MW Commission 9.12.25

AMC Partner Updates:

Partnerships — AMC appreciated the MWOBS congressional invites to MW partners

Search & Rescue - steady incidents, fall NH SAR training at Cannon with 150+ participants, AMC
introduced a $100k+ investment through NH Outdoor Council into NH SAR and hikeSafe thanks
to a generous commitment from a MA-based foundation benefitting public outreach and
volunteer team equipment.

Lodging Occupancy-Activity Update — Shift to fall hut operations with Madison and Lakes of the
Clouds last night of full-service as 9/20/25; Year-to-date actual for international travel is down
37%, the projected to year-end is down 52% and the total year for international (Canadian)
travel to AMC is projected down 41%. Overall AMC lodging activity is up year-over-year, so
we've largely been able to backfill the loss with domestic travel particularly in peak months
where demand is high (August/July). Months like May however, dragged on the year-over-year
as the Canadian travel is traditionally part of the makeup that helps fill beds during lower
demand periods and those beds were not backfilled. Overall July performed poorly versus
August which we understand was mirrored anecdotally with other lodging and retail
establishments in the Mt Washington Valley region.

Guided Programs: Summary of activity to date:
e 22,174 participants to date in naturalist programs at AMC huts and lodges

e 3,516 participants to date in A Mountain Classroom (AMCR), including 2,300 Coos
County school programs

e 1,734 participants to date in OQutdoor Journey Fund (OJF) trips

Upcoming intentions:

e AMCR fall season has started, expecting 1700 more participants. 2026 plans include 10%
growth.

e Weekend naturalist activities at Highland and Pinkham continue this fall

e International Dinner series will run again on Wednesdays Jan-March

e Expansion of OJF in 2026 to 2K+ participants

Organizational Update —

e planning for AMIC’s 150th Anniversary celebration in 2026 to include the largest outdoor
relay event in AMC history stretching from VA to ME — relay segments now open for
sanctioned volunteer leaders to adopt as well as a virtual AMC stories platform to
capture all of those outdoor adventures over 150 years in the making!

Conservation Research —

¢ The White Mountains Almanac is entering the production phase with content and
artwork nearly complete. We expect it to be in print in “November and are planning on
a web version as well. Each month features a key metric that uses data collected by


https://www.outdoors.org/adventures/a-mountain-classroom/
https://www.outdoors.org/outdoor-journey-fund/
https://www.outdoors.org/amc150/
https://www.outdoors.org/conservation/approaches/

AMC, MWOBS, and/or regionally to highlight recreational, ecological, and local
intersections with weather data.

NESS (Northeast Snow Survey) Feasibility Study: AMC’s Research and Policy teams led
the Congressional appropriation request that resulted in $1M in federal funding for the
Northeast Snow Survey Feasibility Study--thanks to New Hampshire Senator Shaheen’s
leadership and support from delegations from Maine to VT.

e AMC’s Research Team leads a data synthesis and engagement of over 170
public, private, and NGO partners and interest holders in this study focused on
developing a network of automated weather stations positioned in backcountry,
hard-to-reach areas across the northeast mountains in order to monitor
snowpack, weather, and water (hydrology). With automated weather stations,
we can collect data that help inform our understanding of climate change on
mountain snowfall and runoff, mountain ecology, flood and avalanche danger,
backcountry recreation, and tourism.

Conservation Policy — August NH congressional visits occurred with Sen. Hassan, Rep. Pappas,
and staff from Sen. Shaheen; on-going advocacy for public lands at the federal level including
sustaining investment in the Land and Water Conservation Fund among other priorities. AMC
along with other NH conservation partners supported the WMNF in their Peabody and Tarleton
Timber Management proposals and a successful summary judgement in federal district court.

Trails & Recreation Management —

Lonesome Lake Boardwalk install: Phase 1 supported by NH RTP Grant and Private
Donors. Flew the material in the first week of September. Crew is working on
installation now. Replacing the traditional two stringer bog bridges with continuous
interconnected boardwalk. Phase 2 proposal has been submitted for NH RTP funding for
2026 work, waiting to hear if we were successful.

Ammonoosuc Ravine: Starting next week we will have 5 weeks of AMC Crew + 1 SCA-NH
hitch (10-days) working on the final touches of the Ammo relocation. Goal is to have the
new relocation fully open before the end of October 2025. Old trail along the river will
be decommissioned.

Franconia Loop Trail project continues through the end of October. Appreciate FNSP
providing camping at Ernie’s Hause for AMC crews and Partner crews (SCA, VYCC,
NorthWoods) all season.

Carter Moriah Trailhead relocation. In partnership with WMNF and the Town of
Gorham, AMC plans to officially move the trailhead for the Carter Moriah Trail away
from residential homes at the end of Bangor St to the parking area at the pipeline
corridor. New trailhead kiosks, wayfinding signage, and trail improvements will be made
in early October. Old trail leaving from the end of Bangor St will be decommissioned.


https://www.outdoors.org/conservation/
https://www.outdoors.org/get-involved/trail-maintenance/

e Mahoosucs (AT) work this summer included a substantial AT relocation around Dream
Lake to avoid that sensitive fen bog. Crews continue to work on tread improvements
and bog bridge installation from the summit of Mt Success to Carol Col.



