GEI@

AGENDA GPI

Subject: Draft Improvement Options Presentation

Hampton Beach State Park Accessibility Feasibility Study
GEI Project No. 2403202

Date/Time: Tuesday, August 20, 2024; 1:00PM — 3:00PM
Location: Microsoft Teams (Click) Join the meeting now

From: Travis Pryor, PLA — Project Manager, GEI Consultants
Alison Brady, El — GEI Consultants
Nicole Rogers, P.E. — Greenman-Pedersen, Inc.
Robert White, Senior Landscape Architect — Greenman-Pedersen, Inc.

Invited: Johanna Lyons — NH DNCR State Park Planning & Development Specialist
Meredith Collins — NH DNCR State Park Seacoast Regional Supervisor
Brian Wilson — NH DNCR State Parks Director
Kirsten Howard — NH DES Coastal Program Resilience Program Coordinator
Laura Morrissey — NH DNCR State Park Administrative Staff
Paul Kelley — NH Governor's Commission on Disability
Thomas Manning — NH Governor's Commission on Disability
Pat Bushway — Hampton Beach Area Commission
Bob Preston — Hampton Beach Area Commission
Julia Callahan — NE Passage Accessibility Specialist
Jen Kennedy — Blue Ocean Society Executive Director

Public Input Update
GEI/GPI report on:

e Public input received to-date
e Focus Group outreach

o July 27 Pop-Up

Draft Improvement Options

The primary focus of this meeting is review a presentation of the draft improvement options
considered for inclusion in the Assessment report. The draft improvement options have been refined
based on the June 27" Committee Meeting feedback, as well as from public input received at the pop-
up event, ongoing focus group outreach and public input survey responses.

After the presentation, GEI / GPI is looking for prioritization consensus around the list of draft
options in terms of:

¢ Removal of any of the options?
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Draft Improvement Options Presentation

¢ Modification of any of the options?
e Addition of any new options?

e General identification of higher priority options vs lower priority options? (i.e. most
important to implement in the near-term vs lower importance / longer-term priorities?)

Next Steps
e HBSP staff and public input surveys (On-going. End of August)

e Draft Report Committee Review Meeting (September 17" at 1:00pm)
e Final Report Presentation Committee Meeting (October 15™ at 1:00pm)

e Final Report submission (October 31, 2024)

Other Discussion Items?



