MOUNT WASHINGTON COMMISSION
November 20, 2025, MINUTES (4Approved on 1/9/26)

An evening meeting of the Mount Washington Commission (MWC) took place at the Cranmore
Mountain Resort in N. Conway. Chair Kirsch called the meeting to order at 6:30pm, with a
quorum present.

PRESENT were Chair Rob Kirsch/MWODbs; Vice Chair Chris Ellms/Public; Derek
Ibarguen/WMNF; Phil Bryce/Public; Rep. David Paige/NH House Carroll Dist. 1; Ryan
Presby/Cog Railway; Tobey Reichert/Mt. Washington Auto Road; Chris Thayer/AMC and
Howie Wemyss/Public.

Also in attendance were Vesna Maneva-Spoelhof/Tighe & Bond; Stephanie Tetrault/Tighe &
Bond; Joe Persechino/Tighe & Bond; Kim Barnett/LDA Architects; Chris Aslin/MWC Counsel;
Drew Bush /MWObs, Andy Blaine/Cog Railway; Patrick Hummel/MW State Park Mgr.; Tim
Lewis/Public; Colin Capelle/DNCR Concord; Chris Hawkins/Public; Karen Moore/Public;
Camryn Carey/MWSP; Chelsea Jackson/DNCR; Deb Fauver/N. Conway Water Precinct; Gary
MacDonald/Public; Beth Newhouse/Public; Karen MacDonald/Public; Jeff Leich/Public; Karen
Umberger/Public; Martha Leich/Public; Emylee Menard/DNCR; Elizabeth Seabury/Tin
Mountain; Ben Wilcox/Cranmore; Kelly Hunt/Cranmore; Peter Crane/MWObs; Tom
Eastman/Conway Daily Sun; Brenda Sullivan/MWObs; Paul Freeman/Public; Ken
Rancourt/Public; and other members of the public

Attending remotely for the Tighe & Bond presentation were: Albi Fioravante/DNCR Concord,
Rene Pelletier/NHDES; David Healy/NHDES; Bill Nichols/NHB DNCR; Sarah
YuhasKirn/NHDES; Teresa Bowers/Gradient Corp.; Susan Sherrod/Biohabitats; Jack
Middleton/McLane

Minutes. Rep. Paige made a MOTION to approve the minutes of September 12, 2025 as written;
SECONDED by Mr. Wemyss. MOTION was APPROVED.

Commission Meetings. The meeting schedule was discussed by the Commission. There will not
be a meeting in December. For 2026, January and February were moved up a week from the
usual third Friday of the month. January’s meeting will be on January 9™ and February’s
meeting will be on February 13", See below chart for the remainder of 2026.

Partner Reports.
AMC. See attached.
MWObs. See attached.
WMNEF. See attached.

Public Comments. None

Adjourn. Mr. Bryce made a MOTION to adjourn the business portion of the meeting at 7:15pm;
SECONDED by Mr. Reichert. MOTION was APPROVED.
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Mt. Washington Assessment Presentation: Tighe & Bond presented the Mt. Washington State
Park Assessment report. The slides are available on this link: https://www.nhstateparks.org/about-
nh-parks/park-administration-legislation/commissions-and-committees/mount-washington-commission

Questions and Comments. At the end of the presentation, Tighe & Bond opened up for a public
question and comment session. The following is a summary of the session:

Q: Tim Lewis/Public asked if the assessment research found any historic trails in the summit
vicinity.

A: The team answered that they did not because the summits rocky surface makes it difficult to
discern features.

C: Karen Umberger/Public commented that the redesign of the facilities was one of the best she
has seen on what can be done on the summit and was extremely helpful. She thanked the team as
said we need to find a benefactor in order to make this happen.

Q: Jeff Leich/Public asked if all of the antennas on the summit are currently in use.
A: For the most part, yes.

Q: Rep. Paige/MWC member asked what habitat connectivity means in this context and what we
are we looking to achieve.

A: There is no room for upward or lateral migration, so this “ecological island” is precious which
highlights the importance of minimizing disturbances and protecting the unique vegetation.

Q: Tom Eastman/Conway Daily Sun asked where do you plan on starting? He also commented
that he washing at the base of the mountain to remove invasive seeds from entering the summit
may be better than having someone check each vehicle. He also added that the military research
on the summit is fascinating and would like to learn more about what was done.

A: The next steps are to finalize the report and submit it to DNCR and the MWC who will
establish priorities starting with low hanging fruit. There is anecdotal evidence that
environmental damage may have been done as a result of the military research. There may have
been 20-30 fuel tanks in and outside the boundary of the state park. Further investigations will
occur including groundwater and soil analysis.

Q: Phil Bryce/MWC member noted that many visitors do not experience a good view when they
visit due to cloud cover and other weather related issues. How can we enhance the visitor
experience in these cases.

A: Enhance educational exhibits in the Sherman Adams building replicating the view digitally or
virtually.

Q:Rep. Paige/MWC member asked about the pilot restoration garden plots and if other
restoration projects have been already done.

A: Pilots are offered as a step wise approach. Alpine restoration can take around up to a 100
years to establish. A pilot project would give the visitor an opportunity to learn about the plants
and see them in the garden plot instead of looking for the plant in the wild. There are currently
opportunities to protect and restore existing vegetation from threats such as stormwater runoff.
Other restoration projects have occurred. Appalachian Mountain Club may have done a
restoration project in Lake in the Clouds. We will need long term partnerships such as this.
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Q: Deb Fauver/N. Conway Water Precinct asked if there is historic visit data prior to the 1980s
available and if they are projecting future visitor data.

A: Visit data prior to 1980s is limited. Using the survey data from the UNH Granite State Panel
will give us additional feedback.

Currently, hiker visitation is estimated to be approximately 100,000 per season and 300,000
more visitors reaching the summit via the Cog Railroad and the Mt. Washington Auto Road.
This questions brings to light the complexity of the Mt. Washington SP and these private entities
and the option of limiting the number of visitors each year. Ideally we should bring as many
visitors to the summit as resources can bear while restoring and improving the environmental
condition.

Q: Paul Freeman/Public commented on how visitors currently use their limited time on the
summit and if this will be taken into account in order to improve their experience.

A: The surveys do cover how visitors use their time on the summit and will be considered in the
planning process.

Q: Tom Eastman/Conway Daily Sun asked on the status of the old fuel tanks on the summit.
A: Of the original five tanks, three are still in use to provide heat year round. They are aging and
are a priority to be addressed.

Q: Elizabeth Seabury/Tin Mountain asked what the timetable is for the soil and groundwater
analysis and why wasn’t it included in the assessment.

A: The analysis was not included in the original contract, but DNCR is now working to address
this gap and remains a priority.

Q: Ken Rancourt/Public asked what the next steps are.

A: Prioritization will take place at the state level and raising funds will be a constraint. Human
and health issues are a priority. Collaboration between stakeholders involved will need to occur
to accommodate visitation with resources. Phil Bryce/MWC member added that Hampton Beach
did their homework and obtained 15 million in funding.

Q: Peter Crane/MWObs asked if all Mt. Washington SP (MWSP) expenditures are taken from
their revenues or can there be funding from the state general fund.

A: Phil Bryce/MWC member answered that general funds are provided for capital projects and
park operations are self-funded through the collection of fees. Parks actually contribute to the
state general fund to support activities such as administrative services. MWSP is also self-funded
but has a separate fund. More information on this can be found in the Master Plan.

Following the Question and Answer Session there was discussion among the parties with the
meeting ending at approximately 9:00 PM.

2026 Meeting Schedule:
January 9, Bretton Woods April 17, TBD September 18, TBD
February 13, TBD May 15, TBD October 16, TBD
March 20, TBD June 19, TBD November 20, TBD

Submitted by Wendy Smith, MWC clerk.  Question and Answer Section was written with the assistance of Al

(3)



