MOUNT WASHINGTON COMMISSION
JUNE 12, 2026 MINUTES (DRAFT)

A regular meeting of the Mount Washington Commission (MWC) was held at the Mount
Washington Observatory Administrative Offices, North Conway, NH. Chair Kirsch called
the meeting to order at 10:04 a.m., with a quorum present. Eric Goulet announced that
the meeting was being recorded.

PRESENT Mount Washington Commission Members were: Chair Rob Kirsch/Mount
Washington Observatory; Vice Chair Chris Ellms/Public; Ryan Presby/Cog Railway;
Toby Reichardt/Mount Washington Auto Road; Phil Bryce/Public; Drew
Scamman/TownSquare Media; Mike Watson/TownSquare Media; Howie
Wemyss/Public; and Sean Hamilton/Department of Natural and Cultural Resources
(DNCR) Commissioner’s Designee.

OTHERS PRESENT: Eric Goulet/MWC Clerk; Albi Fioravante/DNCR; Patrick
Hummel/DNCR; Drew Bush/ Mount Washington Observatory; Chris Aslin/MWC counsel,
Earl Duvall/Cog Railway; and other members of the public. Members of the public who
participated in Commission discussion and public comment included Tim Lewis and Rob
Bermudes.

ABSENT Mount Washington Commission Members were: Rep. David Page/N.H. House
of Representatives; David Rochefort/N.H. Senate District 1; Chris Thayer/Appalachian
Mountain Club (AMC); and Adam Crepeau/DNCR Commissioner.

Chair Kirsch welcomed Sean Hamilton, Director of Division of Parks and Recreation,

DNCR in his new role as DNCR Commissioner’s Designee and noted that the
Commission looked forward to working with him.

Commission Membership Update

Chair Kirsch noted that June 12, 2026 was Drew Scammon’s final meeting as the
TownSquare Media representative on the Commission and thanked him for his service.
Chair Kirsch welcomed Mike Watson, who would assume the TownSquare Media seat
effective immediately.
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Approval of Minutes

Chair Kirsch stated that the draft minutes from the Commission’s May 15, 2026 meeting
had been circulated and requested a motion for approval. Chris Ellms moved to approve
the May 15, 2026 meeting minutes. The motion was seconded by Drew Scammon.

Howie Wemyss noted a correction to the Scheduling Discussion section of the draft
minutes. Mr. Wemyss stated that the draft minutes indicated no formal action had been
taken; however, the Commission had agreed to move the June meeting from its
regularly scheduled date to June 12, 2026. Chair Kirsch concurred and directed that the
minutes be amended to reflect the Commission’s action.

Chair Kirsch called for further discussion. Hearing none, the motion to approve the May

15, 2026 meeting minutes as amended passed by voice vote. No opposed votes or
abstentions were noted.

Scheduling Discussion

Chair Kirsch noted that the Commission would not meet during July and August and
would resume meeting in September. The Commission briefly discussed potential fall
meeting dates and host locations for September, October, and November.

Chair Kirsch asked members and partner organizations that may be willing to host

future meetings to coordinate with the Clerk before leaving the meeting. No formal
action was taken.

MOUNT WASHINGTON ASSESSMENT UPDATE

Albi Fioravante/DNCR provided an update regarding implementation of the Mount
Washington Assessment and associated environmental work. Mr. Fioravante reported
that the Assessment was nominated for the Environmental Business Council of New
England Community Choice Award and was selected as one of ten finalists from
throughout the Northeast. Although the project did not receive the final award, members
recognized the nomination as a significant accomplishment and acknowledgment of the
work completed to date.

Mr. Fioravante reported that procurement for environmental water sampling services
had been completed and that field work is anticipated to occur during the summer
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months. He explained that the scope of work had been refined during the procurement
process and that a final report is expected by October 1, 2026. Members discussed the
importance of receiving environmental sampling data and how the information may
assist the Commission in evaluating future recommendations associated with the
Assessment.

Discussion followed regarding summit fuel tank testing. Mr. Fioravante reported that
procurement for the work is expected to occur shortly, with testing anticipated later in
the season. Members discussed the importance of obtaining additional environmental
information to support future planning and implementation efforts.

Mr. Fioravante then reviewed the current public comment period associated with the
Assessment. Members discussed whether the comment period should be extended to
allow consideration of environmental testing results and provide additional opportunity
for public participation.

Chair Kirsch stated that extending the comment period would allow both the
Commission and the public additional time to review information and submit meaningful
comments. Phil Bryce and other members expressed support for providing additional
time so that comments could be informed by the environmental testing expected later in
the year.

Chair Kirsch requested a motion to extend the Mount Washington Assessment public
comment period through September 30, 2026. Howie Wemyss moved to approve the
extension. The motion was seconded by Tobey Reichardt.

Chair Kirsch called for discussion. Hearing none, the motion passed unanimously by
voice vote. No opposed votes or abstentions were noted.

Chair Kirsch requested that the Clerk circulate a direct link to the Mount Washington
Assessment comment portal to Commission members to assist with public outreach
efforts and encourage public participation during the extended comment period.

Members further discussed ways to improve public awareness of the Assessment and
comment process. Discussion included website enhancements, social media outreach,
QR-code access, and methods for making information more accessible to interested
stakeholders. Members also discussed opportunities to provide Commission members
and the public with easier access to comments received during the review period.
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MOUNT WASHINGTON STATE PARK UPDATE

Patrick Hummel provided an operational update regarding Mount Washington State
Park.

Mr. Hummel reported that summit operations opened on schedule on May 22, 2026. He
noted that the beginning of the season included several weather-related challenges,
including approximately eight inches of snowfall following Memorial Day and a
significant lightning strike that affected multiple summit systems.

Mr. Hummel reported that the lightning strike impacted portions of the water system, fuel
pumps, communications equipment, building alarms, and other infrastructure. He
discussed the challenges associated with maintaining summit operations under rapidly
changing weather conditions and noted that staff continue to address issues resulting
from the storm.

Mr. Hummel reported that visitation has been lower than recent years due largely to
weather conditions. Despite reduced visitation, revenue has remained relatively strong.
He also reported that the wastewater treatment system is operating normally and that
ongoing maintenance activities remain a priority.

Mr. Hummel provided an update regarding the Tip-Top House project. He reported that
interpretive exhibits and panels are nearing completion and that coordination continues
among DNCR staff, consultants, and partner organizations. Discussion included future
public access opportunities and the possibility of a limited opening later in the season
should conditions permit.

Members discussed the possibility of holding a future Commission meeting at the

summit. Mr. Hummel noted that weather, transportation, and operational considerations
would need to be evaluated and that a backup location would likely be necessary.

UNESCO WORLD HERITAGE SITE DESIGNATION UPDATE

Chair Kirsch provided an update regarding ongoing efforts associated with potential
UNESCO World Heritage Site designation for Mount Washington.

Chair Kirsch reported that recent changes at the federal level have delayed activity

associated with the United States nomination process. He noted that federal staff
previously responsible for maintaining the nomination process had been reassigned or

4 of 9



were no longer serving in those roles, resulting in a temporary pause in domestic
nomination activities. Despite those delays, Chair Kirsch stated that the Commission
intends to continue coordinating with New Hampshire’s congressional delegation, the
Governor’s Office, and other interested stakeholders so that Mount Washington remains
positioned for consideration when the nomination process resumes. He further noted
that a letter would be sent to Senator Shaheen on behalf of the Commission expressing
interest in being considered for future nomination opportunities.

Chair Kirsch observed that the broader UNESCO World Heritage program continues to
operate internationally and expressed optimism that the domestic nomination process
would eventually resume.

Vice Chair Ellms commented that the Commission’s discussions regarding UNESCO
designation have been valuable regardless of the ultimate outcome and have helped
establish a foundation of knowledge that may support future consideration of the effort.

Members discussed the importance of remaining informed regarding developments
affecting the nomination process and expressed support for continuing to monitor
opportunities as they arise.

SUMMIT INTERPRETATION, EDUCATION, AND RESOURCE PROTECTION
DISCUSSION

Phil Bryce initiated a discussion regarding the Commission’s statutory responsibilities
related to protection of Mount Washington’s unique natural resources. Mr. Bryce
suggested that summit partners consider developing common interpretive messages
that could be incorporated into presentations, exhibits, educational materials, and visitor
programming throughout the summit area.

Members discussed opportunities to improve visitor awareness of alpine ecology, rare
species, environmental stewardship, and other natural resource topics identified through
the Mount Washington Assessment and Natural Heritage Bureau work. Discussion
included the value of presenting consistent information across summit partner
organizations while recognizing each organization’s unique mission and educational
role.

Patrick Hummel provided an update regarding coordination with the Appalachian
Mountain Club involving alpine plant research displays and interpretive opportunities.
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Members discussed ways to provide visitors with access to information about sensitive
natural resources while minimizing impacts to summit environments.

Mr. Hummel and Drew Bush also discussed the newly established Summit Interpreter
position jointly supported by Mount Washington State Park and the Mount Washington
Observatory. Discussion focused on opportunities for visitor engagement, educational
programming, docent coordination, weather station tours, and interpretation of natural
and cultural resources.

Sean Hamilton discussed opportunities to incorporate technology into visitor education
and interpretation efforts. Members considered potential uses of QR codes, mobile
applications, audio tours, virtual experiences, and other tools to supplement in-person
interpretation and expand public engagement.

Discussion also included an existing Mount Washington mobile application and
opportunities to build upon current technology resources to improve visitor experiences
and educational outreach.

Chair Kirsch thanked members and summit partners for the discussion and expressed

support for continued collaboration regarding interpretation, education, and stewardship
initiatives.

RECOGNITION OF DREW SCAMMON (TOWNSQUARE MEDIA)

Chair Kirsch recognized Drew Scammon for his years of service as the TownSquare
Media representative on the Commission. Members expressed appreciation for his
contributions to Commission discussions, his efforts to promote awareness of issues
affecting the Mount Washington region, and his commitment to improving
communication among summit stakeholders and the public. Members thanked Mr.
Scammon for his service and wished him success in his future endeavors.

PARTNER REPORTS

Mount Washington Auto Road

Toby Reichardt provided an update regarding Mount Washington Auto Road operations.
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Mr. Reichardt reported that attendance has been slightly higher than the prior year
despite several weather-related challenges. He discussed recent snowfall events,
operational impacts associated with weather, and preparations for upcoming special
events including the annual ATV event and Minis on Top.

Mr. Reichardt reported that Canadian visitation remains encouraging despite concerns
expressed earlier in the season regarding international travel trends. Members
discussed recent media attention associated with summit snowfall and the operational
challenges presented by drifting snow and changing weather conditions.

Cog Railway
Ryan Presby provided an update regarding Cog Railway operations.

Mr. Presby reported favorable ridership compared to the previous season and noted
that weather conditions have generally supported visitation. He discussed continuing
construction activities at the base station, parking challenges, and rising operating
costs.

Mr. Presby also highlighted educational programming and school visitation opportunities
developed in cooperation with summit partners. Members discussed the importance of
introducing students to Mount Washington and supporting educational experiences
connected to the mountain.

Mount Washington Observatory

Drew Bush provided an update regarding Mount Washington Observatory operations
and programming.

Mr. Bush reported that the new Summit Interpreter position has been filled by Leanna
Francis and discussed plans for expanded visitor engagement and educational
programming. He also reported that docent training has been completed and that the
docent program will operate throughout the summer season.

Mr. Bush reported that the Mount Washington Observatory recently secured a multi-year
grant through the New Hampshire Charitable Foundation to support educational
programming and student access to the summit. He noted that the funding represents a
significant increase in support for Cods County schools and will allow the Observatory
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to expand participation opportunities for students and school groups over the coming
years.

Mr. Bush expressed appreciation for the efforts of Observatory staff in securing the
funding and thanked the Mount Washington Auto Road and Cog Railway for their
continued partnership in supporting educational initiatives and summit access. Mr. Bush
reported that more than forty educational field trips have occurred during the season
with an average of two to three school field trips per day. Mr. Bush further reported that
public tours of the weather station have continued to increase in popularity, with
participation levels steadily growing as the season progresses.

Mr. Bush also provided updates regarding weather station tours, museum
improvements, broadcast meteorology initiatives, capital campaign planning, and
preparations for the upcoming Seek the Peak event. He announced that Rick Wilcox will
receive the Brad and Barbara Washburn Award, marking the first presentation of the
award in many years and the first recipient other than Brad and Barbara Washburn.

TownSquare Media

Mike Watson provided an update regarding TownSquare Media’s summit
communications infrastructure.

Mr. Watson discussed ongoing evaluation of future facility needs, power availability,
transmission infrastructure, and potential facility improvements. Members discussed
logistical, operational, environmental, and permitting considerations associated with any
future infrastructure project.

Patrick Hummel encouraged continued coordination between TownSquare Media and

Mount Washington State Park staff to evaluate potential options and identify operational
constraints before specific proposals are developed.

PUBLIC COMMENT

Rob Bermudes, identifying himself as the White Mountain Historian, commented on
historical interpretation associated with Mount Washington. Mr. Bermudes encouraged
continued attention to historical accuracy in interpretive materials and offered
assistance with review of historical content, exhibits, signage, and educational
materials.
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Mr. Bermudes also discussed his interest in the UNESCO designation effort and offered
assistance with historical research and documentation if needed. Mr. Bermudes
suggested that the Commission consider including a historian among its membership in
the future, noting the value of historical knowledge and perspective in supporting the
Commission’s work.

Tim Lewis asked about a matter previously discussed by the Commission following a
nonpublic discussion and inquired whether additional information may become publicly
available in the future. Chair Kirsch responded that no additional information was
available for release at this time.

Chair Kirsch thanked Mr. Bermudes and Mr. Lewis for their continued participation and
acknowledged the value of their contributions to Commission discussions.

OTHER BUSINESS

Chair Kirsch reminded members and partner organizations to coordinate with the Clerk
regarding future meeting locations and scheduling for the fall meeting cycle.

Toby Reichardt requested an update regarding the status of the Mount Washington Auto
Road lease. Sean Hamilton reported that he has begun reviewing the matter as part of
his new role and anticipates continuing discussions with affected parties. Patrick
Hummel noted that he has provided background information regarding the lease and
related issues.

Members discussed the Commission’s advisory role, statutory responsibilities, and
future opportunities to assist DNCR in implementing recommendations associated with
the Mount Washington Assessment and other summit initiatives.

No formal action was taken.

ADJOURNMENT

Upon completion of Commission business and public comment, Chair Kirsch requested
a motion to adjourn. Howie Wemyss moved to adjourn the meeting. The motion was
seconded by Phil Bryce. Hearing no further discussion, the motion passed unanimously
by voice vote. The meeting adjourned at 11:38 a.m.
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