MOUNT WASHINGTON COMMISSION
MAY 15, 2026 MINUTES

A regular meeting of the Mount Washington Commission (MWC) was held at the White
Mountain National Forest Headquarters, Campton, NH. Chair Kirsch called the meeting
to order at 10:00 a.m., with a quorum present. Eric Goulet noted that the meeting was
being recorded.

PRESENT Mount Washington Commission Members were: Chair Rob Kirsch/MWODbs;
Vice Chair Chris Ellims/Public; Phil Bryce/Public; Howie Wemyss/Public; Ryan Presby/
Cog Railway; Adam Crepeau/DNCR Commissioner; Derek Ibarguen Bargwin/White
Mountain National Forest; Chris Thayer/AMC.

OTHERS PRESENT: Eric Goulet/MCW Clerk; Bill Nichols/DNCR, Sabrina
Stanwood/DNCR, Patrick Hummel/DNCR; Earl Duval/Cog Railway Counsel; Andrew
Blaine/Cog Railway; Chris Aslin/MWC counsel; Drew Bush /MWObs; Michael
Watson/TownSquare Media; and other representatives from the Cog Railway,
Appalachian Mountain Club, Mount Washington Observatory, Mount Washington State
Park, DNCR, and the White Mountain National Forest. Participating members of the
public introduced themselves as Tim Lewis, John Richard and Rob Bermudes.

Chair Kirsch noted that Mike Watson/TownSquare Media is anticipated to replace Drew
Scammon/TownSquare Media on the Commission beginning in June 2026.

Approval of Minutes

Chair Kirsch stated that the minutes from the previous meeting had been circulated and
requested a motion for approval. Chair Kirsch moved to approve the minutes from the
prior meeting. The motion was seconded by Chris Ellms. Chair Kirsch called for
discussion. Hearing none, the motion passed by voice vote. Adam Crepeau abstained,
noting he was not present at the prior meeting.

Scheduling Discussion

The Commission briefly discussed a scheduling conflict associated with the June
meeting due to an upcoming holiday. Following discussion, the Commission agreed to
move the June meeting to June 12, 2026. No further action was taken.
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Summit Environmental / Fuel Tank Assessment Update

Staff provided an update regarding summit fuel tank assessment work and associated
environmental sampling activities. The Commission discussed procurement-related
matters, ongoing environmental testing, anticipated review of sampling results, and
future planning considerations associated with summit infrastructure and environmental
compliance.

Commission members also discussed water supply capacity, well infrastructure,
decommissioning considerations, and whether existing infrastructure may remain viable
depending on future testing outcomes and remediation findings. Discussion included
concerns regarding future infrastructure flexibility and long-term resource management
considerations. Members agreed that regulatory follow-up with the EPA may be an
appropriate next step following review of the testing results. No formal action was taken.

Visitor Use and Capacity Discussion

The Commission discussed visitor use and carrying capacity issues associated with
Mount Washington and the summit area. Members discussed increasing visitation,
significant parking congestion, roadside parking concerns, emergency vehicle access
limitations, and methods for collecting more accurate visitation data. There was
agreement among the members that it would be difficult to track hiker numbers but that
a data range may be feasible.

Discussion included possible use of trail counters, parking analyses, visitor surveys, and
collaboration with partner organizations and researchers to better understand visitation
patterns and carrying capacity considerations. Members also discussed balancing
infrastructure needs with resource protection and visitor experience. No formal action
was taken.

Mount Washington State Park Operations Update

Patrick Hummel provided an operational update regarding preparations for the seasonal
opening of Mount Washington State Park facilities. Staff are actively working toward
opening the summit, with a strong focus on Auto Road access and material
transportation. The anticipated opening date is May 22, 2026. Discussion included
onboarding seasonal staff, transportation and supply logistics, coordination challenges
associated with Auto Road construction activity. Mr. Hummel expressed appreciation for
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the offer of assistance extended by the Cog Railway in transporting staff and supporting
summit operations.

Staff indicated that efforts remain focused on opening summit operations on schedule
despite logistical challenges. No formal action was taken.

NH DNCR Commissioner Makes Anhnouncement

DNCR Commissioner Adam Crepeau announced the nomination of Shawn Hamilton as
the new DNCR Division of Parks and Recreation Director and provided background
regarding his previous experience within the New Hampshire State Parks system. No
formal action was taken.

Natural Heritage Bureau Presentation

Bill Nichols of the Natural Heritage Bureau provided a presentation regarding alpine
ecological research, invasive species management, and natural community
assessments conducted on Mount Washington and within Mount Washington State
Park.

The presentation summarized alpine ecological survey work conducted within the State
Park, documentation of rare and endemic alpine plant species, identification and
monitoring of invasive and non-native plant species, ecological monitoring and climate-
related research, and conservation planning and management strategies intended to
support long-term stewardship of alpine resources.

Presenters discussed the ecological significance of Mount Washington’s alpine
environment, impacts associated with invasive species and visitor activity, and
opportunities for future monitoring, restoration, public education, and collaboration
among partner organizations.

Commission members complimented the depth of the conservation information
presented in support of the statutorily established master plan, noting that it enhances
public and community connection to the mountain experience. Discussion also included
opportunities to improve public understanding of the summit’s ecological significance
while balancing visitor access, long-term resource protection, and prevention of invasive
species spread associated with visitor activity.
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Sabrina Stanwood of the Natural Heritage Bureau informed Commission members of
the Bureau’s ongoing alpine research initiatives and outlined the purpose of the
presentation concerning ecological survey work and management opportunities with
Mount Washington State Park.

Mr. Nichol’s presentation is attached and incorporated into these minutes.

UNESCO World Heritage Site Designation Update

Commission members were advised that no significant progress on UNESCO World
Heritage Site designation is expected until organizational efforts in advance at the
federal level. No timetable is currently known.

Appalachian Mountain Club (AMC) Report

Chris Thayer provided an update regarding AMC operations and seasonal
programming. Discussion included the scheduled opening of Lakes of the Clouds and
Madison Spring huts, ongoing 150th anniversary events and planning activities, and
Trail Skills College programming being conducted in partnership with the White
Mountain National Forest. Staff reported strong participation in trail skills and volunteer
training activities. No formal action was taken.

Mr. Thayer’s report is attached and incorporated into these minutes.

Mount Washington Observatory Report

Drew Bush of the Mount Washington Observatory provided an operational update
regarding seasonal summit activities and visitor operations. Discussion included the
return of visitors to the weather station, ongoing summit operations during recent
weather conditions, and progress toward completion of broadcasting and related
summit infrastructure work. Staff also acknowledged coordination and support provided
by Mount Washington State Park and the Cog Railway in assisting with summit access
and operations. No formal action was taken.

Mr. Bush’s report is attached and incorporated into these minutes.

4 of 5



Public Comment / Discussion

Public member Tim Lewis asked whether a matter previously voted on by the
Commission had been disclosed in non-public session and, if so, whether additional
information or a timeframe for release could be provided. Chair Kirsch responded that
information was not available for release at this time.

Public member John Richard expressed concern regarding off-season visitation
associated with the Cog Railway and why off-season carrying capacity was not involved
in the assessment. Mr. Richard also inquired about the anticipated reopening of the Tip-
Top House to the public. Albi Fioravante of DNCR responded that the Tip-Top House
has remained closed since 2019 due to electrical and related safety issues and
expressed hope that the facility could reopen to the public later this summer following
completion of necessary safety-related work.

Public member Rob Bermudes asked whether the public would have an opportunity to
provide comment on the survey. Albi Fioravante of DNCR responded that public
comments could be submitted through the Mount Washington website. Chair Kirsch
emphasized the importance of ensuring information is made available for public review
and comment.

Other Business and Adjournment

Commissioner Crepeau informed members about New Hampshire’s planned
participation in the upcoming Great American State Fair event on the National Mall in
Washington, D.C., commemorating the 250th anniversary of the American Revolution
and Declaration of Independence. Commissioner Crepeau noted that New Hampshire is
expected to host a pavilion highlighting the State’s natural, cultural, historical, and
environmental resources and invited ideas related to representation of Mount
Washington and surrounding attractions.

The Commission also briefly discussed scheduling considerations for the next meeting,
including allowing additional time for review of Mount Washington survey data and
public input. Members emphasized the importance of continued public participation and
future discussion regarding survey findings and related planning considerations.

Upon completion of discussion and presentations, Chair Kirsch made a motion to

adjourn the meeting. The motion was seconded by Chris Ellms and passed by voice
vote. The meeting adjourned at 12:16 p.m.
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