State Park System Advisory Council (RSA 216-A:3-kk)
April 26, 2024, Meeting Minutes (Approved)

A regular meeting of the State Park System Advisory Council (SPAC) was held at Franconia Notch State
Park (FNSP) headquarters. Chairman Gilbert called the meeting to order at 11:15 a.m. with a quorum
present.

In attendance were Chair Jeff Gilbert for Business; Tom Chrisenton/Timberland Owners Assn; Carrie
Gendreau/Senate; John Nyhan/Hampton Area Chamber; Brett St.Clair/Western Skyline Marketing; Suzanne
Vail/House RR&D; and Dir Brian Wilson/Div Parks and Recreation. Torene Tango-Lowy served as clerk.

Also present were Jace Wirth/FNSP-Cannon Mtn General Manager and Johanna Lyons/State Park Planner.

Introductions. Chair Gilbert welcomed everyone and said that the role of the Council is to provide input and
advocate for the park system. He asked members to introduce themselves. Jace Wirth is the new General
Manager for FNSP-Cannon Mountain. He’s worked in the ski resort industry for over 13 years, most recently
at Steamboat Springs, CO. In 2014-15, he became involved in ski area management with the public re-launch
of Echo Mountain. He then played a leading role in construction projects for the 2022 Winter Olympics in
China. Jace co-founded Ridgeline Executive Group that managed ski resort and recreation operations at
Granby Ranch, a property similar in size to Cannon Mountain.

Minutes. Mr St.Clair MOVED to accept the minutes of January 26, 2024; Sen Gendreau SECONDED); the
minutes were APPROVED as written, with one abstention from Mr Nyhan.

Advise the Director. Dir Wilson provided highlights from the Director’s Report: the ski season wrapped up
and Park Ops has had good recruitment response resulting from its proactive efforts of hiring, training and
leadership opportunities. The upcoming Park Manager spring kickoff meeting will focus on a 3-5 year
strategic planning effort.

Parks and Trails Bureau are still cleaning up following the record setting rains last summer when more rain
fell during June-August than the normal amount of rainfall for an entire year. The river shifted into the Dry
River Campground at Crawford Notch. Rain and snowmelt caused serious erosion at Jerich Mountain. The
high winds have brought down trees throughout the park system. Along the seacoast, large rocks washed
ashore from Hampton to Rye; NH DOT has had to bulldoze sand as if it were snow; and rocks from the
Army Corp of Engineers jetty work washed up into the Hampton RV Park. Parks is working with FEMA for
disaster relief monies that would provide 80% expense reimbursement, but Parks and its partners must
consider the future of the seacoast and climate resiliency. The seacoast parks provide revenue for the park
system, but recovery costs are eroding other park projects. Less snowfall impacts the ski areas and
snowmobile registrations that help fund the Trails Bureau and trails projects.

With the recent hire of Colin Capelle and Jace Wirth, every position on the Leadership Team is now filled.
Additionally, Sara Ramsey was promoted from Wallis Sands to Parks HQ to assist with the Special Use
Permit program. Chair Gilbert added that the Council serves as a resource to the Director by providing
feedback and representing the diverse geographical and constituent interests. Dir Wilson added that a Scope
of Work for the next 10-year Strategic Plan is in review and will be shared with the Council. He will solicit
ideas from and conduct a SWOT analysis with Division staff.

Ms Lyons responded to Mr Nyhan’s question about the interagency effort in working with the Bureau of
Homeless Services, the Community Action Program, and NH Homeland Security to develop procedures for
encampment cleanup and removal.

Mr St.Clair was impressed with Mr Wirth’s “Team Pulse Survey” to assess the opinions of FNSP-Cannon
staff about their vision for the park and facilities. Mr Wirth said the staff had a passion and love for the place
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and he wished to build upon that foundation. Dir Wilson said that FNSP-Cannon is its own management
bureau and there is opportunity for more collaboration, resources and support from the Concord Office.

Capital Budget/ARPA Projects. ARPA projects include Pawtuckaway bathhouses, Weeks Lodge
accessibility, Jericho Mtn and Mollidgewock campground improvements, and BOT snow groomers. All
ARPA funds must be encumbered by Oct 2024. Parks is seeking reconsideration of three additional projects:
Ellacoya campground, Greenfield road infrastructure and Pawtuckaway overrun costs. Mr Nyhan asked if a
letter of support from SPAC to the Dept of Business and Economic Affairs would be helpful. Chair Gilbert
said that he would call DBEA Commissioner Caswell.

Dir Wilson said that DNCR has submitted its capital budget request to DAS and the Governor’s capital
budget committee. It includes funding for the Tram, roof repairs, roads and parking lots, toilet buildings,
rehabilitating the Cannon Lodge, historic sites restoration, seacoast resiliency plan, Umbagog marine facility,
Connecticut Lake Headwaters Tract roads, and a project manager position.

Advocate for Parks. Legislation. Dir Wilson reported that SB397 that would provide funds for OHRYV trail
restoration due to storm damage was “laid on the table.” The Council discussed SB345 that would double
state park fees for non-residents. The RR&D Committee has the bill in Interim Study. Parks opposes the bill:
the DNCR Commissioner already has the authority to set fees with Fiscal Committee approval, Parks has
methodically assessed and presented its fee proposals to Fiscal Committee, the bill’s impact on the State’s
tourism efforts to attract out of state visitors, and the added value for the increased cost.

Rep Vail suggested that Parks engage and inform the RR&D Committee and provide its overall plan for
proposed fee changes. Chair Gilbert agreed that Interim Study provides an opportunity for Parks to educate
legislators of its development since the SBS5 study of the state park system and its long-term and strategic
plans. He recommends that Parks focus on the solutions to the problem that the bill is attempting to solve.

Mr Nyhan said that the SPAC subcommittee on state park fees did a lot of research on fees charged by other
state parks and similar privately owned facilities. The Div of Travel and Tourism should be included in this
effort. They can provide data on the tourism economy, its regional impacts, and the Rooms and Meals Tax
revenue generated from out of state tourism spending.

Dir Wilson provided an update on the Tram project. The bid came in at $33M, well over the $18M budget.
DNCR is reviewing the project scope and is seeking additional funding. The Cannon Mountain Advisory
Commission was updated on the Tram project and will meet in June to assist with a capital project plan for
Cannon. SPAC members and RR&D members are welcome to attend the meeting.

Volunteer Programs. Mr Blanchett asked about mountain bike users and trail maintenance; specifically, the
rogue trails created at Miller State Park and Temple Mountain Reservation. Ms Lyons suggested that he
report the issue to South Region Supervisor Tara Blaney to. She also said that the DNCR Land Management
Team discusses trail management and maintenance. The Commissioner has the authority to close trails.

Any other business. Dir Wilson said that the Eclipse event was a big draw and a success. Coleman State Park
was opened, park staff were on hand, and Governor Sununu flew in to take part in the event.

The meeting adjourned at 12:05 p.m.

Submitted by T. Tango-Lowy
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