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State Park System Advisory Council (RSA 216-A:3-kk) 
October 7, 2024, Meeting Minutes (Approved 101425) 

 
A regular meeting of the State Park System Advisory Council (SPAC) was held at the DNCR Concord 
Office. Chairman Gilbert called the meeting to order at 1:05 p.m. with a quorum present. 

In attendance were Chair Jeff Gilbert for Business; Rick Blanchette; Buddy Dionne; Carrie 
Gendreau/Senate; Robert Harb/House RR&D; Matt Leahy/Society for the Protection of NH Forests; 
Andrew Renzullo/House RR&D; Brett St.Clair/Western Skyline Marketing; Suzanne Vail/House 
RR&D; and Dir Brian Wilson/Div Parks and Recreation. Dee Dee Hanson served as clerk. 

Also present were Commissioner Sarah Stewart/Department of Natural and Cultural Resources; Jace 
Wirth/FNSP-Cannon Mtn General Manager; Johanna Lyons/State Park Planner; Colin Capelle, Chief of 
Staff/Div Parks and Recreation; Craig Rennie, Bureau of Trails Chief; and Sara Ramsay, Program 
Assistant/Div Parks and Recreation. 

Introductions. Chair Gilbert welcomed everyone and said that the role of the Council is to provide input 
and advocate for the park system. He asked members to introduce themselves.  

Minutes. Chair Gilbert MOVED to accept the minutes of April 26, 2024.  A vote was taken to accept the 
minutes, which was unanimous. There were no abstentions. 

Advise the Director.  Dir Wilson provided highlights from the Director’s Report: the summer was 
successful with the weather on the Division’s side.  The Division closed FY24 above the $20 million 
mark for the first time. With the increases in the fee package, including the parking rate from $2 to $3 
per hour 5/1 – 9/30, and the camping rate increases, the Division saw an $1.1 million increase. The 
Division saw a large increase in expenses which has resulted in a net operating loss of approximately $1 
million for FY24. The Division will be pushing for additional revenue opportunities and will be 
instituting controls and mechanisms to remain nimble. Further discussions with regards to day-use fees 
ensued and Commissioner Stewart mentioned the need to balance fee increases to not work against 
tourism efforts. 

Ms Lyons spoke of the partnership the Division has with the Student Conservation Corp including the 
programs offered in the Parks throughout the summer.  The Corp also offers programs in schools in the 
spring and fall as well as at libraries throughout the year. Chair Gilbert added that perhaps there are 
other opportunities to expand similar programs. 

Dir Wilson discussed the letter from NH DOT Commissioner Cass and NH DNCR Commissioner 
Stewart sent to the RR&D Committee relative to the Rail Trail Plan. One thought is for the Trails 
Bureau to take on the oversight of the Rail Trails that NH DOT oversees.  DNCR sat with NH DOT and 
the NH Rail Trail Coalition (Coalition) to discuss the transfer and possible funding opportunities. 

Mr. Rennie shared that the Bureau of Trails (BOT) currently manages 300 miles of rail trails. Currently, 
motorized users are paying for all maintenance of these trails – no other user has to pay.  The Coalition 
wants to help look for other options and dedicated funds. Additionally, the BOT is receiving complaints 
from trail users with regards to electric vehicles including bikes and unicycles and the excessive speed 
on the trails.  Currently, NH Fish and Game assists with ORHV speed violations but they do not have 
the resources to assist with unregistered PEV’s. 

Dir Wilson shared that the hardest challenge for the Division is disaster relief, and he would like to 
propose developing a disaster relief fund.  Over the last several years, the Division has sustained 



Page | 2  
 

substantial damage due to storms including North Hampton beach where a storm caused massive 
damage to the parking infrastructure. In order to repair the damage, the Division had to dip into its 
Capital budget using $300 thousand, which is 25% of all capital budget. Further, the BOT has seen 
major damage on rail trails requiring additional funding, as well.  Commissioner Stewart mentioned a 
potential need for legislative assistance. Mr. Rennie also mentioned that the Coalition is also working to 
get funds to assist in repair efforts. 

Capital Budget/ARPA Projects: Dir Wilson provided updates on the ARPA projects. The Division 
received $34 million; the largest sum ever received for capital improvements. Funds must be 
encumbered by Oct 2024. and the Division has been presenting contracts to the Governor and the 
Executive Council for approval.  Some highlights include toilet renovations at Pawtuckaway SP and 
major overhaul at Greenfield SP including utility upgrades and roadway and site work.  

Dir Wilson discussed the Division’s initial request for $34 million for capital funds. The biggest chunk 
of these funds ($15 million) will be used for the Tramway project.  This would bring the available funds 
to the $33 million bid amount.  Additionally, $1 million would be dedicated to the Connecticut Lakes 
Headwaters Working Forest for repairs to the roads. Finally, the Seacoast Science Center is currently 
fundraising for a new building within Odiorne Point SP. Some of these funds would be used to improve 
the parking within the park.     

Dir Wilson provided an update on the Cannon Mt. Tramway project. The Division’s budget for the 
project is $18 million however, when the project was put out to bid, only one bid was received in the 
amount of $33 million. With the bid so high, the Division has submitted a request for additional funding 
through State capital funds. The Tram is a large revenue source for Cannon Mountain and Franconia 
Notch State Park, so securing the funds to complete the project is imperative. 

Dir Wilson discussed the upcoming operating budget.  The general orders for all State agencies to not 
increase their budget requests but rather provide a 4% decrease in their budget requests. 

Advocate for Parks. Legislation.  Mr. Rennie reports that HB1468 charges NHDOT to improve the 
Conway Branch rail trail from north of Route 28 to Conway. BOT is part of the planning group. There 
will be three upcoming meetings with a report due in January.  

Mr Rennie also provided an update on 2022’s HB1188, which established a commission to study OHRV 
use in the state and clarifying certain towing statutes. The study is a 5-year study, and the commission 
continues to meet with regards to the study. 

Dir Wilson posed the question how does the Division get RSA’s or bills updated? Rep Harb indicated to 
reach out to the RR&D committee and recommends the Division provide a list of changes. Rep Renzullo 
added not to combine all requests into one bill but rather reference each RSA or Chapter Law and its 
requested change. 

Dir Wilson discussed the Tramway funding and the review of dedicated funds. He questions amending 
the bill to allow the interest on the account to be used to help pay down the Cannon Capital 
Improvement or to be used for the Tramway project funding. 

Agreements and SUP’s. Dir Wilson provided a table of all FY2024 Special Use Permits (SUP’s). He 
explained that the Division is working to improve on collecting the required reports after events. He also 
discussed the revenue collected by the Parks for these events and how it is a small fraction of the overall 
revenue collected by the permittees. Chair Gilbert mentioned the need to ensure the Division’s costs to 
allow the permit are being covered by the Permittee. Mr Blanchette asked what determines the need for 
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a permit.  Dir Wilson explained that the Division’s administrative rules are very clear on when a permit 
is required. Dir Wilson acknowledged that the Division needs to run metrics to determine the impact of 
the event based on dates when event didn’t take place to compare to impact on event day. 

Any other business. Dir Wilson acknowledged the passing of Ruth Griffin. Members shared their 
appreciation for all that Ruth did for the State, NH State Parks, and the Council. 

Rep Harb publicly thanked Rep Renzullo for all he has done to help Rep Harb. Dir Wilson presented 
Rep Renzullo with a small parting gift and Chair Gilbert added that it has been a privilege to work with 
Rep Renzullo. 

The meeting adjourned at 3:05 p.m. 

Submitted by D. Hanson 


