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MOUNT WASHINGTON COMMISSION 

                               JANUARY 9, 2026 MINUTES (Approved 2/13/26) 

A regular meeting of the Mount Washington Commission (MWC) took place at the Bretton 

Woods Ski Area in Bretton Woods, NH. Chair Kirsch called the meeting to order at 10:00a.m., 

with a quorum present.   

PRESENT were Mt. Washington Commission members Chair Rob Kirsch/MWOBS; Vice Chair 

Chris Ellms/Public; Commissioner Sarah Sewart/DNCR; Phil Bryce/Public; Ryan Presby/Cog 

Railway; Tobey Reichert/Mt. Washington Auto Road; Drew Scamman/Townsquare Media; 

Chris Thayer/AMC; and Howie Wemyss/Public. 

Also in attendance were Chris Aslin/MWC counsel; Drew Bush /MWOBS; Nate Kenison-

Marvin/DNCR counsel; Counselor Joseph Kenney/NH Executive Council; Patrick Hummel/MW 

State Park Mgr.; Camryn Casey/DNCR MW State Park; Colin Capelle/DNCR Concord; Albi 

Fioravante/DNCR Concord; Rob Bermudes, Tim Lewis and other members of the public.  

Minutes. Mr.  Thayer made a MOTION to approve the minutes of November 20, 2025 as 

written; SECONDED by Mr. Presby. The minutes were APPROVED unanimously. 

Master Plan.  

Tighe & Bond Summit Environmental and Infrastructure Assessment: The assessment 

report was discussed which included some positive and constructive feedback. Positives were the 

option for using existing foundations for future buildings and improving interpretation at the 

summit. Some recommendations were seen as unrealistic such as relocating the stage house and 

possible changes to the parking areas. The Commission again noted the absence of 

environmental data and analysis, including some expressly called for in the Master Plan. In 

response to a question from Commissioner Stewart, Mr. Wemyss observed that the Commission 

should review the data and analysis that are to be added later this year and then determine 

whether including that information cures the deficiencies in the current Assessment Draft. 

Discussion also noted that including recommendations in the Assessment was premature given 

the need to first assess the information in the document. 

Next steps are for the Commission members to further review the draft and information to be 

added and provide more feedback; and to separate report into the baseline assessment sought by 

the Commission and the recommendations requested in the relevant contract. Future meetings 

will focus on digesting report sections. The Chair and Vice Chair will develop a process for 

evaluating the master plan report over upcoming meetings.  

Inspection/replacement of fuel storage tanks: Discussion of the fuel storage tanks ensued 

which stressed the urgency of creating a plan which includes exploring funding options. Testing 

is estimated to cost $50,000 and replacement can be between $300,000 - $400,000. DNCR will 

develop plan for fuel tank replacement which will include timeline and a process for 

replacement. 

Mr. Thayer made a MOTION to keep the oil tank issue as a standing agenda item at future MWC 

meetings; seconded by Mr. Wemyss.  
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State Park Report & Operations. Mr. Hummel reported that the past season attendance at the 

park dipped slightly, but retail revenue remained stable. International visitors increased, with 85 

countries being represented.  

Winter operations are ongoing with the snowcat operations resumed and the staffing levels are 

strong. Mr. Hummels’s meeting notes are attached and incorporated into these minutes. 

 

Promotion of summit.  

World Heritage Site Designation: Discussion on the World heritage site UNESCO designation 

process took place. Working group progress continues for this multi-year process. An update will 

be given by the March meeting.  

Mt. Washington Observatory Virtual Tour Presentation: Brian Fitzgerald, Director of 

Education of the Mount Washington Observatory shared information and an excellent 

demonstration on the current development of a virtual tour of the summit. The goal is to launch 

before the summer season. The presentation in intended to enhance public engagement and 

school group participations. There is potential for future expansion such as including historical 

content and interactive hikes. The Commission was asked to provide feedback and to assign 

contacts for collaboration by the end of January. Presentation slides are attached. 

Partner Reports.  

Appalachian Mountain Club (AMC).  The 150th anniversary of AMC will be celebrated this 

year with associated activities and commemorations.  A multi-region east coast relay is planned 

through March and October. For more information on the relay, to contribute AMC stories, and 

other opportunities see this link: https://www.outdoors.org/amc150/ 

MWC members and partners should expect additional details involving NH specific events this 

summer along the relay routes in state parks. 

 

Auto Road. Mr. Reichert reported that winter operations have been challenging. Mt. Washington 

Auto Road is planning on participating in upcoming trade shows to increase visitors.  

 

Cog Railway. Mr. Presby said construction efforts on base area improvements temporarily 

halted due to early snow this winter. Cog Railway is in the planning stages of a 20 thousand 

square foot shop addition. A major solar project is currently being planned on top of the shop 

facility this coming summer.  

 

Mount Washington Observatory (MWObs). Mr. Bush provided his report on MWObs 

activities. MWObs installed the first ground-based doppler Lidar system in NH. Plans are 

underway for a joint summit interpreter position for this season. His full report is attached and 

incorporated into these minutes.   

 

Townsquare Media. Mr. Scamman relayed that the new transmitter is performing well and 

shared maintenance updates.  

 

Public Comments. None 

https://urldefense.com/v3/__https:/www.outdoors.org/amc150/__;!!Oai6dtTQULp8Sw!TyfuS3C10FNCsjT5zDTdJYrLUP-wz06e7zC3Sl_EDcYEhHYy6X5Lym1v766I8q0ZNCVwQ4_ZQIIphjkx7YL5L5z_IQ$
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Other Business. DNCR was tasked with researching and identifying all existing documents and 

information relating to the use of the summit of Mount Washington for defense related activities, 

including research purposes. 

2026 Meetings: 

January 9, Bretton Woods Ski 

Area, Bretton Woods 

April 17, Cog Railway Service 

Shop, Mt. Washington 

September 18, TBD 

February 13, AMC Highland 

Center, Bretton Woods 

May 15, WMNF HQ, Campton October 16, TBD 

March 20, The Glen House, 

Gorham  

June 19, MWObs Offices, N. 

Conway 

November 20, Mt. Washington 

SP Gorham Office 

 

Adjourn. There being no more business, Mr. Wemyss MOTIONED to adjourn the meeting, 

SECONDED by Mr. Thayer. The  motion was APPROVED unanimously. The meeting 

adjourned at 11:52 a.m.  

 
Submitted by Albi Fioravante. These minutes were written with the assistance of AI and Wendy Smith, MWC Clerk 


