MOUNT WASHINGTON COMMISSION
May 9, 2025, MINUTES (Approved 6/13/25)

A regular meeting of the Mount Washington Commission (MW(C) took place at the Bretton Woods Ski Area
Lodge. Chair Bergeron called the meeting to order at 10:00 a.m., with a quorum present. Everyone
introduced themselves.

PRESENT were Chair Ed Bergeron/Public, Vice-chair Rob Kirsch/MWODbs, Phil Bryce/Public; Chris
Ellms/Public; David Rochefort/NH Senate Dist. 1, Derek Ibarguen/WMNF; David Paige/NH House Carroll
Dist. 1, Ryan Presby/Cog Railway; Drew Scamman/Townsquare Media; Sarah Stewart/DNCR
Commissioner, Chris Thayer/AMC and Howie Wemyss/Auto Road.

Also in attendance were Chris Aslin/MWC counsel; Michelle Cruz/DTTD Director; Janel Lawton/Outdoor
Rec Industry Dev Director; Drew Bush /MWODbs, Dick Bouley and Earl Duval/Cog Railway; Tobey
Reichert/MWAuto Road; Colin Capelle, Albi Fioravante and Wendy Smith/DNCR Concord; Rob Bermudes
and Tim Lewis/public.

Officer elections. Chair Bergeron announced that this is his final meeting, and that Howie Wemyss was
appointed by the Governor and Council to replace him as a public member. He called for an election of
officers. Mr. Wemyss made a MOTION to elect Rob Kirsch as chair and Chris Ellms as vice-chair;
SECONDED by Mr. Presby. The motion PASSES with one abstention.

Minutes. Mr. Thayer made a MOTION to approve the minutes of March 14, 2025; SECONDED by Mr.
Kirsch. The minutes were APPROVED as written.

Master Plan. Mr. Fioravante reported that Tighe & Bond will hold a stakeholder workshop in Concord at
the end of June to solicit feedback on the draft summit assessment findings. The visitor survey is being
finalized. Members suggested that a second workshop be held in the North Country. Mr. Aslin advised
members that, should they attend the workshops, they speak on behalf of the organization they represent and
not for the commission.

Phase Il environmental assessment work was added to the Tighe & Bond contract using funds from
DNCR’s energy audit account. The project will include soil and groundwater sampling and analysis. Tighe
& Bond will make a final presentation to the MW(C at the September meeting. Members asked that the
meeting be held in the evening at a larger venue, such as the North Conway Community Center. Comm’r.
Stewart said that during the development of the Master Plan members of the public expressed interest in the
environmental components of the assessment, the analysis there will provide a context for future needs at
the summit.

Capital Improvements/Park Ops. On behalf of Patrick Hummel, Mr. Fioravante reported that prep work is
being done to complete the remaining projects by early summer with no impact to visitors, the wastewater
treatment plant is being prepped for summer operations, and the plant operator position is still open.

The state park is scheduled to open on May 23". Staff are busy with the completion of the gift shop
expansion, retail inventory, a new food menu board, and computer updates. Two screens will be used to
display summer weather conditions and general information.

Negotiation of agreements. Comm’r. Stewart said that DNCR will be meeting with the Auto Road in June
to discuss the next lease for the summit parking lots. Parks and the Auto Road continue their discussion of
logistics for large-scale special events at the summit.

Promotion of summit. Mr. Bush spoke to U.S. Senator Shaheen’s staff about the UNESCO World Heritage
Site designation for Mount Washington. Members discussed this proposal at length, including potential
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benefits and concerns. The Commission expressed general interest in the concept and will explore the
application process while prioritizing the completion of the summit assessment work.

Michelle Cruz, Director of the Division of Travel and Tourism Development, and Janel Lawton, Director of
Outdoor Recreation Industry Development, gave a presentation on the Wildly Responsible program that
provides visitors with resources to recreate safely and sustainably. The core principles are a) plan, pack &
prepare; b) care for others; c) protect and preserve; and d) go have fun. An industry toolkit is available at
https://www.visitnh.gov/wildly-responsible/toolkit Members appreciated the breadth and depth of resources
and information available. They fully support the program and will incorporate links to Wildly Responsible
in their outreach programs. Comm’r. Stewart said that much of the trail network is on private land:
responsible and respectful use of the trail system by visitors will keep the trails open to the public. Dir. Cruz
and Dir Lawton said that they can share the program’s metrics and reporting with the Commission.

Partner Reports. AMC. Mr. Thayer provided his report on AMC activities, see attached.

Auto Road. Mr. Reichert said that the low snow levels enabled the Auto Road to open early on weekends
only. They will complete their road repairs within the next two weeks.

Cog Railway. Mr. Presby said they are doing their spring cleanup and are planning for the summer season.

MWAObs. Mr. Bush provided his report on MWODbs activities, see attached. Dir Lawton informed the group
that funding is still available through the Northern Border Regional Commission.

Townsquare Media. Mr. Scamman had been busy with renovations in Maine. Their new transmitter is solid.
They are planning for a new building on the southeast side of their existing summit building that will have a
smaller footprint than the current building. He will bring more information to the Commission for site plan
review.

WMNE. Mr. Ibarguen said that operations at the Avalanche Center have been good with regards to public
safety. The Forest Service will follow all processes and reviews in compliance with the President’s
Executive Order to increase timber production. The 12-15M bf/yr is within range of the WMNF forestry
plan. He said they will have fewer staff at their visitor information stations and asks for patience. The
campgrounds are under concession management. Glen Ellis Falls will open on time.

AOB. Mr. Kirsch thanked Mr. Ellms for hosting the meeting. He recognized and thanked Mr. Bergeron for
his many years of service on the MWC, for his community involvement, and for serving as a MWObs
trustee.

The next MWC meeting is scheduled for June 13, 2025, at 10 a.m. at the Tip Top House, Mount
Washington State Park.

The proposed 2025 MWC meeting schedule is:

January 24, Franconia Notch State May 9, Bretton Woods Ski Area October 17, TBD
Park, Park HQ Lodge
March 14, MWObs, No. Conway June 13, Tip Top House, Mount November 14, DNCR Gorham
Washington State Park Office
April 11, AMC Highland Center September 12, No. Conway
Community Center?

Adjourn. The meeting adjourned at 11:50 a.m.

Submitted by T. Tango-Lowy, MWC clerk.
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MW Commission 5.9.25

AMC Partner Updates:

Partnerships — 2025 partnership agreement signed with MWOBS leading to additional activities
and mutual benefits between our two non-profits. Thanks to DNCR-Parks for the invitation to
host and present to a session of the Northeast State Park Directors conference held at AMC's
Highland Center at Crawford Notch in April. Given AMC’s mission work across the Northeast and
mid-Atlantic geography, it was great to see so many familiar states park directors and land
managers in one location.

Lodging Occupancy-Activity Update —

a strong winter season with occupancy up across the board. Spring has been a bit
slower with school groups down year over year and no eclipse event in 2025 to buoy an
otherwise slow season. Summer through fall occupancy is pacing positive to last year
especially in the regular guest (non-groups) demographic. The big story continues to be
international travel, particularly Canadian travel, seeing large declines with June-
October pacing behind last year on international travel by 35%. AMC understands from
a variety of tourism/hospitality sources that forecasts are for a 20-25% decline for the
year.

Nominal guest-facing hut projects (Greenleaf Hut/Lafayette window replacement
complete this spring), Highland Center parking lot refurbishment this spring with short-
term notch parking impacts.

Greenleaf and Mizpah Huts open for spring self-services, all Huts open full-service
Thursday, June 5%

Gearing up to expand lodge-based activities at Highland and Pinkham this summer, with
daily nature walks and evening programs June-September. Highlights include the Sense
of Place series in partnership with WMNF to be hosted at Highland Center several times
this summer, as well as the popular Lynda Cohen concert series.

Supporting 25 groups and 500+ participants on free and reduced cost AMC trips through
the Outdoor Journey Fund, which is roughly 30% more than 2024. These are organized
non-profit groups or schools whose communities have barriers to accessing outdoor
experiences.

Reducing the number of guided huts trips this summer- primarily due to RElI Adventures
closing earlier this year.

Continue to host school groups for A Mountain Classroom outdoor, environmental
education programs in the spring, summer, and fall.

Organizational Update — planning for AMC’s 150th Anniversary celebration in 2026
(www.outdoors.org/amc150). Largest outdoor relay event in our history stretching from VA to
ME — relay segments now open for volunteer leaders to adopt. Virtual AMC stories platform in



development for mid-summer launch. Concept planning for events with partners in Franconia
Notch and Mt Washington along route in development.

e Conservation Research —

e Research team received foundation support for a graduate student intern to monitor
pollinators in the alpine zone and their interaction with alpine plants. Summer 2025,
AMC researchers will be in the field on Mt. Washington, collecting data on pollinators to
learn more about pollinator diversity and the impacts of invasive plants on pollinators in
the alpine zones. In addition, scientists plan to connect with the public, hosting
workshops, planting gardens, and distributing educational materials for all ages.

e Despite the loss of USFS funding for AMC interns in 2025, funding was secured for two
seasonal researchers to fill roles at Lakes of the Clouds and Pinkham, through summer
internships coordinated by partners at UVM. These roles will ensure that our decades-
long science regarding air and water quality can continue.

e Dandelion Dig will occur at Lakes of the Clouds on July 7th. Last year's dig involved
training from WMNF and AMC and removed an impressive number of pounds of
invasive dandelions from the alpine area. Other long-term monitoring of alpine plants
will continue and, pending funding, we hope to expand research regarding plant
phenology and ecology. AMC's 5-year report to WMNF on vegetation monitoring around
the Huts as a requirement of our SUP has been submitted and reviewed by WMNF and
is being finalized now.

e Conservation Policy — on-going advocacy for public lands, agency resources, and conservation-
recreation priorities at the state and federal level through direct engagement, partner, and
coalition work. An April visit with Governor Ayotte was very much appreciated as a chance to
underscore AMC’s mission impact and activity investment in the state and on public lands
involving visitor services, trail and recreation management. We’ll work to keep the Governor
apprised through additional opportunities.

e Trails & Recreation Management — we continue to monitor and navigate an uncertain federal
funding landscape for FY 25 federal trail projects that are in play or near completion on federal
lands. AMC has committed to Year 4 of the Franconia Loop Restoration Project for summer-fall
and anticipates completing the multi-year Ammo Ravine Project later this fall with the
completion of the multi-year Rumney Project in 2026. Remain risk aware amidst financial
constraints to perform work amidst assurance of signed agreements and resulting
reimbursements. AMC AmeriCorps program remains in place as our funds flow through The
Corps Network national grant and not through state commission grants that have been
impacted.



Drew Bush Mount Washington Commission Report for 5/9/2025:

Some not so great news to start off my report, in that the Observatory has begun to feel the impact of
some the changes at the federal level. We recently lost funding for our two Americorps Service
Members who serve in our educational programs and make the field trips we run with our partners at
the Cog, Auto Road, and MWSP possible. We're also tracking developments that may include the
closure of the Northern Border Regional Commission (which is a source funding our mesonet
expansion). And, of course, we receive almost $300K in funding from NOAA-National Weather Service
for our weather observations and data in a contract we will need to renew by February 2026.

We’re excited to announce a new library membership we are offering across the Granite State in
partnership with the Auto Road and Cog. Our hope is it will bring more NH residents to the summit of
Mount Washington and we’ll be giving away free weather station tours to their patrons, with some
neat deals offered by our partners in the month of June.

A huge thank you to the Cog for renewing our partnership and their support of our work, with many
new exciting collaborative projects in the works. It's a testament to Ryan’s leadership that he and his
team found a way to expand our relationship and the Cog’s support for the Observatory even in a year
when the economy feels like it could be [ess certain

We’re excited about new plans with MWSP on how we can offer interpretation at the summit of
Mount Washington that will improve the visitor experience, On our end, we have students from
Worcester Polytechnic Institute up again this year to begin work to enable us to offer a virtual tour of
the summit experience/our museum and/or self-guided QR-based tours around the top of the
rockpile. Though work is beginning this season, implementation may be a season or two away.

We can’t thank Bretton Woods Ski Area and Chris Ellms enough for their partnership in hosting our
new ground-based doppler LiDAR at their base lodge. This will make a huge difference in the accuracy
of our forecasts and what we can offer potential research partners, amongst a variety of uses.

The White Mountains Almanac we are putting together with the AMC and Hubbard Brook Ecosystem
Study has progressed very nicely this winter thanks to our joint intern. We expect a launch after Seek
the Peak this late Summer/Fall. We're also grateful to be moving forward on a number of new/exciting
projects as part of our partnership with AMC, including AMC sponsored vouchers for hikers to visit our
summit museum.

We’ve secured $25K in grants to fund school field trips and memberships so far this year, with another
S60K in the works. Of course, we have transitioned to primarily private foundations support. Also,
quite a lot of exciting news on the research front as we attempt to diversify our work to include more
from the United States Air Force, potentially two new projects with the United States Army Corps of
Engineers, discussion on ideas with Eversource Energy, and a number of joint proposals with
universities.

We’re gearing up for a huge Seek the Peak this July, our 25" Annual! Our team has been setting a fast
pace with almost 300 hikers already signed up {compared to under 100 at this time last year). There
are a number of new partners, a slew of new gear companies and resulting exciting prizes, and fun
plans in the work for families and people of all ages. We hope you will each consider getting
involved...and we invite you and your employees to enter a team in our business competition with
unique prizes for this group.
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