
suoneypi T 00°'sS 0003 e S 000 1310 8 59| 44s0UBS HN
- (uoseas jyead-}0) 0003 00'0% gaspun| 00703 00°0$ g943pun PIYD
00°TS T€/0T - T/0T 00'€S 00°0$ 9| 00T 00Z$ 119 yanox
OE/y-Thy 00'S$ 0073 v8T| 00'5$ 00 v9-zT unpy
00°€$ (uoseas jead) 0e/6 - T/5| |wuapisey-uon | Juapisay HN a8y +9SN YT | prepuess a8y
AnoH/se4 sayeq SIS 2I0ISIH ) siied asn Aeg
SIS1OIN Supie. _(uosizduad gJsearyosnhed

:Sunjied paislsn pue saa4 asn Aeq

a8exaed 934 vZ0T
NOILYIYIIY PUR SHYVd 4O NOISIAIG
S324NOSIY VHNLIND PUB TYYNLYN 40 INTNIHYLIA
JHIHSdINYH MAN 0 31VIS



A)

STATE of NEW HAMPSHIRE
DEPARTMENT of NATURAL and CULTURAL RESOURCES
DIVISION of PARKS and RECREATION
2024 Fee Package

STATEWIDE PROGRAMS

1)

2)

4)

5)

6)

Collective Bargaining Agreement — State Employees

Any full-time state employee other than University System employees shali be entitled to a 50%
discount. Includes camping, day use areas and season pass, which is valid for the bearer only.
Does not apply to any promotional and or group use pavilion area. Does not apply to cabins or
yurts, Employees must abide by the established discount rules and regulations to obtain discount
on the admission price of any state- owned recreation area, see

https://apps.das.nh.gov/laborrelations/cha.aspxy=latest&a=seiu-1984

Complimentary Pass

These are issued by the Commissioner, Director, Deputy Director, or Bureau administrator.
Discount Book |

$24.00 for a $20.00 value

Ticket coupon bocks reflecting a 20% discount from day-use rates during summer operations
pursuant to RSA 218:5-b

Division Employees

Division employees are provided a season pass for themselves and a member of their family
accompanying them, up to two seasons passes granting free day-use admission for themselves
and/or their family (up to 6 persans}), avaiiable from their supervisor. Includes entry for one
vehicle using a single parking space at Hampton Beach-South and Wallis Sands. They are also
permitted two nights free camping, as space is available through first-come, first-serve. Does not
appiy to attractions, metered parking, function space, permits, other enterprise and concession

" activities.

Donations

The Division is authorized to accept donations pursuant to RSA 216-A:3-g VIl {b) and 216-A:3-I,
deposited into the State Park Fund.

General Court / Governor and Executive Councilors

Current members of the general court, state senators and representatives, and members of
governor and council are granted free admission to day-use areas for themselves and one guest
with presentation of their credentials. Includes entry for one vehicle using a single parking space
at Hampton Beach-South and Wallis Sands. Does not apply to camping, attractions, metered
parking, function space, permits, other enterprise and concession activities.

Military

Active members of any military branch, regardiess of residency, are granted free admission to
day-use areas for themselves only, with presentation of their military ID. Includes entry for one
vehicle using one parking space at Hampten Beach-South and Wallis Sands. Does not apply to
camping, attractions, metered parking, function space, permits, other enterprise and concession
activities.



8)

9}

10)

STATE of NEW HAMPSRHIRE
DEPARTMENT of NATURAL and CULTURAL RESOURCES
DIVISION of PARKS and RECREATION
2024 Fee Package

During times of declared war, such members and their immediate family are granted 50%
discount on function space, with proof of active service and upon written request to the Director.
Immediate family mean parents, their dependent children, and grandparents.

During times of declared war, such members are granted free use of function space for "send-
off" or "deployment” events, and for "welcome home" events, with preof of active service and
upon written request to the Director. :

National Parks / America the Beautiful Access Pass

The Division grants the National Parks Disability Access Pass holder, plus one guest, free day-use
admission. Includes entry for one vehicle using ene parking space at Hampton Beach-South and -
wallis $Sands. Does not apply to camping, attractions, metered parking, function space, permits,
other enterprise and concession activities.

“The Access Pass, part of the America the Beautiful — National Parks and Federal Recreational
Lands Pass Series, is available free for US citizens or permanent residents with permanent
disabilities. The Access Pass may be issued to U.S. citizens or permanent residents of any age that
have been medically determined to have a permanent disability (does not have to be a 100%
disability) that severely limits one or more major life activities. Applicants must provide
documentation of permanent disability and residency or citizenship.” (USGS.org}.

The Division does not honor America the Beautiful Season, Senior, Military, 4™ Grade, or
Volunteer Passes.

NH Disabled Veterans

RSA 216-A:3-g IV. No disabled veteran of this state, upon providing satisfactory proofof a
service-connected disability, shall be charged a fee for day-use admission to the state park
system. Special number plates issued to disabled veterans pursuant to RSA 261:86 or a letter
issued by the US Dept of Veterans Affairs certifying that the veteran suffers from a service-
connected disability shall constitute satisfactory proof under this section.

Includes entry for one vehicle using one parking space at Hampton Beach-5outh and Wallis
Sands. Does not apply to camping, attractions, metered parking, function space, permits, other
enterprise and concession activities.

NH National Guard
RSA 216-A:3-g V.

{a) Any active member of a federally recognized unit of the New Hampshire national guard who
is a legal resident of this state, and who meets the minimum requirements for satisfactory
membership, as defined in the United States Department of the Army and the United States
Department of the Air Force regulations, and is serving in pay grades E1 through E6 shall not be
charged a fee for admission to the state park system. This section shall apply to members of the
Active Guard and Reserve program in the New Hampshire national guard.

{b) Any New Hampshire national guard member who retired in pay grade E6 or below shall not
be charged a fee for day-use admission to the state park system.



11)

12)

13)

STATE of NEW HAMPSHIRE
DEPARTMENT of NATURAL and CULTURAL RESOURCES
DIVISION of PARKS and RECREATION
2024 Fee Package

{c) Any fees for the use of enterprise activities such as including ski lifts, food service, retail
facilities, campgrounds, and other concession activities shall be charged.

By Division policy: Any active member, and active guard or reserve member, of a federally
recognized unit of the NH national guard who is a legal resident of this state, and who meets the
rminimum requirements for satisfactory membership, as defined in the US DOD regulations,
regardless of pay grade, shall not be charged a fee for admission to the state park system.

Includes entry for one vehicle using one parking space at Hampton Beach-South and Wallis
Sands. Does not apply to camping, attractions, metered parking, function space, permits, other
enterprise and concession activities.

During times of declared-war, such members and their immediate family are granted 50%
discount on function space, with proof of active service and upon written request to the Director.
fmmediate family mean parents, their dependent chitdren, and grandparents.

Puring times of declared war, such members are granted free use of function space for "send-
off" or "deployment" events, and for "welcome home" events, with proof of active service and
upon written request to the Director.

NH Senior Citizens

RSA 218:5-c. Any person who is a resident of this state and who has attained the age of 65 shall,
upon proper identification, be admitted to any state recreation area, including but not limited to
parks, historical sites, beaches, and state-operated ski areas, without charge. Persons qualifying
under this section shall be allowed to use any state owned facility within the recreation area
without charge for the use of the facility, except persons qualifying under this section shall be
charged the usual fee for the use of so-called "uphill devices" on Saturdays and Sundays.
Provided further that other special charges at state owned recreation areas, such as fees charged
for parking at parking meters, shall be charged persons qualifying under this section at the usual
rates.

Includes entry for one vehicle using one parking space at Hampton Beach-South and Wallis
Sands. Does not apply to camping, attractions, metered parking, function space, permits, other
enterprise and concession activities.

NH State Park Plate

R5A 216-A:3-g VI: No admission fee shall be charged for day use of the state park system to the
occupants of a vehicle with a number plate bearing a special registration plate symbol authorized
by RSA 261:75-c. Any fees for the use of metered parking or enterprise activities shall be charged
to such persons,

Includes entry for one vehicle using one parking space at Hampton Beach-South and Wallis
Sands. Does not apply to camping, attractions, metered parking, function space, permits, other
enterprise and concession activities.

A 51 transaction fee may apply to advanced reservations made by Park Plate holders.

Park Friends Groups and Volunteers
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STATE of NEW HAMPSHIRE -
DEPARTMENT of NATURAL and CULTURAL RESOURCES
DIVISION of PARKS and RECREATION
' 2024 Fee Package

Division Friends Group under Agreement or volunteers participating in Division-approved work
are admitted free to the park or trail in which they are working. A register of participating
members shall be provided to the Park Manager or Trail Supervisor. This provision expires at the
end of each operating season.

Parking Privileges for Persons With Walking Disability

RSA 265:74 Any motor vehicle carrying the special plates or hanging windshield placard issued to
a person with a walking disability under RSA 261:88, or a similar license plate displaying the
international accessibility symbol shall be allowed free parking in any city or town, including any
state or municipal parking facility where a fee is charged. Parking places designated for persons
with walking disabilities shall be utilized only if a person with a walking disability is being
transported in the vehicle to or from the parking place. Valid only at meters, Hampton Beach-
South and Wallis Sands. Not valid for camping.

Special Needs Program

For organizations that have a direct contract with a state agency to provide care for disabled
persons or youth at risk {ages 17 and under). Limited to 10 vouchers per season; allows free or
reduced rate admission to parks. Organizations must provide its contract number and
documentation, including a copy of its NH State license, for approval prior to visiting the park.

Self-Pay Stations / Iron Rangers

In the absence of an attendant, standard fees are charged, and payment is made using iron
rangers or similar kiosks, deposited into the State Park Fund. The Division reserves the right to
add self-pay stations throughout the state park system pursuant to RSA 216-A:3.

PARK SPECIFIC PROGRAMS

1) Franconia Notch State Park / Cannon Mountain Ski Area
Refer to FNSP/Cannon Mountain Special Use Policy.
2} Town/Organization Agreements
Park Town/Organization | Details
lericho Town of Berlin Residents admitted free to certain areas pursuant to the deed, upon
Mountain proof of residency. Free access applies to the day use beach area and
boat launches located within Tract | {"Jericho Lake").
Kingston Town of Kingston Residents admitted free Monday-Friday, non-holidays with proper

identification pursuant to Ch. 250, Laws of 1955.

Odiorne Pegint

Seacoast Science
Center

Members are admitted without charge at the gate pursuant to Lease
Agreement, upon proof of current membership.

Wadleigh Town of Sutton Residents admitted free of charge pursuant to the deed, upon proof
of residency. )
Wellington Town of Alexandria | Residents admitted without charge at'the gate pursuant to Ch 339,

Laws of 1955 and by Special Use Permit, upon proof of permit
provided by the Town Clerk.
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STATE of NEW HAMPSHIRE
DEPARTMENT of NATURAL and CULTURAL RESOURCES
DIVISION of PARKS and RECREATION
2024 Fee Package

OTHER PROGRAMS BY COMMISSIONER OR DIRECTOR APPROVAL

1} Memorial Bench Program
Fee 51,000.00
Fee includes initial creation, fabrication and installation of the bench or memorial, and cost of
regular repair and maintenance, and winter storage during the life of the bench or memoriat.
Excludes costs associated with vandalism or acts of Nature.

2} Special Use Permits and Leases
Lease Admin Fee: $1,100.00 (RSA 4:40 |ll-a) Permit Admin Fee: $100; Expedite fee: $100 addtl.
Pursuant to RSA 227-H:9, the Commissioner may make contracts for the leasing of privileges and
concessions. Additional fees and conditions shall apply, including but not limited to rent,
commission, event and impact fees, and insurance coverage. Administrative fees are not subject
to waiver or discounts.

DISCLAIMER

1) If new State Parks open for admission, or new facilities become available for guest use, approved
rates for similar facilities and parks will apply.

2) The Division reserves the right to hold promotional and or ather special programs to include

pricing (e.g., Off-season promos, Discover the Power of Parks, and the Great Park Purskit)
pursuant to RSA 216-A:3f.






GENERAL MANAGER The New Hampshire Department of Natural and Cultural
Resources, Division of Parks and Recreation, is seeking-

Cénnon Mountain Ski Area & qualified applicants for the position of General Manager of
Franconia Notch State Park Cannon Mountain Ski Area and Franconia Notch State Park.

This position represents a unique opportunity to lead one of New Hampshire’s most iconic public
recreation assets and help shape its future for generations fo come. Cannon Mountain is one of the
few state-owned and operated ski areas in the nation and serves a crucial public mission, providing
affordable, high-quality outdoor recreation while preserving the traditions, history, and character that
have defined New Hampshire skiing for nearly a century.

The General Manager is responsible for the overall leadership and administration of Cannon Mountain
Ski Area and Franconia Notch State Park, including the Flume Gorge, Cannon Mountain Aerial '
Tramway, Echo Lake Beach, Lafayette Place Campground, and other park facilities. The successful
candidate will also oversee the replacement of the historic Cannon Mountain Aerial Tramway, one of

the most significant capital investments in the history of New Hampshire State Parks. This once-in-a-generation project
provides a rare opportunity to help shape the future of Cannon Mountain while preserving one of New Hampshire’s most
recognizable outdoor recreation destinations.

Success in this role requires exceptional operational and business leadership, sound judgment, and a commitment
to public service. The successful candidate will recognize the dynamic responsibility that comes with managing a
publicly owned recreation resource, build strong relationships with employees, volunteers, community partners, and
stakehelders, and appremaie Cannon Mountain’s legacy and its important role in New Hampshire’s skiing cuiture.

ABOUT THE POSITION

The General Manager performs highly visible administrative, operational, and leadership duties and is accountable for
the overall management of Cannon Mountain Ski Area and Franconia Notch State Park.

Responsibilities include, but are not limited to:

*  Provides executive leadership and oversight of all aspects of Cannon Mountain Ski Area and Francoma Notch State
Park operations.

¢ Performs highly responsible and complex administrative duties and provides complete oversight of ski area and park
operations, including finance, human resources, sales and marketing, guest services, concessions, retail, ski and
snowboard school, special events, parking, transportation, public safety, and other operational functions.

¢ Oversees an annual operating budget in excess of $11 million and ensures responsible stewardship of public funds. -

* Administers and participates in capital planning, infrastructure improvements, routine maintenance, and major
construction projects in consultation with Division leadership. Ensures all facilities, equipment, and property are
maintained in accordance with Division standards.

* Provides executive oversight of the Cannon Mountain Aerial Tramway Replacement Project and other significant
capital investments.

* Recruits, develops, mentors, and evaluates a high-performing management team. Supervises approximately
30 full-ime employees and several hundred seasonal employees while fostering a culture centered on safety,
accountability, professionalism, and exceptionwal public setvice.



* Represents the Division of Parks and Recreation by building and maintaining productive relationships with
employees, volunteers, local communities, nonprofit organizations, the Legislature, Executive Council, state and
federal agencies, media organizations, and other stakeholders.

» Analyzes operational, financial, and visitation data and develops recommendations related to staffing, budgets,
capital investments, facility utilization, mainienance practices, and long-term planning.

» Ensures Cannon Mountain Ski Area and Franconia Notch State Park continue to provide safe, high-quality
recreational opportunities while protecting the natural, cultural, and historic resources entrusted to the State.

PREFERRED QUALIFICATIONS

Education: Bachelor's degree from a recognized college or university with a major study in parks and recreation,
outdoor recreation, business management, planning, hospitality management, or a related field. Each additional year of
approved formal education may be substituted for one year of required experience.

Experience: Ten years of progressively responsible experience in ski area, outdoor recreation, hospitality, or refated
management, including: '

+ Atleastthree years supervising a large and diverse workforce.
+ Experience managing complex operations, budgets, and organizational leadership.

« Demonstrated experience overseeing large-scale ski area and/or outdoor recreation operations.

Equivalent combinations of education and experience will be considered.

KNOWLEDGE, SKILLS, AND LEADERSHIP CHARACTERISTICS u
The ideal candidate will demonstrate:

s A cammitment to public service and an understanding of the responsibility that comes with managing a publicly
owned recreation resource.

» A passion for skiing, outdoor recreation, and the mission of New Hampshire State Parks.
» Strong executive leadership skills with the ability to recruit, develop, and retain high-performing teams.
* Sound business judgment and experience managing complex budgets, operations, and capital projects.

» The ability to build collaborative relationships with employees, volunteers, community organizations, local
businesses, elected officials, partner agencies, and the skiing community.

» The ability to balance operational excellence, fiscal responsibility, and long-term stewardship of public resources.
s Excellent communication skills and the ability to represent the Division with professionalism and integrity.

* An appreciation for Cannon-Mountain’s history, culiure, and legacy within New Hampshire's skiing community.

RECOMMENDED WORK TRAITS _
» Thorough knowledge of the policies, programs, and procedures of ski area and outdoor recreation operations.

» Thorough knowledge of general construction, repair methods, and the proper use of tgols, materials, and equipment
associated with facility and grounds maintenance.

+ Considerable knowledge of budgeting, procurement, and public administration practices.
+ Considerable knowledge of the principles and practices of effective supervision.

* Considerable knowledge of public relations and stakeholder engagement.

+ Ability to read and interpret engineering plans and technical drawings.

e Ability to express ideas clearly and effectively, both orally and i.n writing.

s  Ability to plan, organize, and supervise the work of others,



ABOUT FRANCONIA NOTCH STATE PARK AND CANNON MOUNTAIN

Located in central New Hampshire and surrounded by the White Mountain National Forest, Franconia Notch State Park
offers spectacular scenery and year-round activities. Considered the flagship State Park of New Hampshire, Franconia
Notch State Park contains some of the state’s most visited outdoor recreation attractions such as the Flume Gorge, the
Cannon Mountain Aerial Tramway, Gannon Mountain Ski Area, Lafayette Place Campground, Echo Lake Beach the
Appalachian Trail, and was the home of the famous Old Man of the Mountain.

Cannon Mountain Ski Area encompasses 98 trails and glades, 10 lifts, and 287 skiable acres with 2/3 snowmaking
coverage. At an elevation of 4,080°, Cannon Mountain has the highest ski area summit and longest vertical drop in New
Hampshire. Cannon Mountain is also home to Franconia Ski Club and the Mittersill Race and Training Facility, an official
venue of the US Ski Team.

Franconia Notch State Park and Cannon Mountain Ski Area fall within the Division of Parks and Recreation which
operates a system of 94 State Park properties through an operationally self-funded model.

SALARY AND BENEFITS

This is an unclassified position appointed by the Commissioner of the Department of Natural and Cultural Resources.
Hiring Salary: $71,500-$99,500, depending on qualifications.

Benefits include:

* Health and Dental Insurance

» Flexible Spending Health Care Account

+ $50,000 State Paid Life Insurance

¢ Prescription Drug Coverage

+ New Hampshire Retirement System Defined Benefit Pension

+ Deferred Compensation Program

While compensation may differ from opportunities in the private sector, this position offers the rare opportunity to lead
one of the nation’s few publicly owned and operated ski areas, steward one of New Hampshire's most treasured outdoor
recreation resources, and help shape its future for generations to come.

HOW TO APPLY
Applicants should submit: Application packages should be submitted to:
= Aletter of interest describing their qualifications Shawn.Hamilton, Director of Parks & Recreation
and interest in the position. N.H. Department of Natural and Cultural Resocurces
= A current resume detailing education and Email: shawn.w.hamilton@dner.nh.goy
professional experience. For more information about Cannon Mountain and the

Division of Parks and Recreation, piease visit

* Three professional references. www.nhstateparks.org

This position will remain open until fitled.
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- DM1 [@Hamilton, Shawn] Are these two (13&14) redundant?
Messer, Darienne, 2026-07-27T17:44:28.050
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