“ Connecticut Lakes
sl Headwaters Working Forest

= DRAFT 102425

Connecticut Lakes Headwaters Citizens Committee
October 17, 2025, 10:30am — 12:00pm

Pittsburg Fire Station

1526 Main Street, Pittsburg NH

In Attendance

NAME REPRESENTING
Gail Hanson, Chair Governor and Executive Council
Keith Robinson Governor and Executive Council
Darrin Jock Town of Pittsburg
Beth Drew Town of Pittsburg
Dwayne Covell Town of Stewartstown
John White Town of Clarksville
Pierre Bedard Leaseholders Association
Ray Gorman Coos County Commissioners
Charlie Levesque Senate/Forest Ecology
Corrine Rober Senate/Recreation & Tourism
Michael Phelps Landowner
Gene Chandler House/Forestry & Timber Harvesting
John Sojka NH Fish and Game Department, designee
Corey Clark DES, designee
Absent
NAME REPRESENTING
Sarah Stewart DNCR
Eric Stohl House/Monitor Conservation Easements

Staff Present: Johanna Lyons, Clint Savage, Brian Parise, Maggie Machinist, Alexa Kosalek, Dianne
Timmons (and inland fisheries staff).

Chair Gail Hanson opened the meeting at 10:30 am with the pledge of Allegiance and asked the
Committee members to introduce themselves.

Gail Hanson asked for a motion to accept the minutes of the fall CLHCC May 16, 2025, meeting.
e One correction, the minutes approved at the May meeting were for October 2024 not 2025
meeting.
e Pierre Bedard motioned to accept the minutes as corrected, Corey Clark seconded the motion.
Allin favor.

New and Old Business
Budgets: Johanna reported that the CLH roads was appropriated $650,000 in FY26-27 Capital Budget.
Capital Budget requests for the FY28-29 biennium are due in April 2026.

Legislative Update: None
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DES-FGD Dams and Perry Ponds

e Perry Ponds was historically 14 acres and stocked annually with Brook Trout fingerlings

e Habitat quality can vary, some years warm, so years cold. Evidence of fish overwintering.

e One retained lease camp on the pond. Access is a two-mile hike via a rough road and boat
across the pond.

e The dam was constructed in the early 1900’s, rebuilt in 1947. Failure documented in the spring
2025.

e There is a natural pond that is raised by damming to connect the two sections of the ponds.

e Two options, removal and constructing a new dam to meet low hazard criteria for a 50-year
storm event.

e New construction is estimated to cost between $1.5 million and $2 million (based on the Lower
Trio Dam project at Nash Stream). 1.6 miles of new road would have to be built which would
totally change the remote angler experience offered today.

e Dam removal is estimated to cost $100,000 (based on the Burnhams Marsh Dike removal at
Pawtuckaway State Park). Restores Lower Perry Pond to historic natural condition. The natural
pond will hold water and maintain the fishery. Vegetation, trees and wetted areas will return to
the flooded area.

e There are 12 dams in Pittsburg that support a variety of water resources bodies... three of the
most important, Murphy Dam, Round Pond and Back Lake need repairs.

e Limited resources statewide with 275 state owned dams. DES has been working with FGD and
DNCR to lessen the maintenance and management of the state-owned dams by removing
structures that no longer meet management needs.

Public Comment

e John Little, camp owner — The current roads are not suitable for truck traffic, how are you going
to get equipment in to remove the dam. Has DES considered using helicopters to bring in
materials and concrete? He usually uses a boat to get to camp, now it will be a much longer
walk. Was any engineering done or an H&H study?

e Corey Clark — Equipment to remove the dam can be walked in and they plan on using timber
mats, a few trees may need to be cut. Helicopters are very expensive to use. No engineering has
been done; it is not cost effective.

Public Safety and Road Signage

Keith Robinson asked about road signage on the property and how people are supposed to know where
they are if they need help. Keith has been approached by lost people and truck drivers to open the gate
by his house to let people out. Johanna explained that the main roads are signed, and gates are
numbered. The landing zone areas are also signed. She hasn’t heard from first responders that there is a
problem and is willing to set up a sub-committee if there is a need to look at the issue. Gene Chandler
said it was the intent to keep the property remote and undeveloped and let people find their way. No
sub-committee was set up to review the signage for the roads.
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Governor & Council Meeting ATV Ride

Charlie Levesque requested an explanation on who approved ATV route for the Governor and Executive
Council ride in July. Clint responded he worked with the meeting organizers who wanted a more
extensive tour. He tried to limit it to the approved ATV trails and alternates. The ride also highlighted
forestry and wildlife habitat improvements. Charlie said the ride should not have taken place and
perhaps this type of activity should be in the management plan.

Plan Revisions and Easement Amendment (per section RSA 12-A:9-b, V (d))

Stewardship Plan update: Johanna shared that Patrick Hackley sent his apologies for not being to attend
the meeting today. Myles Mattson, the Governor’s Attorney offered the following update which
Johanna read, “Negotiations are positive, progressing and likely to soon meet the Governor’s
expectations.

Discussion

e Ray Gorman requested a harvest update. Bennet Lohmeyer (LandVest) said that they are
meeting and may exceed the harvest goals in the AOP of 25,000 cords. There are 5-8 crews on
the property this year.

Road and Recreation Management Plans: No updates or changes.

Monitoring Compliance (per section RSA 12-A:9-b, V (a)) - See pre-meeting review materials.
Public Recreational Use (per section RSA 12-A:9-b, V (b)) — See pre-meeting review materials.

Division of Parks & Recreation: Storm damage repairs are complete. Multiple contractors worked on the
roads this summer.

Fish and Game Department: John Sojka reported on the road repairs to East Inlet Road and shared a
PowerPoint. Replaced 3 bridges and repaired washout.

State Park, Natural Area and Lake Francis Impoundment Management Update (per section RSA 12-
A:9-b, V, (g) and (h))

Department of Environmental Services: Corey gave a brief presentation on the work planned for Murphy
Dam

Lease Camps (per section RSA 12-A:9-b, V (b), and (h)): Pierre Bedard shared that 15 people attended
the annual Camp Owners meeting. The association will be providing decals for camp owner vehicles so
they can be identified. The association also voted to contribute funds to local first responders.

Landowner Recreational Fees (per section RSA 12-A:9-b, V (f)): Michael Phelps stated no changes to
lease fees expected.
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Public Comment

e A member of the public asked about impacts of winter harvesting on the snowmobile trail
network. Bennett said he is working with the Trails Bureau and the club since part of Indian
Stream will be plowed. There may be shared use for a portion of the road.

e Gene and Charlie wanted to thank the staff and contractors for the work that has been
accomplished on the roads.

e Gene requests that DNCR update legislative committees on the progress on road repairs.
Johanna will find a date after the New Year to discuss DNCR capital budget request for the
headwater’s roads.

Ray Gorman motioned to adjourn the meeting at 12:30, all in favor.

Respectfully Submitted, Johanna Lyons, State Park Planner and Land Use Administrator.
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DNCR- DPR Administration

Fiscal Year 2025 Salaries and Benefits (July 1, 2025 — October 3, 2025)

CLHCC Update ~ October 17, 2025

DEPARTMENT OF NATURAL AND CULTURAL RESOURCES

ACTIVITY CODE ACTIVITY CODE DESCRIPTION HOURS GROSS WAGES |BENEFIT COST TOTAL COST WITH BENEFITS
35CLHFACILITIES FACILITIES 133.5 1944.89| 192.95 2137.84
35CLHFIELDADMIN FIELD ADMINISTRATION 161.5 4586.96 3719.22 8,306.18
35CLHHIKING HIKING/NON MOTORIZED 0 0 0 0
35CLHMOWING MOWING 225 5296 405.11 5701.11
35CLHOFFICEADM OFFICE ADMINISTRATION 30 792.45 326.54 1118.99|
35CLHOHRV OHRV 0 0 0 0
35CLHROADDMAINT ROAD MAINTENANCE 673 17046.04 10512.59 27558.63|
35CLHSHOP SHOP 30 721.65 55.19 776.84
35CLHSNOWMOBILE SNOWMOBILE 0 0 0 0
TOTALS 1253 30387.99 15211.6 45599.59
Vehicle Costs

Plate Division Total Cost (gas, repair, maintenance)

D31 (F550) Trails Bureau $956.56

D36 (New Holland) Trails Bureau $1,182.81

D38 (Case) Trails Bureau $236.59

D56 (F3500) Trails Bureau $674.80

TOTAL | $3,050.76

Account Expense Summary (FY26 July-September) Budget Expenditures
3745 Stewardship $221,200 $208,639
3746 Roads $389,104 $193,358
3415 Landowner Contribution - Maintenance $45,000 $19,115
4086 Landowner Contribution — Capital $35,000 $18,597

Base fee received = $27,514.00
Cordage received = $15,198.29 (10,855.92 cords @ $1.40/cord)

Storm Damage

All storm damage repairs from the 2024 storm are complete, and paperwork is submitted to FEMA.
Expecting to be granted $206,793.39.

Road and Gate Update
Operational Maintenance

e Forest Management: DNCR staff met with LandVest to discuss winter operations on
Tuesday October 7th.
e Grading: Indian Stream Road, Hall Stream Cross Over, West side of Indian Stream, Hall
Stream, East Branch
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e Road work: Moose Brook Road-ditching and culvert replacement, Coon Brook Road-
ditching and culvert replacement, Whipple Ridge-ditching and culvert replacement,
Sophie’s Lane, ditching and culvert replacement on Indian Stream Road, road off Hall
Stream Cross over — ditching and culvert replacement

e Mowing: Indian Stream Road, East Branch Road, Left-Hand Spur East Branch Indian, Cohen
Hill Road, Last Deer Camp, Right Hand Spur Last Deer Camp, Terrell Pond Road, Rancor
Brook, Louis Lane, Deer Mountain fire tower parking, Coon Brook Road, Tilton Path,
Buckhorn Road, beginning of Magalloway road, Smith Brook road, old pit road, Hedge Hog
Nubble Road, Trestle Brook Road, Rump Mountain, Beaman Hill Road. 51.5 miles of
mowing this year.

e Approximately 80 culverts were installed this summer.

OHRYV funds
Graded the lower end of Indian Stream, Alexa Way, Whipple Ridge and part of Dead water Loop.
Contribute $10,000 to graveling of Dead Water loop.

Storm Damage:
Completed Indian Stream Road, East Branch, East Inlet, Installed 60’ bridge at Depot Camp on
Indian Stream Road. All storm damage is now completed.

Contractors:
We used 5 different contractors on the property this summer to work on the roads.

Equipment:
Will be working on getting a new backhoe for the headwaters. Bid specs will be issued in July 2026
and will be paid from the Stewardship Endowment.

Gates: Gates are expected to close on or about December 15", The decision to close the road
depends on a combination of factors such as season, road condition and presence of forest
management activities in the area.

Capital Budget
e Allfunds have been expended from FY24-25 appropriation ($1,500,000).
o The funds were used to gravel Garfield Falls, Tower Road, Buck Horn, Cedar Stream,
and Dead water loop this construction season.
e DNCR was appropriated at $650,000 in the FY26-27 budget.
o Todate $271,122 has been spent installing gravel on the Deadwater Loop.
o Terrell Pond Bridge bid has been awarded to ADM for $112,795.

Recreation and Public Access Update

Legislation

HB127 which authorizes extending the closing date of the OHRYV trails on the Connecticut River
Headwaters property from September 30 to Columbus Day passed the house and senate and was
signed by Governor Ayotte at the July 30" Governor and Executive Council meeting held in Pittsburg
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Snowmobile Use
Timber operations are planned this winter to use Indian Stream and Deadwater Roads. Bureau of
Trails and LandVest will work with the clubs for alternate routes.

Summary from Coos Trail Association regarding Summer 2025 operation:
On June 7th, national trails day, we held a volunteer event on middle Black Cat clearing all the
blowdowns and replaced bog bridges.

On July 12th we disassembled the baldhead shelter in preparation of the army national guard
airlifting the remains off the mountain to the balsams ski area for us to haul away. The guard is also
planning to bring a new latrine and our bear box to the new shelter location on Bay Root property
along the trail a mile plus north of the old location. Next spring or summer they will fly in our new
shelter. The guard hopes to do the first 2 parts sometime October 23 to 30. No date yet.

Tuesday, September 30th, the Bog Bridge trail post timber harvest was cleaned. The trail has been
closed all summer due to the harvest.

On Saturday, October 4th, we held a volunteer event at Coleman. We are doing restoration of
Tumbledick and sugar hill footpaths. The trail has been getting swallowed up by hobblebush, berry
canes, etc. There had been a lot of timber harvest about 6 years ago and the growth has been crazy.
We have been sprucing up our kiosks along the trail. Adding a fresh coat of stain and new signage.
We added a new kiosk to pond brook falls in Nash. Next Tuesday we add another new one at
Nilsen’s leg off Hedgehog Road in Clarksville. We haven't finished this project yet. The kiosks at
Coleman and Youngs store are next on the list. Only 2 of our 10 kiosks didn't need refreshing. They
are newer and in the shade.

Our volunteer adopters have been busy clearing blowdowns and brushing back growth along the
trail. TCTA hired a man from Colebrook that has mowed x2 with his tractor the snowmobile trail
behind Coleman heading towards Tumbledick and the snowmobile trail towards the ATV trail from
little diamond pond on the way to Nilsen’s leg/Hedgehog road. A volunteer mowed the Lake Francis
trail and the trail along river road.

Coleman Lodges and Campground

Three new camping cabins were added to our reservable inventory. Diamond Hall was also made
reservable at nhstateparks.org and is available for office parties, weddings, birthday parties etc.
Coleman entered the 21° century, receiving fiber optic internet to all lodges and to the main
building, ending years of connectivity challenges at the property. The application window for the
Supervisor Il position just closed and we are excited to finally fill that position. Staffing levels are
good going into the snowmobile season. Repairs of the Recreation Hall deck will take place over the
winter and spring 2026.

Lake Francis State Campground

Sue Rugg was promoted to Park Supervisor Il in spring of 2025. This has been a huge development
for the park as it hasn’t had a supervisor dedicated solely to that park for several years. A well was
drilled up at the GNWMA/CLHWEF facility and progress is being made to bring water and sewer. The
septic pumps failed in July, leading to more than a month of challenges and ultimately the full
replacement of pumps and related infrastructure. The internet was also upgraded at the
campground. We are actively looking to upgrade the RV electric in the campground due to campers
increasing expectations of 30a/50a hookups, and the increasing strain on our system.




Final 101025

Deer Mountain
We experimented with using Lake Francis staff to manage Deer Mountain. This was generally a
success; however, we did miss the overnight supervision provide by our previous park attendants.

DNCR - Division of Forests and Lands

Monitoring

Forests and Lands staff spent approximately 80 hours on CT Lakes related issues. Time was spent
participating in in-house meetings and committee meetings, easement interpretation, reviewing
Special Management Area’s, and general easement monitoring in conjunction with NH F&G.
There have been two camp requests that have been reviewed since the May meeting.

DNCR, Fish and Game, and UNH Extension met with Aurora and LandVest in September for a
roundtable discussion regarding Forest Health concerns on the Headwaters property.

The Forest Legacy Coordinator position is still vacant.

DEPARTMENT OF ENVIRONMENTAL SERVICES

Lake Francis Impoundment
a. Current Lake Francis elevation is 1369.7 feet or 15.3 feet below the full pond

elevation. At an elevation of 15 ft below the full pond elevation the area upstream of the
spillway becomes dry. While an elevation below 15ft is routinely achieved during most
winters, the most recent year in which a low level such as this was experienced during
this time of year was 2021. The discharge is currently 300 cubic feet per second
(cfs). Except for an increase to 400 cfs for a few days in June, the 300cfs discharge has
been consistent since June 12'". The discharge may fluctuate in the coming months as
Great River Hydro manages water throughout the Connecticut River System to mitigate
ongoing impacts by the current drought. Currently all of New Hampshire is in drought
status with the northern portion of the state in Severe Drought.

Murphy Dam
a. Dow Valve Replacement — NHDES is finalizing bid documents for the replacement of
these 86-year-old valves that discharge the Connecticut River though the base of the
dam. This project will be funded in part by revenue from the Water User Agreement with
Great River Hydro and State Capital Funds. NHDES received Capital Funds for this
project as part of the budget passed in June and will be soliciting bids later this
year. Over the course of the summer temperature sensors were deployed in the water
upstream of the spillway, Lake Francis and the outlet of the existing valves. This data is
currently being reviewed and will be used to develop the project schedule so that
temperature impacts in the Connecticut River downstream of Murphy Dam will be
minimized while the valve replacement is taking place.
b. On October 3, 2025, NHDES received a revised dam break inundation report and
maps that are currently being reviewed. This information will be used to develop a
revised Emergency Action Plan (EAP) that will be distributed to downstream
communities and stakeholders within the inundation area.
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Murphy Dam (Lake Francis) (LFRNH)
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U.S. Drought Monitor

Current Maps Data Summary About Conditions & Outlooks Ag in Drought En Espaiol NADM

Home / New Hampshire

New Hampshire

Map released: Thurs. October 2, 2025
Data valid: September 30, 2025 at 8 a.m. EDT

Intensity

None

DO (Abnormally Dry)

D1 (Moderate Drought)

| D2 (Severe Drought)

Il D3 (Extreme Drought)
Il D4 (Exceptional Drought)
I No Data

Authors

United States and Puerto Rico Author(s):
Curtis Riganti, National Drought Mitigation Center

Pacific Islands and Virgin Islands Author(s):
Anthony Artusa, NOAA/NWS/NCEP/CPC

FISH AND GAME DEPARTMENT
Monitoring Compliance Activities:
In cooperation with the NH Division of Forests and Lands, the holder of the Forest Legacy

Easement, Fish and Game biologists continue to monitor timber harvests and other projects on this
~146,000-acre ownership. Due to the size of the property and nature of the conservation easement,

5



Final 101025

the regional biologist has a close working relationship with the foresters and spent ~20 days on this
ownership over the past year. During this past year, 28 timber harvests totaling 11,000 acres and 10
proposed road builds totaling 10 miles were reviewed.

The activity on the property included an increase in commercial operations that required in-person
review as well as the continuation of a large-scale young forest habitat improvement project. During
this past year, the regional biologist assisted the forester in identifying over 40 acres of ideal
locations for young forest regeneration to occur via mulching mower and reviewed the harvest
response following the initiation of a 350-acre commercial young forest project.

Six harvest units included SMAs, which require Fish and Game approval of silviculture before they
can be harvested. Five harvests included riparian SMAs, while one was located within a deer
wintering area. Protecting and perpetuating softwood cover is the focus when harvesting in either of
these SMAs, particularly in long linear segments in riparian sections to ensure landscape-wide
connectivity for wildlife. Lastly, NHFG biologists participated in four field tours of active timber
harvests on the property and one annual planning meeting as it pertains to the Forest Legacy
easement.

Road Storm Damage and Maintenance:

Storm Damage Repairs

The July 10" 2024 storm resulted in extensive damage to many of the roads on the NH Fish & Game-
owned Connecticut Lakes Natural Area (CLNA). East Inlet Road, Scott Bog Road, Scott Bog Spur
Road, Ingersoll Brook Road, Beaman South Road, Perry Ponds Road, Perry Stream Road, and Third
Lake Extension were all extensively damaged. The most extensive damage occurred on East Inlet
Road and Ingersoll Brook Road. Repairs for the 2025 work season were focused on East Inlet Road,
Third Lake Extension, Beaman North Road, and B. Covil Spur Road.

East Inlet Road

Three bridges were replaced on the NH Fish and Game-owned section of East Inlet Road (first 8
miles) during the summer of 2025. This included a 60-foot bridge below the cartop launch, a 40-
foot bridge near the wizard camp, and a 40-foot bridge just north of the wizard camp. The 60-foot
bridge was an ADM manufactured fully engineered bridge. This bridge was elevated by 27 inches
compared to the previous bridge. The 40-foot bridge near the wizard camp reused the steel from the
first bridge that was replaced. This bridge was elevated by 43 inches compared to the previous
bridge. The final 40-foot bridge was an ADM manufactured fully engineered bridge and was elevated
by 27 inches. Eight culverts were replaced along East Inlet Road this summer. All culverts that were
replaced were damaged CMP (metal) culverts and were replaced with HDPE (plastic) culverts that
were at least one size larger. These repairs were made with the goal of making East Inlet Road more
resilient to future storm events. All repairs that were completed are considered permanent. In
addition to storm damage repairs, roadside mowing occurred on the first 8 miles of East Inlet Road,
Beaman North Road, and B. Covil Spur Road this year.
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B. Covil Spur Road, Beaman North Road, and Third Lake Extension

B. Covil Spur Road had one culvert that was damaged. This culvert was upsized and was replaced
with an HDPE culvert. Beaman North Road repairs included replacing one culvert and one short
section of ditch line repairs. Third Lake Extension had one larger washout and repairs involved
installing dual 24-inch culverts. This crossing may eventually be upgraded to a bridge if future
washouts occur. All repairs that were completed are considered permanent.

Cost and Funding for Repairs
Total cost for all repairs was nearly $290,000. Most of this was covered by FEMA funding with over

$37,000 coming from CLNA endowment funds.

Future Road Repairs and Maintenance

East Inlet Road

While the repairs this past season reopened East Inlet Road and improved its ability to withstand
severe storm events, additional work is necessary. This roadway lacks adequate ditches to drain
water, has several additional damaged culverts needing replacement that were discovered after
mowing, and needs grading. Next season we will begin replacing additional culverts, begin re-
ditching (exact mileage will be determined by the spring meeting), and will grade the first eight miles
of East Inlet Road.

Scott Bog Spur Road

We are currently having a Hydrologic and Hydraulic (H&H) study completed on the 6’ culvert that is
located just prior to the Scott Bog Boat Launch. Once this is completed, we will begin putting
together the documents necessary to put the engineering and design components for replacing this
crossing out to bid. Our aim is to replace this crossing next summer. This culvert is severely rusted
throughout the entire length. While adding gravel could be a temporary fix for this crossing, the
gravel will continue to collapse into the stream along the sides of the culvert. For these reasons, our
plan is to remove this culvert and replace it with either a larger culvert or bridge. Upsizing a culvert
that is larger than 48 inches is a complex process that requires a wetlands permit and engineering.
This crossing is located within a Priority Resource Area which further complicates the process. The
replacement of this crossing is a high priority for us and we hope to have these repairs done by the
end of the 2026 work season.

Ingersoll Brook Road

This road was severely damaged during the July 2024 storm event. Repairs for this road will involve
the installation of ~10 culverts and resurfacing the entire road. Fortunately, gravel was crushed for
this resurfacing when East Inlet was resurfaced in 2017. All culverts that are replaced will be
upsized. In order to make this road more resilient to future storms, repairs will also include re-
ditching this road where necessary.

Perry Stream Road
Perry Stream Road sustained damage from the July 2024 storm and is in need of resurfacing. The
goal for the next work season is to re-ditch this road and resurface it at the same time.

Funding for Future Work
All planned work for the next work season (described above) is expected to be paid for by FEMA
funds. Mowing and grading may be partially paid for with CLNA endowment funding if necessary.
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Perry Ponds Dam Removal
See attached document for more information on the planned removal of the Perry Ponds Dam.

Public Use:

The East Inlet Flowage Cartop Launch reopened to vehicles this past July. East Inlet Road will be
reopened to snowmobiling this coming winter. The Scott Bog Spur Road car top launch will only be
open to foot traffic until we replace the culvert prior to the launch with a bridge. Our current target
for reopening this launch to vehicular traffic is by the end of next summer.

CLNA Activities:

At this point there are no habitat management projects or commercial timber harvests to report on.
Commercial and non-commercial habitat management is expected to resume on this property
once repairs have been completed. NH Fish and Game is hoping to hire a full-time forester to assist
the current land manager in implementing timber sales and other non-commercial habitat work on
all Wildlife Management Areas (including the CLNA) in northern New Hampshire. If the position is
approved, it is hopeful the forester will be hired for the summer of 2026.

~END ~



Removal of the Perry Ponds Dam

The Perry Ponds dam is a small, log crib—style dam that was constructed in the early
1900s and then rebuilt in 1947. The dam was constructed at the outflow of Lower Perry Pond by
the International Paper Company with the purpose of supplying water for log drives while
connecting the upper and lower ponds. The dam has been owned by NH Fish and Game (NHFG)
since at least its reconstruction in the late 1940s. This dam ended up failing during the late
1900s. After its failure, the owner of a lease camp located on Lower Perry Pond reconstructed
portions of the dam primarily out of black spruce faced with wooden boards. The 25,000-acre
property, where Perry Ponds are located, was purchased by NHFG during December of 2002,
and the property is now known as the Connecticut Lakes Natural Area.

Lower Perry Pond is stocked by NHFG annually with approximately 200 fingerling
brook trout by helicopter. Their survival is quite variable depending on environmental
conditions. Winter surveys by NHFG have shown that poor oxygen levels are present and in
years with thick ice, little overwintering habitat remains. During hot, dry summers trout survival
is also likely quite low. For these reasons the fishery is only sustainable with consistent annual
stocking.

The dam that was constructed in 1947 has been actively failing since the 1970s. The
camp leaseholder and other members of the public have made temporary repairs to patch holes
that have developed over the past several decades. During the spring of 2025, the dam developed
multiple large holes which resulted in the level of the pond dropping by 2—3 feet. After this
breach, considerations were made regarding a permanent option for addressing the failing dam.

Repair, replacement, removal, and leaving the dam were all considered. Since this dam is
property owned by NHFG, the camp leaseholder and members of the public cannot legally make
repairs to the dam and given current dam standards, the state could not simply repair the existing
dam or replace it in kind. Based on costs to replace similar structures in other remote parts of the
state, the estimated cost for replacing this dam would be $2—2.5 million, which includes an
intensive project to rebuild the road leading to the dam to allow concrete trucks and other heavy
equipment to reach the job site. This upgraded road would then have to be maintained by NHFG
to allow for continued access and maintenance of the dam. Leaving the dam in place would
affect at least two downstream road crossings (one bridge and one culvert) if it catastrophically
failed during a future high rain event so this is not a viable option either and would not result in
an improved fishery. Lastly, NHFG owns 10 dams in Pittsburg with some in poor condition that
will either need to be reconstructed or removed in the next few years at a significant cost.

For these reasons, coupled with the lack of use of the pond by the public, the decision
was made to remove the dam. A guest logbook is situated near the dam on Perry Ponds. This
logbook has received fewer than ten entries since the beginning of June 2025. The Region 1
NHFG office has only received five inquiries about the replacement of the dam since its failure.
The camp leaseholder on Lower Perry Pond and the few members of the public who fish the



pond will be negatively affected by this decision. However, Lower Perry Pond will still exist as it
was prior to being raised artificially by the dam which will leave a 6-acre natural pond.
Additionally, there are several remote trout ponds in Pittsburg which are currently stocked by
NHFG that can offer fishing alternatives. There are no anticipated negative impacts towards
wildlife from the removal of this dam. The habitat type along the banks is expected to transition
gradually from a pond ecosystem to a wet meadow or emergent marsh, potentially evolving to a
shrub swale. Nearby ponds will continue to provide wildlife with benefits associated with pond
ecosystems.

The dam is planned for removal by the DES Dam Bureau either during the fall of 2025 or
spring—summer of 2026 depending on permitting requirements, weather, and staff availability
and scheduling. This plan will be presented at the fall Connecticut Lakes Headwater’s Citizen
Advisory Committee meeting on October 17, 2025. Members of the public are invited to this
meeting.




Photo of the southern and middle sections of Perry Po fter te failure.
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Connecticut Lakes
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Connecticut Lakes Headwaters Citizens Committee
RSA 12-A:9-b
October 17, 2025, 10:30am
Pittsburg Fire Station
1526 Main Street, Pittsburg NH

Pledge of Allegiance
Welcome and Introductions

a. Appointments/Reappointments (Charlie/Pierre)
Acceptance of Minutes — May 16, 2025
New and Old Business

a. Budget Update

b. Legislative Update

c. Presentations

i. DES-FGD managed dams - Perry Pond (Corey/John)

Plan Revisions and Easement Amendment (per section RSA 12-A:9-b, V (d))
Updates

a. CLH Administration

b. Road Maintenance

c. Monitoring Compliance (per section RSA 12-A:9-b, V (a))

d. Public Recreational Use (per section RSA 12-A:9-b, V (b))

e. State Park, Natural Area and Lake Francis Impoundment Management Update

(per section RSA 12-A:9-b, V (¢), (g) and (h))
Lease Camps (per section RSA 12-A:9-b, V (b),(e) and (h))
Landowner Recreational Fees (per section RSA 12-A:9-b, V (f))
Public Comment

https://www.nhstateparks.org/about-nh-parks/park-administration-legislation/commissions-and-

committees/connecticut-lakes-headwaters-citizens-committee



PUBLIC NOTICE

CONNECTICUT LAKES HEADWATERS CITIZENS COMMITTEE
RSA 12-A:9-b

October 17, 2025
10:30 am

Pittsburg Fire Station
1526 Main Street, Pittsburg NH
And
TEAMS
(see committee website for link)

Department of Natural and Cultural Resources
Division of Parks and Recreation
603-271-3935

e & & Connecticut Lakes
¥ Headwaters Working Forest

——

https://www.nhstateparks.org/about-us/commissions-committees/connecticut-lakes-headwaters-citizens-committee



