MW Commission 4.17.26

AMC Partner Updates:

e Partnerships — Thanks to the MW Observatory’s leadership for developing a summit-based
virtual tour. AMC has added a link for the tour to this blog post about our relationship with
MWOBS. We will also be including the virtual tour in upcoming Seek the Peak promotional
emails as an element of our MWOBS and AMC partnership.

e Lodging Occupancy-Activity Update — AMC’s NH roadside lodges are experiencing a 3%
occupancy increase for the first quarter of 2026. The occupancy pacing is looking strong for
second and third quarter of 2026 with June hut bookings already above the 2025-month end
occupancy.

e Operations Update — Seasonal Huts will open starting May 8th with the full system open for the
summer season by June 4th. Planned capital projects for 2026 include:

Huts Power Infrastructure Upgrades: additional batteries and charge controllers to all 8
huts to improve power capacity increasing the connectivity of the huts including search
and rescue capabilities.

Highland Center Heat Computer Upgrades: updating the building management system
allowing the ability to heat according to occupancy in guest rooms, reducing fuel usage
and further advancing AMC's Net-Zero goals.

Zealand Falls Hut Septic Tank Replacement: swapping out an aging tank for a newer,
more modern design ensuring the continued responsible disposal of human waste in the
backcountry for day and overnight visitors.

Galehead Hut Window Replacement: aging infrastructure.

Hut equipment/system upgrades (hot water heaters, refrigerators)

Adding 2 EV chargers at Highland Center & 2 EV chargers at Camp Dodge Trails Center.

e Guided Programs:

AMC's First Youth Climate Summit at the Highland Center - On April 10th, more than 100
high school students from across northern New Hampshire, Vermont, and Maine
gathered at the Highland Center for AMC's inaugural Youth Climate Summit. Through a
professional panel, 18 hands-on workshops with partners like ReVision Energy and
Eversource (plus MWOBS, WMNF, Loon Mountain Resort, PSU, WMCC and others), and
a closing keynote from Dr. Elizabeth Burakowski of UNH, students left with a deeper
understanding of climate careers and the confidence and power they have to shape our
climate's future.

AMC has provided 1602 youth education experiences YTD in 2026, including 763
experiences from Coos County.

e Organizational Update -

AMC’s 150th Anniversary celebration is under way including the largest outdoor relay
event in AMC history stretching from VA to ME including NH-based events for both the
public and partners. Summit partners, please RSVP for planning purposes with special
thanks to NH DNCR and summit partners for their support.



https://www.outdoors.org/resources/amc-outdoors/history/history-of-amc-and-the-mount-washington-observatory/?
https://www.outdoors.org/amc150/

e Conservation Research —

e AMC summarized interest holder engagement, Community Snow Observations, and
data synthesis for the Northeast Snow Survey Feasibility Study. The report will be sent
to participants this month. Only ~3% of snow measurements happen at high elevation in
our region - Mt. Washington is a key location.

e As spring wildflowers begin to open, A<C will be highlighting how recreationists can help
track plant phenology in the alpine zone and across the entire AT corridor, putting Mt.
Washington in context. The warming chambers - hexagonal, open-topped mini
greenhouses - on Mt. Washington are helping scientists understand how alpine plants
will fare in warmer conditions. This study is entering its second year.

e Alpine Common Gardens Project Concept - AMC plans to meet with staff from
DNCR/MWSP in mid-June to scout areas where the gardens could be installed, funding is
in hand to do the work from the Waterman Fund. Expect a presentation for commission
members later this year about the project.

e Trails & Recreation Management —

e AMC’s Trails Skills College, Camp Dodge Trails Center — May 14-17, 2026

e 2026 is the final year of the Franconia Loop Trail Restoration Project - $1.125M invested
in rock work stabilization facilitated by land managers, conservation corps, and trail
contractors.

e AMC received Northern Border Regional Commission funding to support all person trail
construction on WMNF in Crawford Notch (Highland Center) 2026 and Pinkham Notch
(Pinkham Notch VC) 2027.

e AMC will be implementing a planned Appalachian Trail Relocation at the south end of
Crawford Notch along the Webster Cliff Trail on WMNF Lands. This is an Appalachian
Trail Conservancy funded project.

e Rumney Rocks — continued work on climber access trails through GAOA funding.

e Conveyor Toilet Replacement. The test run at Liberty Springs Campsite on the WMNF in
2025 proved successful. AMC is installing 12 more conveyor toilets in 2026. This new
backcountry waste system reduces labor, eliminates the need to purchase bark and
airlift bark to aid in composting waste, drastically reducing the volume of composted
waste spread throughout the forest, while producing less odor and overall reduced
airlift emissions. A big win on multiple fronts.


https://www.outdoors.org/conservation/approaches/
https://www.outdoors.org/get-involved/trail-maintenance/

