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Overview

In the fall of 2025, a team of four
students from Worcester Polytechnic
Institute (WPI) created a virtual tour of
Mount Washington's summit using
feedback from visitors, summit partners,
and WPI faculty and students to improve
summit accessibility and educational
opportunities for the public.

PROJECT OBJECTIVES:

* Research and identify a suitable tour platform

 Compile, tabulate, and synthesize visitor
interest data

* Develop, test, and refine a virtual tour that can
be shared by summit partners.
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Project Partners

WPI PROJECT TEAM

* Nathan Craiglow (Interactive Media & Game Design)

» Jeffrey Ponce Lopez (Electrical & Computer
Engineering)

e Evan Cadell Willams (Mechanical Engineering)

e Evans Minot Wood (Computer & Data Science)

MOUNT WASHINGTON OBSERVATORY TEAM
 Drew Bush, Executive Director
e Brian Fitzgerald, Director of Education

SUMMIT PARTNERS

* Mt. Washington State Park, Mount Washington Cog
Railway, Mt. Washington Auto Road, Townsquare
Media, Appalachian Mountain Club, White Mountain
National Forest

<\ VOBS'
Ui JASHINGTON OBSERVATORY

MOUNT W,



Challenges &

Opportunities

CHALLENGES

 Monetary constraints

Physical limitations

Time constraints

Location limitations

Navigating multiple stakeholders

OPPORTUNITIES

* Relatively inexpensive, no time constraints

e Expands accessibility

* May be a helpful tool for visitor prep and follow-up
learning

* Shared resource amongst summit partners
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‘ . B PLATFORMS
Tour Design i

Research + Matterport
' . & | e Other Platforms

INTERVIEWS & RESEARCH SUPPORT

e Rachel Wolf, Standford University

e (Carla Scocchi, 4-H, University of Maine Extension
e Julie Malmberg, UCAR Mesa Lab
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Visitor Interest RESEARCH

Dat * WHPI visitor survey data from 2024
<l * FAQs from MWOBS and MWSP

 Mount Washington history, public information
resource review
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Tour Development,
Testing, and
Refinement

TOOLS

GoPRo MAX Action 360 Camera

Tripod

iPhone audio

(MWOBS owns a Insta 360 Camera now)

APPROACH

* Three overnight trips meant to capture
summer/early fall scenes on the mountain

* Quieter times captured for maximum visibility
and public privacy concerns

* Tour reviewed and refined after internal project
team, external partner feedback
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The Hays Chart

@ What is a "Hays Chart"?

@ Windspeed readings
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e Virtual reality headsets

Opportunities * Exhibits on and off the mountain

TOUR EXPANSION & REFINEMENT

* Consider adding trips up the road, train, and hiking
paths, Tip Top House

e Consider adding different weather conditions, times
of day, viewpoints, quizzes, polls, video, etc.

e 360 Video

 WPI White Mountain Project Center is available this
fall once again to have students assist
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Feedback &
Next-Steps

NEXT STEPS
e Review the virtual tour, and share all feedback to

education@mountwashington.org
e Use the virtual tour link to embed and share this

virtual tour on a webpage of your choosing.
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