
Mount Washington Commission 11.20.25
Appalachian Mountain Club Partner Updates: 

• Partnerships – The collaborative production and launch of The White Mountains Almanac by
the Mt Washington Observatory, Appalachian Mountain Club, and Hubbard Brook Research
Foundation has been well received. A testament to the importance of science driven data in our
mountain environments, to understanding changes afoot in the natural world, and impacts on
our year-round enjoyment of these special places – a true intersection between science and
recreation. Thanks to partners who joined the press event on November 18th in Pinkham Notch.

• Lodging Occupancy-Activity Update – Shift to winter operations has occurred with most huts
closed for the season except for Lonesome Lake, Zealand Falls, and Carter Notch. AMC
experienced a 4.4% occupancy increase across all locations in 2025 against a -2.6% drop across
the general New England industry through September. AMC Huts experienced a 2.2% occupancy
increase throughout the full service (summer-fall) period with no rate increase for the 2025
season. Lodges are preparing for upcoming holiday dinners and events which have become
traditions for local communities and visitors alike.    

• Guided Programs: Summary of activity to date delivered to 43k+ participants:

• 33,442 participants to date in naturalist programs at AMC huts and lodges

• 7,391 participants to date in A Mountain Classroom (AMCR), including 3,067 Coos
County youth experiences

• 1,800 participants, 69 unique groups, 94 trips to date through Outdoor Journey Fund
(OJF)  

• Organizational Update –  

• planning for AMC’s 150th Anniversary celebration in 2026 to include the largest
outdoor relay event in AMC history stretching from VA to ME – relay segments are 90%
adopted by sanctioned volunteer leaders, a virtual AMC stories platform has been
launched to capture all of those outdoor adventures over 150 years in the making! Stay
tuned on developments with partners involving NH-based events.  

• Conservation Research –

• Decades of AMC’s data at Pinkham Notch will be highlighted in the release of The White
Mountains Almanac (see above for more on the recent launch) Almanac. AMC co-hosted
intern Frank Vazzano, who conducted analyses and wrote the text. Artist Sarah Kaizar
illustrated the almanac, bringing it to life.

• Alpine plant research:  

• AMC is leading an effort to deploy artificial warming chambers – think tiny
open-top greenhouses – in the alpine zone on Mt. Washington. These will cause
the air and potentially soil in the chambers to warm about 1-3 degrees Celsius,
around what is projected for the area. By studying plant responses in the
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chambers and in paired plots outside the greenhouses, we can learn which 
plants will do well and which will be less resilient to change.   

• AMC will work with the Universities of Maine and Vermont plus Bennington 
College on a large, regional National Science Foundation-funded project that is 
looking at alpine vegetation across the region; 

• Working with partners, AMC Research co-led a UAV (drone) flight over the 
alpine garden. The resulting information has given us a better understanding of 
the plant communities living there. Using two different specialized cameras and 
LiDAR, we got data on the species composition and vegetation health. 

• Mountain Pollinators: Northeast Alpine Areas as Climate Change Refugia: AMC leads this 
project, funded by three non-federal sources, which kicked off in late spring 2025. 

• Pollinators have been on the decline across the world due to human agricultural 
practices and other natural system disturbances with climate change as a key 
stressor. While little is known about pollinator networks above treeline in the 
Northeast, rare species and key habitats have been identified in northeastern 
mountains.   

• These projects will use iNaturalist, wildlife cameras, human observation (by 
interns), and eDNA (flowers are collected to sequence bits of pollinators left 
behind) to identify pollinator species, initially focused near Lakes of the Clouds. 
AMC will also test whether areas with or without invasive dandelions have 
different pollinator communities. 

• UVM provided a mechanism for AMC to hire two UVM undergrads as interns this year 
(the Base and the Lakes of the Clouds interns), as US Forest Service funding was not 
available. The interns continued decades of AMC sampling of streams and air quality in 
WMNF. 

• Trails & Recreation Management –   

• Strong year-over-year participation in Camp Dodge Trail Skills College and record 
breaking Adopt-A-Trail Volunteer engagement across the White Mtn region in NH – 
2025 data is being finalized.   

• 14 years of consistent engagement with Berlin High School JAG Program running a youth 
trail summer employment program.   

• Installation of the first Off Grid conveyor composting toilet at Liberty Springs Tentsite on 
the White Mountain National Forest in Franconia Notch. The first of its kind on the 
WMNF and the first on the Appalachian Trail reflecting the modern era of human waste 
management in an increasingly popular backcountry. 

• Lonesome Lake Boardwalk: Completed Phase 1 of the boardwalk replacement around 
Lonesome Lake in Franconia Notch State Park supported by NH RTP Grant and Private 
Donors. Phase 2 has been approved for NH RTP funding for 2026 work. 

https://www.outdoors.org/get-involved/trail-maintenance/
https://www.outdoors.org/destinations/new-hampshire/backcountry-campsites/


• Ammonoosuc Ravine Trail: Completed the 1.8 mile trail relocation on WMNF lands now 
open to the public for sustainable use.   

• Franconia Loop Trail project completed the 4th year of a 5-year investment. 89 
Conservation Corps Members (AMC, SCA-NH, VT Youth Conservation Corps, 
Northwoods Stewardship Corps) and 94 volunteers contributed a total of 11, 442 hours 
of work with highlights including an 80-ft boardwalk at Eagle Lake, 536 stone stairs, and 
3,750 ft of new trail constructed.   Check out the recent Franconia Loop Restoration 
project video. 

• Carter Moriah Trailhead relocation: In partnership with WMNF and the Town of 
Gorham, AMC completed the relocation of the trailhead for the Carter Moriah Trail 
away from residential homes at the end of Bangor St to the parking area at the pipeline 
corridor complete with new trailhead kiosks and wayfinding signage. 

• Mahoosucs (Appalachian Trail): completed a substantial AT relocation around Dream 
Lake to avoid a sensitive fen bog.   

https://www.youtube.com/watch?v=u7qtGnfYQto
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