MOUNT WASHINGTON COMMISSION
FEBRUARY 13, 2026 MINUTES (4Approved 3/27/26)

A regular meeting of the Mount Washington Commission (MWC) took place at the Appalachian
Mountain Club (AMC) Highland Center at Crawford Notch in Bretton Woods, NH. Chair Kirsch
called the meeting to order at 10:01a.m., with a quorum present.

PRESENT were Chair Rob Kirsch/MWODbs; Vice Chair Chris Ellms/Public; Acting
Commissioner Adam Crepeau /DNCR; Ryan Presby/Cog Railway; Tobey Reichert/Mt.
Washington Auto Road; Drew Scamman/Townsquare Media; Chris Thayer/AMC; and David
Rochefort/NH Senate District 1.

Also in attendance were Mark McConkey/NH Senate District 3; Chris Aslin/MWC counsel;
Drew Bush /MWObs, Patrick Hummel/MW State Park Mgr.; Camryn Casey/DNCR MW State
Park; Colin Capelle/DNCR Concord; Earl Duval/Council; Georgia Murray/ AMC; Alyssa
Tanner/WMNF; Dick Bouley/Cog Railway; Rob Bermudes, Tim Lewis; and John and Rebecca
Richard/members of the public.

Minutes. Mr. Kirsch made a MOTION to approve the minutes of January 9, 2026 as written;
SECONDED by Mr. Presby; Comr. Crepeau ABSTAINED. The minutes were APPROVED
unanimously.

Commission Meetings. The 2026 MWC meeting schedule up to September was confirmed.
Master Plan.

Steps on Commission Review of Mt. Washington State Park Assessment: Mr. Kirsch said
that the environmental assessment is expected by fall. Discussion was to the affect that the
Commission hopes that deficiencies relating to environmental information can be addressed by
then.

Summit Fuel Tank Status: Mr. Kirsch reported that the fuel tank farm which contains WWII-
era tanks will be assessed for replacement. Three are still in use for heating and backup power.

State Park Report & Operations. Mr. Hummel reported they are currently planning for the
next operating season. The Tip Top House work is continuing and will hopefully be opening this
year. Mr. Hummel’s report is attached and incorporated into these minutes.

Promotion of summit.

White Mountain Almanac: Georgia Murray, AMC Senior Scientist and Charlie Butterbaugh,
Director of External Affairs, MWObs; gave a presentation of the recently published White
Mountains Almanac. The Almanac was produced in collaboration by the Mount Washington
Observatory, Appalachian Mountain Club, and Hubbard Brook Research Foundation and can be
viewed at this link: https://mountwashington.org/research/the-white-mountains-almanac/

UNESCO World Heritage Site Designation: Chair Kirsch led a discussion on the World
Heritage UNESCO designation process and history. The MWC working group continues making
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progress for this multi-year endeavor. The process is becoming more complex due to current
U.S. non-participation in the UN program. An update will be given by the March meeting.

Partner Reports.

Appalachian Mountain Club (AMC). Mr. Thayer reported that the multi-region east coast
relay commemorating the AMC 150" anniversary will start next month in Virginia. The relay
will pass through Concord and the Mt. Washington summit in July with multiple events being
planned. Mr. Thayer’s full report is attached and incorporated into these minutes.

Auto Road. Mr. Reichert reported that the extreme cold plays a role in the winter operations and
influences the level of visitor participation in auto road events. He and members of his team
attended a recent travel show in New York and hope that will increase visitation. He said a
number of winter events are planned for the remainder of the season.

Cog Railway. Mr. Presby reported that the Cog Railway also has been involved with numerous
recreational activities this winter including a successful collaboration with the Mount
Washington Observatory.

Mount Washington Observatory (MWQODbs). Mr. Bush provided his report on MWObs
activities. The joint interpreter position with Mt. Washington State Park is moving forward.
Many projects are in the works. His full report is attached and incorporated into these minutes.

Townsquare Media. Mr. Scamman made a request to the Commission to consider a proposal to
consolidate transmitters into the Yankee Building. The WHOM building which currently houses
the transmitters is deteriorating. Townsquare Media is looking at the possibility of following the
existing AT&T line and a formal plan will be coming in the near future. Patrick Hummel noted
that this area of the summit is not encumbered by Land and Water Conservation Fund (LWCF)
grants.

White Mountain National Forest (WMNF). Alyssa Tanner, WMNF Deputy Forest Supervisor
presented an update for Mr. Ibarguen who was at the Granite State SAF meeting in Concord.
Operations at Mt. Washington Avalanche Center are under way with two new Snow Rangers
having recently started work, bringing the total staff to five. A complete report is attached and
incorporated into these minutes.

Public Comments. None

Other Business. Mr. Kirsch recognized the recent passing of former MWC member and chair,
Paul Fitzgerald. Mr. Fitzgerald also served as president of the Board of Trustees of the Mount
Washington Observatory. He was a huge supporter of Mt. Washington. Mr. Kirsch said the
Commission wished Paul’s family the best as they move through this period of loss.

Mr. Presby expressed the Commission’s appreciation for the efforts of outgoing DNCR
Commissioner and MWC member, Sarah Stewart; for the time she spent with the Commission
and all of the work she did for Mt. Washington. Mr. Kirsch agreed and thanked Acting
Commissioner Adam Crepeau for stepping in and attending this meeting on his first week at
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DNCR. Mr. Crepeau responded that he appreciates that and intends to have a smooth transition
and continue the same sort of cadence that former Commissioner Stewart had with this group.

2026 Meetings:

January 9, Bretton Woods Ski
Area, Bretton Woods, NH

April 17, Cog Railway Service
Shop, Mt. Washington, NH

September 18, TBD

February 13, AMC Highland
Center, Bretton Woods, NH

May 15, WMNF HQ, Campton

October 16, TBD

March 27, The Glen House,
Gorham

June 19, MWODbs Offices, North
Conway

November 20, Mt. Washington
SP Gorham

Adjourn. There being no more business, Mr. McConkey suggested we adjourn the meeting, a
motion was SECONDED by Mr. Crepeau. All in favor, motion APPROVED. The meeting

adjourned at 11:26a.m.

Submitted by Wendy Smith, MWC Clerk. These minutes were written with the assistance of AL
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