MOUNT WASHINGTON Commission Notes

Mount Washington

Capital Projects:

- Wastewater Treatment Plant (WWTP) is fully operational for the summer season. Some winter
repairs were made and we had some issues with the recent weather both in delaying some
necessary work and relying on the winter feed line for the first days of the season. We are also
currently troubleshooting an issue with the pumps in the Equalization Tank.

Park Operations Report:
Operations:

Facilities opened May 24%™- could not open sooner or on the scheduled opening date due to weather. 12”
of snow over the holiday weekend.

Memorial Day visitation way down (only train and a few hikers) and revenue also way down.

Cog Railway assisted with transporting Mount Washington State Park staff on multiple days over
Memorial Day Weekend due to heavy snow on Auto Road. Many thanks to the Cog for their assistance.

Slow start to June with varying weather and just seemingly less tourism in an already slower time of the
season.

Camryn Casey has been promoted to the position of the Mount Washington State Park Operations
Manager. She vacates the Assistant Retail Manager position at the Park. We are seeking a hiring waiver
from the Governor’s Office to post and fill the position during the ongoing State hiring freeze.

The new Fiber Optic connections are live on the summit. The Cog Railway is now utilizing it for their daily
needs at the summit. The connection to the State equipment is not fully functional yet. Bretton Woods
Telephone and the NH DOIT are working on resolving the issue.

Tip Top House- There will be a DNCR staff meeting in the Tip Top House following the Mount Washington
Commission meeting to set up the plans for electrical work in the building this season.



