MOUNT WASHINGTON COMMISSION
MARCH 27,2026 MINUTES (APPROVED 4/17/26)

A regular meeting of the Mount Washington Commission (MWC) took place at the Glen House,
in Gorham NH. Vice Chair Ellms called the meeting to order at 10:00a.m., with a quorum
present.

PRESENT were MWC Commission Vice Chair Chris Ellms/Public; Acting Commissioner
Adam Crepeau /DNCR; Ryan Presby/Cog Railway; Tobey Reichert/Mt. Washington Auto Road;
Derek Ibarguen/WMNF; Phil Bryce/Public; Drew Scamman/Townsquare Media; and Rep. David
Paige/NH House. Chair Rob Kirsch/MWODbs attended remotely.

Also in attendance were Chris Aslin/MWC counsel; Drew Bush /MWObs, Patrick Hummel/MW
State Park Mgr.; Camryn Casey/DNCR MW State Park; Albi Fioravante and Colin
Capelle/DNCR Concord; Earl Duval/Cog Railway Council; Mike Watson/Townsquare Media;
and Tim Lewis, John and Rebecca Richard/members of the public. Seth Prescott/DNCR Concord
attended remotely.

Minutes. Vice Ellms made a MOTION to approve the minutes of February 13, 2026 as written,;
SECONDED by Mr. Reichert; Mr. Bryce and Rep. Paige ABSTAINED. The minutes were
APPROVED unanimously.

Master Plan.

Summit Fuel Tank Status: Mr. Fioravante gave an update on the fuel tank status. EPA
inspections are due this summer and the tanks are due for replacement. Three out of the five
tanks on the summit are being used for heating purposes. It is estimated that the tanks will cost
2.5 million to replace depending on if they are located above or below ground. Mr. Fioravante
and Mr. Hummel confirmed that they are not currently leaking. Mr. Prescott also confirmed that
the tanks are inspected yearly and are not leaking. He went on to say that there is pitting in the
area of the saddles and they will all need to be pumped out for the inspection. An inspection was
done ten years ago and cost approximately 45 thousand. There was discussion about the need and
benefit of an inspection costing tens of thousands of dollars if the plan is to replace the tanks as
soon as possible. The report to the EPA from this inspection could lay the groundwork to obtain
funding for tank replacement. Chair Kirsch requested that DNCR send correspondence from
EPA to the Commission.

Mr. Bryce commented that there is a concern for the environment on the summit and the tanks
need to be inspected and EPA’s lead followed. The inspection status will help to accelerate and
secure capital funding approval. Chair Kirsch agreed that the Commission would like to have the
tanks replaced.

Steps on Commission Review of Mt. Washington State Park Assessment: Mr. Fioravante
gave a presentation on the Tighe & Bond assessment. The report will be considered to be in draft
form until the data from groundwater and soil sampling that was specified in the Master Plan
have been collected and integrated. The sampling will be done this summer. Data from the

(D)



Natural Heritage Bureau (NHB) Ecological Survey Results was added to the report since the last
Tighe & Bond presentation. Cost estimates for report recommendations were added as well.

Conversation followed on prioritizing the report recommendations and establishing a timeline
based on urgency. It was agreed that the fuel tank replacement capital budget request is a top
priority.

Sharing the report and comments was also discussed and it was decided to post the draft report
online and request comments from the Commission and the public. Between now and the April
meeting, logistics of accomplishing this will be resolved. Commission comments will be sought,
possibly by the May meeting. When the report is finalized it was suggested a presentation be
made to the public.

State Park Report & Operations. Mr. Hummel reported that two interactive screens were
installed at the Sherman Adams building which show current conditions and facts. Full time
staffing for the upcoming season is almost complete. Mr. Hummel’s report is attached and
incorporated into these minutes.

Promotion of Summit.

UNESCO World Heritage Site Designation: Chair Kirsch updated the Commission on the
World Heritage UNESCO designation status. Federal support is needed to be placed on the
tentative list and state support is needed for this endeavor to be pushed forward.

Partner Reports.

Appalachian Mountain Club (AMC). Mr. Thayer was not able to attend the meeting.

Auto Road. Mr. Reichert reported that work on the auto road will be resuming soon with spring
coming. They are preparing for summer activities and are concerned that the cost of fuel may
impact visitation.

Cog Railway. Mr. Presby also has concern with the cost of fuel and especially diesel to run the
train. There is support for the installation of solar panels on the shop. They are preparing for
spring and the upcoming summer season.

Mount Washington Observatory (MWODbs). Mr. Bush has been working with Senator
Shaheen on funding to upgrade the weather station and other MWObs facilities within Mt.
Washington State Park. The Seek the Peak will be held at Wildcat this year on July 18%". His full
report is attached and incorporated into these minutes.

Townsquare Media. Mr. Scamman introduced Mike Watson who will be replacing him upon
his retirement this summer. Mr. Scammon presented plans to consolidate transmitters into the
Yankee Building and to tear down the WHOM building. He confirmed that no area that is
currently undisturbed will be disturbed during this endeavor and that permit and lease
responsibilities will be addressed. The timeline is as soon as possible and it was acknowledged
that there is a significant amount of preliminary planning to do before this is started.
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White Mountain National Forest (WMNF). Mr. Ibarguen reported that the Mt. Washington
Avalanche Center is in full operation and is going well. Winter weather allowed for consistent
timber sale operations, which helped to reach forest management goals. They are currently
preparing for summer tourism season and have been successful in seasonal hiring for recreation
positions for the District Offices.

Public Comments. Mr. Richard asked why the infrastructure of the fiber
communication/internet public corridor was left out of the scope of the Mt. Washington Summit
Assessment report. He has concerns that a decommissioned line still needs to be
decommissioned properly. Mr. Presby replied that the corridor is on private property so was not
part of the study and that the corridor is inspected yearly. Mr. Richard stated he submitted a
public information request and was denied. The Commission asked that he contact the MWC
with his comments and concerns on our comment email address
DNCR.MtWashingtonAssessment@dncr.nh.gov.

Mr. Richard added that he was glad that the recommendation of replacing the Armstrong tower
made in the 2018 report on the Yankee Building was not acted upon as that is a historic tower
and in fact should be recognized as such. Mr. Lewis interjected that he has compiled a history of
the summit of Mt. Washington which includes a section on Edwin Armstrong, an inventor who
pioneered FM technology, and the tower on Mount Washington and will send this to Mr. Richard
and the Commission.

Mr. Watson asked what the process was for replacing Mr. Scammon on the Commission upon
his retirement. A letter will be needed from Townsquare Media’s Board of Directors appointing
him as a member of the Commission. Mr. Scammon’s target retirement date is August 1, 2026.

Other Business. None

2026 Meetings:

January 9, Bretton Woods Ski
Area, Bretton Woods, NH

April 17, Cog Railway Service
Shop, Mt. Washington, NH

September 18, TBD

February 13, AMC Highland
Center, Bretton Woods, NH

May 15, WMNF HQ, Campton

October 16, TBD

March 27, The Glen House,
Gorham

June 19, MWObs Offices, North
Conway

November 20, Mt. Washington
SP Gorham

Adjourn. There being no more business, Mr. Presby made a motion to adjourn the meeting, a
motion was SECONDED by Mr. Reichert. All in favor, motion APPROVED. The meeting

adjourned at 11:48a.m.

Submitted by Wendy Smith, MWC Clerk.
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